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A  B  S  T  R  A  C  T 


The  primary  purpose  op  the  study  was  to  examine 

THE  EXTENT  OF  PARTICIPATION  BY  FORMER  SCHOOL  BOARD  MEM¬ 
BERS  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES;  AND 
TO  TEST  SPECIFIC  HYPOTHESES  PERTAINING  TO  RELATIONSHIPS 

BETWEEN  PARTICIPATION  IN  EDUCATIONAL  AFFAIRS  BY  FORMER 

SCHOOL  BOARD  MEMBERS  AND  SELECTED  VARIABLES. 

Data  for  this  research  were  gathered  through  a 

QUESTIONNAIRE.  NAMES  OF  FORMER  SCHOOL  BOARD  MEMBERS  OF 

COUNTIES,  SCHOOL  DIVISIONS,  AND  LARGER  SCHOOL  DISTRICTS 

WERE  OBTAINED  FROM  SUPERINTENDENTS  OF'  THEIR  SCHOOL  UNITS. 

A  QUESTIONNAIRE  ALONG  WITH  A  SELF-ADDRESSED  AND  STAMPED 
ENVELOPE  WAS  FORWARDED  TO  ALL  FORMER  SCHOOL  BOARD  MEMBERS 

WHO  HAD  DISCONTINUED  THEIR  BOARD  SERVICE  AT  SOME  TIME  DUR¬ 
ING  THE  PAST  TEN  YEARS.  T  HE  RESPONSES  TO  THE  QUESTIONS  OF 

THIS  INSTRUMENT  WERE  THE  BASIS  FOR  THE  FINDINGS  WHICH 

FOLLOW. 

While  some  former  school  board  members  appeared 

TO  PLAY  A  SOMEWHAT  INACTIVE  ROLE  AFTER  THEIR  SERVICE  ON  THE 
SCHOOL  BOARD,  THE  RESPONSES  INDICATED  THAT  MANY  OF  THESE 

EXPERIENCED  INDIVIDUALS  CONTINUED  TO  BE  INFLUENTIAL  IN  THE 
EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES. 

"The  FORMER  SCHOOL  BOARD  MEMBERS  INDICATED  THAT 

MOST  WERE  RESIDENTS  OF  MANY  YEARS  IN  THEIR  COMMUNITIES. 
Two—  THIRDS  HAD  NOT  SOUGHT  RE-ELECTION.  OvER  88  PER  CENT 
HAD  NOT  BEEN  ELECTED  TO  OTHER  GOVERNMENTAL  POSITIONS;  29 
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M After  twenty-five  years  of  devoted  and  dedicated 

SERVICE......  MUCH  TRAVEL.  IN  CONNECTION  WITH  SCHOOLS...... 

OFTEN  SACRIFICING  MY  FAMILY  AND  FARMING  ENTERPRISE . 

OCCASIONALLY  CAUSING  CONFLICT  IN  MY  SOCIAL  CIRCLES  BECAUSE 

OF  MY  STAND  ON  PARTICULAR  EDUCATIONAL  ISSUES. . LIVING 

EDUCATION......  IT  WAS  A  VERY  EMPTY  FEELING  TO  RETIRE.... 

..AND  TO  BE  IMMEDIATELY  FORGOTTEN . NO  INVITATIONS.... 

..NO  AGENDAS..  .  ...  NOTH  ING  ......AS  IS  THE  CUSTOM  OF  OUR 

SMALL  RURAL  DIVISION." 

-  COMMENT  FROM  FORMER  SCHOOL  BOARD  MEMBER. 
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CHAPTER  ! 


THE  PROBLEM 


Development  of  Mod  e  r  n  B  o a  r  d  of'  Education 


Ideas  on  our  earliest  schools  were  imported  f'rom 
Europe  by  the  colonists  who  settled  on  the  Atlantic  coast, 

ON  WHAT  IS  GENERALLY  CALLED  THE  THIRTEEN  ATLANTIC  COLONIES 
Canadian  educational  foundations  are,  more  than  anywhere 
else,  to  be  found  in  New  England.  As  early  as  16  42,  the 
Massachusetts  General  Court  envisioned  the  need  for 

TAKING  STEPS  TO  INSURE  THAT  ALL  MASSACHUSETTS*  CITIZENS 
WERE  TAUGHT  TO  READ  AND  WRITE.  ThEN  THE  MaSSACHUSETiS 
Law  OF  1647  REQUIRED  EVERY  TOWN  TO  PROVIDE  SCHOOLS.  The 
Law  ordered; 

10  That  every  town  having  fifty  householders 

SHOULD  AT  ONCE  APPOINT  A  TEACHER  OF  READING  AND  WRIT¬ 
ING,  AND  PROVIDE  FOR  HIS  WAGES  IN  SUCH  MANNER  AS  THE 
TOWN  MIGHT  DETERMINE;  AND 

2.  That  every  town  having  one  hundred  household¬ 
ers  MUST  PROVIDE  a  (LaTIn)  GRAMMAR  SCHOOL  lO  FIT 

YOUTHS  FOR  THE  UNIVERSITY,  UNDER  A  PENALTY  OF  FIVE 
POUNDS  FOR  FAILURE  TO  DO  S  O  .  ^ 


■^Ellwood  P.  Cubberley, 
United  States.  (Boston,  Mass: 

p  .  18. 


Public  Education  in  t h e 

Houghton  Mifflin  Co., 


19  3  4), 


1 


■ 

■ 


. 

jfr." 


2 


Since  these  developments,  the  colonial  board  of 

EDUCATION  PASSED  THROUGH  THREE  NATURAL  DEVELOPMENTS. 

The  first  of  the  periods  into  which  the  evoluiion 

of  THE  MODERN  BOARD  OF  EDUCATION  MAY  BE  DIVIDED  EN¬ 

COMPASSED  ROUGHLY  THE  SEVENTEENTH  CENTURY  AMD  WAS 
CHARACTERIZED  BY  THE  COMPLETE  CONTROL  Or  SCHOOL 

AFFAIRS  BY  CIVIC  AUTHORITIES  EXERCISED  EITHER  DIRECTLY 
BY  THE  VOTERS  AT  THEIR  TOWN  MEETINGS  OR  THROUGH  THEIR 

ELECTED  SELECTMEN. 


The  second  period  c  o  v  e  r  e  d  the  following  century 

WHEN  CONTROL  OF  THE  SCHOOLS  GRADUALLY  BECAME  A 

DELEGATED  FUNCTION  OF  COMMITTEES,  GENERALLY  APPOINT 
ED  BY  THE  SELECTMEN  OR  BY  THE  PEOPLE  THEMSEL.  VES 

GATHERED  IN  TOWN  MEETING. 


From  regulation  by  committees  to  control  by  a 

SEPARATE  BODY  OF  OFFICIALS  RESPONSIBLE  NOT  TO  THE 
CIVIC  AUTHORITIES  BUT  TO  THE  PEOPLE  WHO  ELECTED  THEM 
TO  OFFICE  WAS  A  NATURAL  STEP.  Th!S  PERIOD  BEGA_N  WITH 
THE  NINETEENTH  CENTURY  AND  CONTINUES  ON  TODAY. 

Therefore,  as  early  as  1826,  a  Massachusetts 


LAW  REQUIRED  EACH  TOWN  TO  ESTABLISH  AN 


INDEPENDENT  SCHOOL 


COMMITTEE  WHICH 


IS  THE  COLONIAL  BEGINNING  OF  THE  INDEPENDt-NT 


BOARD  OF  EDUCATION. 

It  WAS  THROUGH  THE  ENGLISH  SETTLERS  WHO  SETT  L  ED 
in  the  Boston  and  Plymouth  colonies  of  Massachusetts 


2  l .  E .  Leipold,  "The  Colonial  Beginnings  of  the 
Board  of  Education",  American  School  Boar 

Volume  110,  No..  5  (May,  1945),  f  .  26. 

^  L.  loyd  W  .  Ashby,  The _ Effective  School  Board 

Member.  (Danville,  III:  The  Interstate  Printers  and 

Publishers,  Inc. ,  1968),  p.  12. 
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that  SCHOOL  ORGANIZATION  IN  THE  FORM  OF  SCHOOL  districts 
AS  UNITS  OF  SCHOOL  GOVERNMENT  UNDER  THE  CIVIL  AND  NOT  THE 
ECCLESIASTICAL  AUTHORITIES  EMERGED,  ThIS  SYSTEM  OF  SCHOOL 
ORGANIZATION  WAS  LATER  ADOPTED  AND  ADAPTED  IN  OTHER  PARTS 

OF  THE  United  States  and  eventually  in  Canada, 

When  Ontario,  Quebec,  Nova  Scotia,  and  New 
Brunswick  agreed  to  enter  into  a  Canadian  union  in  1857, 
the  British  North  America  Act,  C  a  n  a  d  a  *  s  written  con¬ 
stitution,  MADE  THE  PROVISION  OF  EDUCATION  A  PROVINCIAL 
RESPONSIBILITY.  SECTION  93  OF  THE  AcT  STATESJ 

The  PROVINCE  IS  GIVEN  EXCLUSIVE  POWER  TO  MAKE 
LAWS  IN  RELATION  TO  EDUCATION  PROVIDED  IT  RESPECTS  ANY 
RIGHT  OR  PRIVILEGE  WHICH  ANYONE  HAS  BY  LAW  IN  THE  PROV¬ 
INCE  AT  THE  TIME  OF  UNION,  AND  PROVIDED  THAT  THE 

Protestant  or  Roman  Catholic  minority  has  an  appeal 
TO  THE  Governor-General-In-Council  FROM  ANY  ACT  OR 
DECISION  OF  ANY  PROVINCIAL  AUTHORITY  AFFECTING  SUCH 
RIGHTS  OR  PRIVILEGES  WHICH  MAY  EXIST  OR  BE  LATER 

4 

ESTABLISHED  IN  THE  PROVINCE. 

Thus,  it  is  evident  that  the  Central  (Dominion)  govern¬ 
ment  DELEGATED  TO  THE  PROVINCES  THE  RESPONSIBILITY  FOR 


EDUCATION  AND  THIS  DELEGATED 

IN  DIFFERENT  ORGANIZATION  OF 


RESPONSIBILITY  HAS  RESULTED 

SCHOOL  ADMINISTRATION,  FROM 


PROVINCE  TO  PROVINCE. 


Provincial 


g  i  s 


U  R 


IN  TURN 


4  R  .  MacGregor  Dawson, 
in  Canada,  (Toronto,  Ont;  Univ 

1963)  ,  p.  27. 


Democratic  G  overnmen t 
ersity  OF  Toronto  Press 
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CREATE 

CHARGE 

SYSTEM 

SCHOOL 

SPECIF 

T  A  T  I  O  N 

Beginn 
C  H  I  N  O  O 

SCHOOL 

O  R  G  A  N  I 

THE  D  I  I 

IN  THE 

U  L  A  T  I  O 

Berry 

of  Ale 

A  D  M  I  N  I 

G  O  V  E  R  f' 

IN  19  3 

P  R  O  V  I  D 

UNITS 


D  THE  BOARD  OF  EDUCATION  AS  A  GOVERNMENTAL  BRANCH 

D  WITH  THE  DUTY  OF  PROVIDING  AT  THE  LOCAL  LEVEL  A 


OF  PUBLIC  EDUCATION 


.  A  S  GOVERNMENTAL  AGENCIES 


BOARDS  HAVE  HAD  CERTAIN  OF  THEIR  DUTIES  AND  POWERS 


1CALLY  DEFINED. 


Alberta  led  Canada  in  the  initiation  and  implemen 

OF  LARGER  RURAL  UNITS  OF  SCHOOL  ADMINISTRATION. 


1NG  WITH  CON  SOLID 


ATED  SCHOOL  DISTRICTS,  SUCH  AS 


K  IN  SOUTHEASTERN 


Alberta,  and  the  rural  high 


districts,  as  at  Two  Hills,  Albert  a,  larger  school 

Z  A  T  ION  UNITS  WERE  MET  WITH  LIMITED  SUCCESS.  WlTH 


5COVERY  O 


F  GAS  AND  OIL  RESOURCES 


in  Turner  Valley 


latter  1930’s  and  its  accompanying  influx  of  pop 

N,  AND  WITH  THE  PROBLEMS  OF  THE  DROUGHT-STRICKEN 

Creek  area,  southeast  of  Hanna,  the  Government 


ERTA  WAS  FORCED  TO  EXPERI  MEN 


T  WITH  A  NEW  AND  LARGER 


STRAT1VE  UNIT. 


W  1TH  THE  DEFEAT  O 


f  the  United  Farmers  of  Alberta 


JMENT,  THE  NEWLY-ELECT 


ed  Social  Credit  government 


3  rapidly  planned  and  enacted  new  legislation  which 


I  E  D 


FOR  THE  ESTABLISHMENT  O 


f  larger  administrative 


WHICH  WERE  CALL 


ED  SCHOOL  DIVISIONS. 


The  school 


divisions 


COMPRISED  ABOUT 


FIFTY  TO  SIXTY  OR  MORE  SMALL 


' 


l 


L  '  i  l 


. 
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RURAL  SCHOOL  DISTRICTS.  ThE  ADVANTAGES  CLAIMED  FOR 


SCHOOL  DIVISIONS  INCLUDED^ 


1. 

2  . 

3  . 

GREATER 

4. 

5. 

OF  MORE 


Equalization  of  taxation  within  the  district 
Higher  cali  b  r  e  of  divisional  school  boards 

A  MORE  BUSINESS-LIKE  ADMINISTRATION  AND 
ECONOMY  AND  EFFICIENCY  IN  ADMINISTRATION 

Improvement  in  facilities  and  services 
Increased  supervision  through  the  engagement 
superintendents 


t 

6.  Improvement  in  the  provision  of  high  school 
instruction 

7  .  Increased  length  of'  school  year  and  improved 

ATTENDANCE 

So  Improvement  in  the  teachers'  position  and 

e; 

effective  placement  of  teachers. u 


Within  two  or  three  years, 


O  NASON 


AID  THAT 


MORE  THAN 


EIGHTY  PER  CENT  OF  ALL  AlBERTA  SCHOOL  DISTRICTS  WERE  IN¬ 
CLUDED  WITHIN  THE  DIVISlONSo  THIRTY— ONE  SCHOOL  DIVISIONS 

7 

in  Alberta  in  1969  continued  to  operate  as  the  larger 


ADMINISTRATIVE  SCHOOL  UNITS.  o  THER  LARGER  ADMINISTRATIVE 


UNITS  IN  THE  PROVINCE  CONVERTED  TO  ANOTHER  TYPE  OF  LOCAL 

GOVERNMENT  ORGANIZATION,  THE  COUNTY. 


'-'Alberta  Department  of  Education,  After  T  h  r  e  e 
Years  School  Divisions  in  Alberta,  (Edmonton,  Alta; 
King's  Printer,  1940),  p  p  .  7-25. 

^Jonas  Christian  Jonas  on,  The  Large  Units  of 
School  Administration  in  Alberta.  (Unpublished  Doctoral 
Thesis,  University  of  Oregon,  1951),  pp.  74-76. 

^CaNAD  I  AN  A  LMANAC  AND  DIRECTORY  F'OR  1  9  6  9. 
(Toronto,  Ont;  Copp  Clark  P  ublishing  Company,  1969) , 
p .  684. 


■ 


6 


Th 


E  SMALE  SCHOOL  DISTRICT  WAS  NOT  THE  ONLY  LOCAL 


GOVERNMENT  AGENCY  TO  EXPERIENCE  ADMINISTRATIVE  PROBLEMS 

THE  SMALL  MUNICIPAL.  DISTRICT  ENCOUNTERED  SIMILAR  C  O  N  - 


DITIONS0  Be 


CAUSE  OF  FINANCIAL  DIFFICULTIES  WHICH  DEVELOP¬ 


ED  AS  A  RESULT  OF  INEFFECTIVENESS  AND  INEFFICIENCY,  MANY 

OF  THE  SMALL  MUNICIPAL  DISTRICTS  WERE  DISSOLVED  AND  THEIR 


ADMINISTRATION  WAS  TAKEN  OVER  BY  THE  AlBERTA  De 


PARTM  ENT 


OF  M  U  N  I  C  I  P  A  L  A  F  F  A  I  R  S  ,  C 


ONSEQUENTLY,  SEVERAL  SMALL 


MUNICIPAL  UNITS  WERE  COMBINED  TO  FORM  LARGER  MUNICIPAL 

DISTRICTS.  THE  NEXT  DEVELOPMENT,  REFERRED  TO  BY  ITS 

PROPONENTS  AS  *  T  H  E  FINAL  LOGICAL  STEP  IN  THE  EVALUATION 

O 

OF  LOCAL  GOVERNMENTS  IN  AlBERTa',  WAS  THE  AMALGAMATION 
OF  SCHOOL  DIVISIONS  AND  LARGE  MUNICIPAL  DISTRICTS  TO  FORM 

AN  ALL-PURPOSE  FORM  OF  LOCAL  GOVERNMENT  WHERE  THE  ELECT 

ED  COUNTY  COUNCIL,  THROUGH  ITS  RESPECTIVE  COMMITTEES, 


GOVERNED  BOTH  MUNICIPAL  AND  SCHOOL  AFFAIRS.  The  CoUN 


T  Y 


Act  of  1950  WHICH  MADE  POSSIBLE  THE  AMALGAMATION  OF 

MUNICIPAL  AND  SCHOOL  DISTRICTS  CONTINUED  TO  DEVELOP  UNTIL 

9 

THE  PRESENT  TIME  WHEN  THERE  ARE  THIRTY  COUNTIES  IN  THE 


8 


lberta  Depart  me 


nt  of  Education,  After  Ten 


Years  T  he  Alberta  County  System.  (E  dmonton;  A  l.  t  a 

19  61),  p .  5  . 


9 


Canadian  Almanac  and  Directory  for  1969, 


l  o  c 


C  1  T 


I  i 


'  -■  ‘  ‘ 


' 


7 


Province  of  Alberta 


The  question  of  whether 


SCHOOL  DIVISIONS  HAD  THE 


LEGAL  RIGHT  TO  REQUISITION  MUNICIPAL  GOVERNMENTS  FOR 


SCHOOL  PURPOSES  CAUSED  THE  CONTROVERSY  WHICH  LED  TO  THE 


EVOLUTION  OF  AlBERTa’s  COUNTY  SYSTEM 


Municipal  govern¬ 


ments,  THE  COLLECTING  AUTHORITIES  AT  THE  LOCAL  LEVEL,  HAD 

LITTLE  RECOURSE  BUT  TO  LEVY  AND  COLLECT  THE  TAX  FOR  USE 
BY  SCHOOL  AUTHORITIES.  A  DMI  N1STRATORS  IN  MUNICIPAL 
GOVERNMENT  ARGUED  THAT  SINCE  THEY  WERE  THE  COLLECTING 
AUTHORITIES,  THEY  SHOULD  HAVE  SOME  CONTROL  OVER  THE 
SCHOOL  BOARDTS  EXPENDITURES.  T  H  E  STRAINED  RELATIONSHIP 
BETWEEN  MUNICIPAL  AND  EDUCATIONAL  AUTHORITIES  IS  EVIDENCED 

FROM  THE  FOLLOWING  QUOTATION. 

W ITH  EDUCATIONAL  COSTS  RISING  SHARPLY  AND  RE¬ 
QUISITIONS  ALSO  RISING,  MUNICIPAL  COUNCILS  OPENLY 

ACCUSED  SCHOOL  BOARDS  OF  EXTRAVAGANCE,  IRRESPONSIBILITY, 

AND  BUILDING  UP  RESERVES,  EVEN  AT  TIMES  WHEN  TAXING 

1  0 

AUTHORITIES  WERE  HARD-PRESSED  FOR  CASH. 

Opponents  of  the  Alberta  county  system  viewed 

the  ALL-PURPOSE  FORM  OF  LOCAL  GOVERNMENT  AS  AN  EDUCATION¬ 
AL  REGRESSION. 

They  argued  that  school  affairs  deteriorate  in 

11 

FAVOUR  OF  ROADS,  SIDEWALKS,  AND  OTHER  PUBLIC  SERVICES. 


OVERNMENT  OF 


Alberta,  1981 


OP.  c  I  T 


p 


7 


^  I  B  I  D  ,  P  .  5 


' 


' 


' 


. 


1 


8 


Proponents  of  this  system  contended  that  the  county  sys¬ 
tem  ECONOMIZED  ADMINISTRATION,  RESOLVED  THE  REQUISITION 

CONTROVERSY,  AND  ESTABLISHED  MORE  EFFECTIVE  AND  EFFICIENT 

OVER-ALL  MUNICIPAL  AND  SCHOOL  PLANNING. 

The  evolution  of  Alberta  school  units  has  develop¬ 
ed  TO  THE  POINT  THAT  IN  1969  SCHOOL  BOARD  MEMBERS  REPRES¬ 
ENTED  THIRTY  COUNTY  SCHOOL  COMMITTEES,  THIRTY-ONE 

DIVISIONAL  BOARDS,  FIFTY-FOUR  PUBLIC  SCHOOL  BOARDS  CON¬ 
SISTING  OF  NINE  CITY,  ELEVEN  TOWN,  TWO  VILLAGE,  TWENTY- 

1  9 

EIGHT  RURAL,  AND  FOUR  CONSOLIDATED  UNITS,  AND  NINETY- 

SEVEN  SEPARATE  SCHOOL  BOARDS  CONSISTING  OF  TEN  CITY, 

THIRTY -THREE  TOWN,  SIX  VILLAGE,  AND  FORTY-EIGHT  RURAL 
UNITS.  1  ^ 

Purposes  of  School  Boards 

Under  Part  VI,  Powers  and  Duties  of  Boards  of 
Trustees  and  Their  Officers,  section  173  of  the  Revised 
School.  Act  of  Alberta,  1955,  the  purpose  of  the  board 

OF  EDUCATION  WAS  STATED  AS  M  I"  H  E  BoARD  OF  A  NON  “DIVISIONAL 
DISTRICT  OR  OF  A  DIVISION  SHALL  ADMINISTER  THE  DIVISION  OR 

12c  a  n  a  d i  an  Almanac  and  D  1  RECTORY  FOR  19  69  , 

L  O  C  .  C  1  T  . 


1  2  I  b  I  D 


r 


— 
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DISTRICT 
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This  section  or  the  A 


CT  REFERS  TO  THE 


MANDATORY  AND  DISCRETIONARY  POWERS  OF  THE  BOARD  OF 
EDUCATION,,  These  MANDATORY  AND  DISCRETIONARY  RESPONSIB¬ 


ILITIES  OF  THE  BOARD  ILLUSTRATE  THE  DUAL  ROLE  OF  SCHOOL 
E  O  A  R  D  S  .  H.  T.  SpARBY  INTERPRETS  THIS  DUAL  ROLE  OF  BOARDS 


On  the  one  hand,  it  is  expected  to  co-operate  with 


T  H 

E 

P  R  O  V 

1  N  C  I  A  L 

AUTHORITY  IN 

M  A  1  N  T  A  I  N  I  N 

G  T 

H  E 

P 

ROVINCE- 

W  1 

D 

E  MIN 

I  M  U  M  . 

In  THIS  ROLE 

I 

T  SERVES 

A  S 

A  N 

E 

X  E  C  U  T  I  V  E 

A  R 

M 

OF  THE  PRO 

VINCIAL  AUTHO 

R 

I  T  Y  .  On  THE 

O  T 

H 

E  R  HAND, 

1  T 

I 

S  EXP 

E  C  T  E  D 

TO  PROVIDE  TH 

E 

LEVEL  OF 

S  E 

R  V  I 

C 

E  DESIRED 

B  Y 

ITS  CO 

NSTITUENCY.  I  N  THI 

S 

ROLE,  IT 

SERVE 

S 

AS  A  FORM 

O  F 

LOCAL 

G  O  V  E  R 

J  J 

N  M  E  N  T  . 

Z  .  S  .  Phimister  sees  this  dual  role  of  boards  as* 


Perhaps  the  main  purpose  of  the  boards  remains 

UNCHANGED,  I.E.,  TO  STAND  AS  AN  INTERMEDIARY  BETWEEN 
THE  PEOPLE  AND  THE  CENTRAL  AUTHORITY  AS  THE  MEANS  OF 

PROVIDING  EDUCATIONAL  OPPORTUNITIES  AS  SEEM  TO  BE  RE¬ 

QUIRED  BY  THE  CITIZENS  SERVED  BY  THE  SCHOOL  BOARD.  ^  ^ 


1  4  n 

Department 
(R  evised  Statutes  of 
173(1),  p.  56. 


of  Education,  The  School  Act. 
Alberta,  1955)  Chapter  297,  Section 


15 


H.  T.  S 


P  A  R  B  Y 


"S 


C  H  O  O  L 


Th 


C  H  O  O  L 


B 


O  A  R  D 


ROJECTS  IN 


T  R  A  T  ION.  (U  NIVERSITY  OF  AlBERTA 

Administration,  196].),  p  „  33„ 


Board  Organization'', 
anadian  School  Adminis- 
:  Division  of  Educational 


1  6 


Z  . 


B 


o  a  r  d  "  ,  The 


ii 


Administrat 

E DUCAT IONAL 


S .  Phimister,  "The  Function  of  the 
School  Boar d  ^  Projects  in  Canadian 

ion.  (U  NIVERSITY  OF  AlBERTAJ  DlVISJ 

Administration,  1961),  p  „  5. 


s 

s 

O  N 


C  H  O  O  L. 
C  H  O  O  L 
O  F 


* 
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Statute  Law  (the  Education  Act,  the  School  Act, 
the  Grants  Act,  etc.)  distributed  the  responsibility  of 

EDUCATION  TO  TWO  AUTHORITIES;  (1)  THE  PROVINCIAL  DEPART¬ 
MENT  OF  EDUCATION  (CENTRAL  AUTHORITY),  AND  (2)  THE  SCHOOL 
BOARDS  (  LOCAL  AUTHORITY).  As  A  RESULT  OF  THIS  JOINT  RE¬ 
SPONSIBILITY,  SCHOOL  BOARD  CRITICS  CONTEND  THAT  BOARDS  OF 

EDUCATION  DO  NOT  EXERCISE  THEIR  AUTHORITY  ENOUGH  SINCE 


THEY  ARE  TOO  OFTEN  CONTENT  TO  LOOK  TO  THE  CENTRAL  AUTHOR¬ 
ITY  FOR  INITIATIVE  AND  GUIDANCE.  NEVERTHELESS,  IT  IS 

GENERALLY  AGREED  THAT  THE  GENERAL  AIM  OF  BOARDS  OF 


EDUCATION  THROUGH  THE  TWO  AUTHORITIES  IS  TO  MEET  NOT  ONLY 


THE  LOCAL  NEEDS  A.  ND  ASPIRATIONS  BUT  ALSO  THE  SOCIAL  NEEDS 


OF  A  NATIONAL  CHARACTER. 


The  Problem 


Every  yea.  r,  a  number  of  school  board  members 
WHO  SERVE  THE  30  COUNTIES,  31  DIVISIONS,  54  PUBLIC  SCHOOL 
BOARDS,  AND  97  SEPARATE  SCHOOL  BOARDS  IN  A  L.  BERTA  COM¬ 
PLETE  THEIR  SERVICE  ON  LOCAL  BOARDS  OF  EDUCATION  AND  JOIN 
THE  RANKS  OF  FORMER  SCHOOL  BOARD  MEMBERS.  ThESE  INDIV¬ 
IDUALS  WHO,  PROBABLY  LIKE  THEIR  AMERICAN  COUNTERPARTS, 
MAY  HAVE  HELD  POSITIONS  FROM  LESS  THAN  A  YEAR  TO  MORE 


THAN  TWENTY-FIVE  YEARS  HAVE  SERVED  AN  AVERAGE  OF  FOUR  lO 


*  ' 


•  ?  •  a a  »  /  ^  r  |  a  I 
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SIX  YEARS. 


17,18 


After  retirement  from  the  school  board,  what 

HAPPENS  TO  THESE  PEOPLE  WHO  HAVE  HAD  SUCH  CLOSE  ASSOCIAT 


W 


ITH  THE  EDUCATIONAL  AFFAIRS  OF  A  COMMUNITY 


?  Do  THEY 


TURN  THEIR  ATTENTION  TO  OTHER  SOCIETAL  AFFAIRS 


?  Because 


OF  THEIR  EXPERI 


ENCE  ON  THE  SCHOOL  BOARDS,  ARE  THEY  SOUGH! 


OUT  FOR  ADVICE  AND  COUNSEL  ON  EDUCATIONAL  MATTERS  BY  BOT 
THOSE  WITHIN  THE  SCHOOL  SYSTEM  AND  THOSE  OUTSIDE  17?  Wh 
THE  FACTORS  WHICH  MIGHT  CORRELATE  WITH  THE  EXTENT  OF 


PART 


I  C  I  RATION  IN  EDUCATIONAL  AFFAIRS 


?  These  are  the 


Q  U  E  S 


TIONS  WHICH  PROMPTED  THIS  SURVEY  S7UDY. 


Purpose  of  This  Study 

HE  PURPOSE  OF  THIS  SCHOOL  BOARD  STUDY  WAS  TO 
EXAMINE  SCHOOL  BOARD  MEMBER  ROLES  IN  THE  EDUCATIONAL 

A  p  F  A  I  R  S  OF  THEIR  COMMUNITIES  ONCE  THEY  HAVE  COMPLETED 

THEIR  SERVICE  ON  THE  LOCAL  SCHOOL  BOARDS.  In  THE  PAST, 
RESEARCHERS  HAVE  STUDIED  THE  REASONS  FOR  WHICH  PEOPLE 

SEEK  ELECTION  OR  APPOINTMENT  TO  SCHOOL  BOARDS,  THE 


Maurice  E.  Stapley,  School  Board  Studies. 
(Chicago,  III;  Midwestern  Administration  Centre, 
University  of  Chicago,  1957),  p„  25. 


•^^Alpheus  !_.  White 
Organization  and  P r  a  c  t  i c  e  s  . 
Department  of  Health,  Edijc 


,  Local  School  Boards: 

(Washington;  United  State: 
a  t  i  o  n ,  AND  w  E  L  F  A  R  E  ,  1962), 


p .  3  2. 


I  O  N 


H 


A  T 


AND 


' 


•  *  « 


. 


' 
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SOCIAL  COMPOSITIONS  OF  BOARDS  OF  EDUCATION,  AND  THE  NATURE 
OF  THE  BOARD  ROLE.  HoWEVER,  IN  ORDER  TO  PROVIDE  A  COM¬ 
PLETE  PICTURE  OF  THE  CAREER  PATTERN  OF  SCHOOL  BOARD  MEM¬ 

BERS,  INFORMATION  ABOUT  THEIR  ACTIVITIES  IN  EDUCATIONAL 

AFFAIRS  AFTER  THEY  LEAVE  THE  BOARD  MUST  ALSO  BE  ADDED  TO 

THE  AVAILABLE  BODY  OF  KNOWLEDGE. 

Thus,  this  research  was  an  attempt  to  provide 
THAT  KNOWLEDGE.  ThE  PROBLEM  DIVIDED  ITSELF  INTO  A  TWO¬ 
FOLD  STUDY  BASED  ON  THE  QUESTIONS; 

(1)  T  O  WHAT  EXTENT  DO  FORMER  SCHOOL  BOARD  MEMBERS 
PARTICIPATE  INTHE  EDUCATIONAL  AFFAIRS  WITHIN  THEIR 

COMMUNITIES? 

(2)  A  RE  THERE  CERTAIN  CHARACTERISTICS  OF  AN  INDIVIDUAL, 

OF  THE  SCHOOL  SYSTEM,  OR  OF  THE  COMMUNITY,  THAT  RELATE 

TO  THE  DEGREE  OF  EDUCATIONAL  PARTICIPATION  BY  FORMER 

SCHOOL  BOARD  MEMBERS? 

It  WAS  HOPED  THAT  THE  STUDY  WOULD  ILLUSTRATE  THE 

ROLES  FORMER  SCHOOL  BOARD  MEMBERS  TAKE  IN  THE  EDUCATION¬ 
AL  AFFAIRS  OF  THEIR  COMMUNITIES  AFTER  THEY  LEAVE  THE  BOARD 

Such  findings  might  be  of  value  in  involving  research 

PERSONS  OR  THE  LAY  PUBLIC  IN  SCHOOL  AFFAIRS,  POSSIBLY  BY 

USING  FORMER  SCHOOL  BOARD  MEMBERS  TO  ASSIST  IN  BRIDGING 


THE  COMMUNICATION  GAP  THAT  SEEMS  TO  EXIST  BETWEEN  THE 


' 


■ 
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SCHOOLS  AND  THE  PUBLIC* 

Definition  of  Terms 

School  Board;  For  the  purpose  of  this  research 

THE  TERM  REFERS  TO  THE  BOARD  OF  TRUSTEES,  ELECTED  OR  AP¬ 
POINTED,  WHICH  HAS  BEEN  CHARGED  WITH  THE  RESPONSIBILITY 

OF  ADMINISTERING  THE  SCHOOLS  WITHIN  ITS  TERRITORIAL  JURIS¬ 
DICTION*  It  includes  board  of  trustees,  board  of  education, 
COUNTY  EDUCATION  COMMITTEE,  PUBLIC  SCHOOL  BOARD, 

SEPARATE  SCHOOL  BOARD,  CONSOLIDATION  BOARD,  HIGH  SCHOOL 

BOARD,  REGIONAL  BOARD,  ETC. 

School  District;  As  used  in  this  study,  the  term 

REFERS  TO  THE  TERRITORIAL  OR  GEOGRAPHIC  AREA  WITHIN  WHICH 

THE  BOARD  OF  EDUCATION  EXERCISES  ITS  AUTHORITY.  The  TERM 
INCLUDES  THE  CONSOLIDATION  UNITS,  THE  SCHOOL  DIVISIONS, 

THE  REGIONAL  DISTRICTS,  AND  RURAL  MFOUR-BY-FOUr"  AREAS. 

In  SHORT,  THE  TERM  INCLUDES  ANY  AREA  SET  ASIDE  FOR  SCHOOL 

PURPOSES  OF  ANY  KIND* 

Public  School;  This  term  is  used  to  refer  to  a 

SCHOOL  SUPPORTED  BY  PUBLIC  TAXATION. 

Trustee;  Trustee  in  this  study  means  a  member 

OF  A  SCHOOL  BOARD. 

Former  School  Board  M  embers;  This  refers  to 


TRUSTEES  WHO  HAVE  SERVED  ON  A  SCHOOL  BOARD  DURING  THE 


' 


.a 


- 
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PAST  TEN  YEARS  AND  WHO,  AS  OF  April  1,  1968,  were  no 

LONGER  ACTIVE  ON  THE  SCHOOL  BOARD. 


CHAPTER  II 


REVIEW  OF  LITERATURE 


Since  George  Counts  ^  ^  completed  his  study  of 
THE  SOCIAL  COMPOSITION  OF  SCHOOL  BOARDS  IN  1927,  MUCH 


ATTENTION 


HAS  BEEN  GIVEN  TO  VARIOUS  ASPECTS  OF  SCHOOL 


BOARDS  BY  EDUCATIONAL  RESEARCHERS.  For  THE  FIRST  THIRTY 


YEARS,  MANY  OF  THE  STUDIES  MERELY  REPLICATE 


d  Count 


SOCIAL  STATUS  INVESTIGATION 


.  In  1955,  W.  Vi/.  Charters, 


Jr.  }  2  0  CALLED  FOR  A  "  MORATORIUM1 '  ON  THIS  TYPE  OF  SCHOOL 

BOARD  RESEARCH  SINCE  BY  THIS  TIME  THE  GENERAL  CHARACTER¬ 


ISTICS  O 


F  THOSE  WHO  MADE  UP  THE  SCHOOL  BOARDS  IN  THE 


United  States  were  well  defined. 


i  A  R  B  E  R  AN 


d  Yeager,  reflecting  th 


e  major 


AUTHORITY  IN  EDUCATION  IN  THE  STATE  OF  PENNSYLVANIA, 


ILLUSTRATE  THE  BASIC  PRINCIPLES  OF  THE  CENTRAL  AUTHORITY. 


I^George  S.  Counts,  T  he  Social  Composition  of 
Boards  of  Education.  (Chicago,  III:  University  of 

Chicago  Press,  1927. 

2  0  W  .  Vi/.  Charters,  Jr.,  "  Beyond  the  Survey  in 
School  Board  Research”,  Educational  Administrati  o_n  _  _a_n_d 
Supervision,  1955,  Volume  41,  pp.  449-452. 
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Even  though  this  reflection  was  focused  on  the  schools 

of  Pennsylvania,  its  principles  may  hold  true  to  the 
Alberta  scene  as  well0 

1  .  I  HE  SCHOOL  DISTRICT  IS  AN  ARM  OF  THE  STATE. 

It  IS,  IN  OTHER  WORDS,  THE  STATE'S  AGENCY.  From  THIS 
IT  FOLLOWS  THAT  IT  IS  NOT  AN  AGENCY  OF  LOCAL  GOVERN¬ 

MENT,  AS  IS  A  CITY,  VILLAGE,  OR  BOROUGH.  BeING  A 
STATE  AGENCY,  IT  IS  ABSOLUTELY  FREE  AND  INDEPENDENT 

FROM  ANY  LOCAL  MUNICIPALITY  CORPORATION  WITH  WHICH 
ITS  BOUNDARIES  MAY  BE  COTERMINOUS,  UNLESS  THE 

General  Assembly,  the  operational  unit  of  the  state, 

HAS  SEEN  FIT  TO  DELEGATE  TO  SUCH  AGENCIES  CERTAIN  RE¬ 
SPONSIBILITIES  OVER  SCHOOL  DISTRICTS. 

2  .  School  officers  are  state  officers.  This 

AGAIN  FOLLOWS  FROM  THE  FACT  THAT  EDUCATION  IS  A 

STATE  FUNCTION.  I  N  ESSENCE,  THIS  MEANS  THAT  SCHOOL 
OFFICERS  HAVE  THE  SAME  LEGAL  STATUS  AS  THOSE  STATE 

OFFICERS  WHO  OPERATE  AT  THE  SEAT  OF  GOVERNMENT. 

3.  School  money  is  state  money  and  not  local 

money.  This  means  that  school  money  actually  be¬ 

longs  TO  THE  state  and  IS  handled  by  the  school 
board  as  trustee  for  the  state. 

4  o  School  property  is  state  property.  From 
this  it  follows  that  school  euildings  and  school 

lands  are  not  the  property  of  the  local  community 

EVEN  THOUGH  THE  MONEY  TO  PAY  FOR  THEM  ALL  CAME 
FROM  TAXES  LEVIED  AND  COLLECTED  LOCALLY „  The 
BUILDINGS  BELONG  TO  THE  STATE  AND  THE  STATE  IS  COM¬ 
PLETELY  FREE  TO  CONTROL  THEIR  USE  AND  EVEN  TO  DIS¬ 

POSE  OF  THEM,  AS  IT  SEES  FIT. 

5.  Teachers  are  state  employees.  They  are 

NOT  EMPLOYEES  OF  THE  LOCAL  COMMUNITY,  AND  THEIR 
STATUS  IS  FIXED  , OR  DETERMINED  BY  STATUTE.  ThEY 
OCCUPY  THE  SAME  STATUS  AS  THOSE  HIRED  BY  THE  STATE 


' 


* 


' 


♦ 


■ 
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TO  PERFORM  DUTIES  WITHIN 


1  7 


THE  STATE  CAPITAL 
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AGENCIES  HAVE  NO  CONTROL  OVER  THEM. 


L 


O  C  A  L 


Writers  on  school  administration  generally  agree 


THAT  THE  PRIMARY  FUNCTION  OF  A  SCHOOL  BOARD  IS  THAT  OF 
POLICY  —  FORMAT  I  ON„  TuTTLE  SAYS,  FOR  EXAMPLE,  "  „  „  .  T  H  E 
FUNCTION  OF  A  SCHOOL  BOARD  IS  TO  ESTABLISH  POLICIES  FOR 


THE  OPERATION  OF  THE  SCHOOL  SYSTEM.,. 


ft 


2  2 


WHILE 


E.  L. 


CuBBERLY  REFLECTS; 

The  Board’s  work,  as  the  representative  of  the 

PEOPLE,  IS  TO  SIT  IN  JUDGEMENT  ON  PROPOSALS,  TO  DETER¬ 
MINE  THE  GENERAL  POLICY  OF  THE  SCHOOL  SYSTEM,  AND  TO 
SEE  THAT  THE  POLICIES  D  EC  IDED  UPON  ARE  CARRIED  OUT  BY 

2  3 

THE  SUPERINTENDENT  AND  HIS  STAFF. 

Because  of  the  general  acceptance  of  the 


DECISION-MAKING  THEORY  O 


F  WRITERS  SUCH  AS  BrICKELL,  THE 


SELECTION  OF  A  CHIEF  ADMINISTRATOR  OF  A  SCHOOL  DISTRICT 

IS  GENERALLY  REFERRED  TO  AS  THE  MOST  IMPORTANT  TASK 


THAT  A  SCHOOL  BOARD  FACES 


.  This  selection  process  varies 


FROM  ADMINISTRATIVE  UNIT  TO  ADMINISTRATIVE  UNIT  AND  HAS 


^Lee  O.  Garber  and  William  A  „  Yeager,  Legal 
Powers  and  Duties  of  Pennsylvania  Boards  of  School 
Directors.  (Lancaster,  Pa;  Business  Press  Inc.,  1959), 
P.  10. 

2  .  M.  Tuttle,  School  Board  Leadership  in 

America.  (Danville,  III;  Interstate  Printers  and 
Publishers,  1958),  p.  37. 

P  „  Cubberly,  Public  School  Administration. 
(N  e  w  York:  Houghton  Mifflin  Co.,  1922),  p„  206. 
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BEEN  THE  TOPIC  OF  STUDY 


24,25,26 


In  t  h 


E  SCHOOL  BOARD  LITERATURE,  ONE  ALSO  FINDS 


STUDIES  WHICH  HAVE  BEEN  DEVOTED  TO  THE  RELATIONSHIP  BE¬ 
TWEEN  THE  SCHOOL  BOARD  AND  THE  CHIEF  ADMINISTRATOR  OF  THE 

2  7 

SCHOOL  DISTRICT.  McCaRTY  OUTLINES  THREE  INGREDIENTS 

FOR  IMPROVED  SUPERINTENDENT-BOARD  RELATIONSHIPS?  (1) 
DEFINITION  OF  CHIEF  EXECUTIVE  DUTIES,  (2)  PURPOSE-DEFINING 


ACTIVITY,  AND  (3)  DIVISION  OF  RESPONSIBILITY  BETWEEN 

2  8 


BOARD  AND  ADMINISTRATOR. 


As  A  RESULT  OF  SUCH  FINDINGS  AND  WRITINGS,  BETTER 


UNDERSTANDING  OF  THE  ROLES  OF  THE  BOARD  MEMBERS  AND 


SUPERINTENDENTS  HAS  DEVELOPED 


2  4 

H .  M.  B  rickell,  "Formulation  of  School  Board 
Policies",  The  School  Board.  (Banff  Regional  Conference, 
Department  of  Educational  Administration,  University  of 
A  lberta,  Edmonton,  1951),  p  .  22. 

2  5 

H  O  M  A  S  R  .  B  o  w  man,  "Selecting  the  Superintend¬ 
ent",  Administrator’s  Notebook,  4,  February,  1956,  pp. 

1-4. 

o  /? 

Doyle  M.  Bortner,  "Selecting  a  Superintendent", 
American  School  Board  Journal,  140,  June,  1960,  pp.  17-18. 

2  7 

'Neal  Gross,  "Easing  Strains  and  Tensions 
Between  Superintendents  and  Board  M  embers",  Nation’s 
S  c  h  o  ojl  s„  October,  19  5  5. 

^^Donald  J.  McCarty,  "On  Better  Board- 
Superintendent  Relations",  Amer ican  School  Board 
Journal,  July,  1960,  p.  8. 


.  ■ 
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W  HV  PEOPLE  SEEK  MEMBERSHIP  ON  LOCAL  SCHOOL 

2  9 

BOARDS  HAS  ALSO  BEEN  STUDIED,  u  AS  WELL  AS  PROCEDURES 


FOR  RECRUITING  AND  SELECTING  SCHOOL  BOARD  MEMBERS. 


30 


As  A  RESULT  OF  SUCH  FINDINGS,  w  M  .  C  .  Bruce  outlined 


THE 


PERSONAL  QUALIFICATIONS  AND  ATTITUDES  WHICH  EVERY  SCHOOL 

BOARD  MEMBER  SHOULD  BRING  TO  EVERY  BOARD  AND  COMMITTEE 


M  E  E  T  I 


ng.  Bruce  cites  these  as: 


1.  An  attitude  of  respect  and  openmindedness 

TO  OTHERS. 

2.  An  attitude  of  flexibility  and  PERMISSIVE 

interaction. 

3.  An  AWARENESS  OF  COMMUNICATION  BARRIERS  AND 

A  DESIRE  TO  OVERCOME  THEM. 

4.  An  AWARENESS  OF  THE  NEED  FOR  UNDERSTANDING 

GROUP  PROCESS. 

5.  An  ABILITY  AND  DESIRE  TO  SPEAK  CLEARLY  AND 

TO  THE  POINT. 

6.  An  understanding  of  the  need  for  attentive 

LISTENING. 

7.  An  ability  to  think  logically  and  analytically 

8.  A  desire  to  co-operate  and  conciliate  toward 


reaching  goals 


31 


^Donald  J.  McCarty,  "Motives  for  Seeking 
School  Board  Membership".  (Unpublished  Doctoral  Thesis, 
The  University  of  Chicago,  Chicago,  1959.) 

^^Peter  Binzen,  "How  To  Pick  A  School  Board", 

S  a  t  u  r  day  Review ,  48,  April  17,  1965.  Pp.  72-84. 

31Wm.  C.  Bruce,  "Personal  Qualities  of  School 
Board  Members",  American  School  Board  Journal. 

Volume  150,  No. 


3  ,  March, 


1965 ,  p.  72 


- 


' 


■ 

.  I 

. 


. 


* 
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Barnhart  investigated  the  behavior  of  board  mem 

3  2 

BERS  WHEN  FACED  WITH  SPECIFIC  INCIDENTS. 

Reilly  savs  that  school  board  members  are  gen¬ 
erally  NOT  EXPERTS  ON  EDUCATION  BUT  THEY  ARE  PARENTS  OF 
CHILDREN  IN  ONE  OR  MORE  OF  THE  LOCAL  SCHOOLS  AND  THAT  ,TA 


SCHOOL  BOARD  MEMBER  IS  NOT  A  *  VOICE*  OR  SPOKESMAN  FOR  ANY 

PARTICULAR  GROUP  BUT  RATHER  HE  IS  ELECTED  BY  ALL  THE  TAX¬ 
PAYERS  AND  IS  CHARGED  WITH  MAKING  THE  WISEST  DECISION 
BASED  ON  HIS  OWN  STUDY  OF  ALL  THE  FACTS.  OnCE  HE  IS 

ELECTED,  HE  IS  NO  L.  ONGER  A  SOUNDING  BOARD  FOR  ANY  PART- 

3  3 

ICULAR  GROUP  OR  AREAM„ 

Campbell,  discussing  the  difficulty  of  admin¬ 
istration  AT  A  LONG  DISTANCE  FROM  THE  LOCAL  COMMUNITY, 

CONTENDS  THAT  BUREAUCRACIES  BECOME  INEFFICIENT  AND  THAT 

CHIEF  ADMINISTRATORS  OF  SCHOOLS  WHO  MUST  CONFORM  TO 

ORDERS  OF  GROUPS  THAT  ARE  SEATED  AT  A  DISTANCE  FROM  THE 


LOCAL  COMMUNITY  BECAME  ESPECIALLY  CONSERVATIVE. 


34 
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Kratzman,  studying  the  prime  function  of  school 

BOARDS,  CLAIMS  THAT  MAKING  DECISIONS  IS  THEIR  PRIME 
INTEREST.  He  CLAIMS: 

If  ONE  MADE  AN  EFFORT  TO  DETERMINE  THE  ONE  THING 
A  BOARD  OF  TRUSTEES  DID,  THE  ANSWER  WOULD,  IN  ALL 
PROBABILITY,  BE  THAT  IT  MAKES  DECISIONS.  I  T  IS,  THERE¬ 
FORE,  PROFITABLE  TO  LOOK  AT  BOARD  MEMBERS  COLLECT¬ 
IVELY  AS  DECISION-MAKING  BODIES,  AS  WELL  AS  TO  IN¬ 
DICATE  THAT  THEIR  ABILITY  TO  MAKE  WISE  DECISIONS  IS 

35 

THE  PARAMOUNT  INDEX  OF  THEIR  SUCCESS. 

The  effect  of  board  members’  tenure  on  the 

DECISION  PATTERNS  OF  BOARDS  OF  EDUCATION  HAS  NOT  BEEN 

INVESTIGATED  IN  THOSE  TERMS  BUT  RATHER  ON  GENERAL 
EFFECTIVENESS  AS  SCHOOL  BOARD  MEMBERS.  StAPLEY  REPORT¬ 


ED  THAT  A  MINIMUM  TENURE  OF  FOUR  YEARS  IS  DESIRABLE,  AND 

THAT  EFFECTIVENESS  INCREASES  FOR  THE  FIRST  SIX  YEARS 

36  a 

AFTER  WHICH  TIME  NO  ADVANCE  OR  DECLINE  IS  EVIDENT.  M 

SPOKESMAN  FOR  THE  NATIONAL  EDUCATION  ASSOCIATION  EX¬ 
PRESSED  TRUSTEE  TENURE  AS  FOLLOWS; 

No  AUTHENTIC  STANDARD  HAS  BEEN  DEVELOPED  AS  AN 
OPTIMUM  LENGTH  OF  SERVICE  FOR  SCHOOL  BOARD  MEMBERS; 
THOUGH  IT  IS  GENERALLY  AGREED  THAT  RAPID  TURNOVER  IN 
BOARD  MEMBERSHIP  IS  OBJECTIONABLE,,  ThE  DATA  OF  THIS 
STUDY  SUPPORT  THAT  CONCLUSION  IN  THAT  THE  MEDIAN  TENUR 


^°A.  Kratzman,  "Board-Superintendent  Relation¬ 
ships",  The  School  B  o  a  r  d ,  Organizing  for  Effective 

A  DM  INISTRATION.  (U  NIVERSITY  OF  AlBERTAJ  DlVISION  OF 

Educational  Administration,  1965),  p.  33,  (Mimeographed) 

36q 
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FOR  SUPERIOR  BOARDS  IS  SOMEWHAT  LONGER  THAN  THAT  FOR 

3  7 

BELOW  AVERAGE  BOARDS. 

This  research  assumes  that  changes  have  taken 


PLACE  IN  THE  MAKE-UP  OF  DECISION  PATTERNS  IN  THE  PERIOD 

1949-1964;  HOWEVER,  studies  to  support  or  refute  this 

ASSUMPTION  WERE  NOT  FOUND. 

w  HITE,  IN  HIS  ANALYSIS  OF  SCHOOL  BOARD  ORGAN¬ 
IZATION  in  the  United  States,  decided  to  find  the  answer 

TO  THE  QUESTION,  "  W  H  O  SERVES  ON  THE  BOARD  OF  EDUCATION?" 

For  this  1959  survey,  information  related  to  the  follow¬ 
ing  FOUR  QUESTIONS  WAS  TABULATED!  (1)  AMOUNT  OF  FORMAL 
EDUCATION,  (2)  OCCUPATION,  (3)  SEX,  AND  (4)  LENGTH  OF 
SERVICE  OF  BOARD  MEMBERS.  He  REPORTS  HIS  FINDINGS  AS! 

City  board  members  from  the  standpoint  of 

EDUCATIONAL  ATTAINMENT  WERE  A  SELECT  GROUP.  ThREE 
OUT  OF  EVERY  FOUR  CITY  BOARD  MEMBERS  WERE  COLLEGE 
GRADUATES  IN  CONTRAST  TO  1  OUT  OF  12  AMONG  THE 


Unite 

d  States 

POPULATION  ABOVE 

25 

YEARS 

OF  AGE  AND 

1  OUT 

OF  EVERY 

2  BOARD  MEMBERS 

1  N 

SYSTEM 

S  WITH 

1,200 

OR  MORE 

PUPILS. 

Nine  out  of  every  ten  board  members  came  from 

THREE  OCCUPATIONAL  GROUPS!  (1)  BUSINESS  OWNERS, 
OFFICIALS,  AND  MANAGERS;  (2)  PROFESSIONAL  AND  TECH¬ 
NICAL  services;  and  (3)  housewives.  Approximately 

ON'  E-FIFTH  OF  THE  BOARD  MEMBERS  IN  THE  LARGE  CITIES 


37 
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D  U  C 


ation  Association,  S 


TATUS  AND 


Pr  ac  t  i  c_e_s_  f  Boa  r  d_s _ o^f  Fjd  u  c  a_t  i  o  n  ,  Research  Bulletin  24, 

April,  1946,  pp.  49-70. 
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GEN 

S  M  A 

S  E  V 

Uni 


THE 

1  S  T 

R  E  V  I 


H  A  V 


Boa 

VoL 


S  C  H 
No. 


WERE  WOMEN.  As  OF  1959,  ABOUT  HALF  OF  THE  BOARD 

O  O 

MEMBERS  SERVED  FOR  TEN  OR  MORE  YEARS. 

Authorities  in  the  field  of  school  administration 

ORALLY  ADVOCATE  THAT  SCHOOL  BOARDS  BE  RELATIVELY 

LL  AND  THAT  AUTHORITIES  RECOMMEND  EITHER  FIVE-, 

£  N  —  ,  OR  NINE-MEMBER  BOARDS.  I  N  HIS  1959  STUDY  IN  THE 


r  e 


D  S 


TATES, 


White  came  up  with  the  following  findings 


In  1959,  MORE  THAN  FOUR-FIFTHS  (83.1%)  OF  THE 

BOARDS  HAD  FIVE,  SEVEN,  OR  NINE  MEMBERS,  AS  COMPARED 

WITH  63.5%  IN  19  17.  Only  a  handful  of  the  boards  had 


LESS  THAN  FIVE  MEMBERS  IN  ANY  OF  THE  REPORTING  YEARS 


39 


It  IS  EVIDENT  FROM  White’s  SURVEY  OF  1959  THAT 


TREND  IN  SIZE  OF  SCHOOL  BOARDS  IN  THE 


United  S 


TATES 


O  THAT  OF  LARGER  BOARDS 


Recent  surveys  in  Ontario 


E  A  L  CONSIDERABLE  SUPPORT  FOR  LARGER  DISTRICTS 


40 


School  board  literature  illustrates  that  studies 


E  BEEN  DONE  ON  THE  CHARACTERISTICS  OF  EFFECTIVE  SCHOOL 


^^Alpheus  L.  White,  "An  Analysis  of  School 
rd  O  rganization",  American  School  Board  Journal, 
ume  146,  No.  4,  (April,  1963),  p„  8. 

39 


I 


B  I  D 


40 


"County  and  District  School  Boards;  The 


ool  Board  Speaks  Out...",  The  Argus,  Volume  2 / , 
1,  (January-February,  1968),  p.  13. 


. 


' 
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BOARD  MEMBERS 


41,42 


AND  THE  CONGRUITV  AND  DIFFERENCES 


IN  RESPONSES  REGARDING  EDUCATIONAL  MATTERS  BETWEEN 


board  members,  superintendents,  teachers,  and  community 

43 


leaders 


Nevertheless,  in  researching  related  literature 

NO  STUDIES  COULD  BE  FOUND  SPECIFICALLY  DEVOTED  TO  FORMER 
SCHOOL  BOARD  MEMBERS.  OnLY  OCCASIONAL  MENTION  WAS  MADE 
OF  THEM  IN  SCHOOL  BOARD  STUDIES  AND  WRITINGS. 

Thus,  it  is  evident  that  while  much  attention 

HAS  BEEN  FOCUSED  ON  SCHOOL  BOARD  MEMBERS  IN  EDUCATIONAL 
ADMINISTRATION,  STUDIES  AND  WRITINGS,  LITTLE  OR  NO  CONCERN 
HAS  BEEN  GIVEN  TO  SCHOOL  BOARD  MEMBERS  AND  THEIR  ROLE  IN 
EDUCATIONAL  AFFAIRS  AFTER  THEY  HAVE  COMPLETED  THEIR  SER¬ 
VICE  ON  THE  LOCAL  SCHOOL  BOARD. 


41 


John  C.  Almack 


Th 


C  H  O  O  L 


Bo 


A  R  D 


M 


EMBER. 


(N  e  w  York;  M  acmillan  Company,  1927.) 
42 


1941), 


Dennis  H  „  Cooke  and  Con  J.  W  elch,  ’’Portrait 

a  t  i  o  n  ’  s  Schools  27,  (F  E  B  R  U  A  R  Y 


of  a  Good  Board  M  ember”,  N  A  *T  I  f~\  Kl  ^ 


pp.  58-61 
43 


Th 


O  M  A  S  R  .  B  owman,  ’’Participation  of 


Superintendents  in  School  Board  Decision-Making:  Do 

Superintendents,  Board  Members,  and  Professors  Agree?” 
Administrator's  Notebook  11,  (January,  1963),  pp.  1-4. 
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CHAPTER  ill 


RESEARCH  DESIGN 


This  survey  study  was  designed  and  developed  in 


TWO  PARTS  IN  ORDER  TO  ANSWER  THE  TWO  BASIC  QUESTIONS. 

* 

1  „  To  WHAT  EXTENT  DO  FORMER  SCHOOL  BOARD  MEMBERS 


PARTICIPATE  IN  THE  EDUCATIONAL  AFFAIRS  WITHIN  THEIR 


COMMUNITIES,  AND 

2.  Are  their  certain  characteristics  of  the  individual, 


OF  THE  SCHOOL  SYSTEM,  OF  THE  COMMUNITY,  WHICH  RELATE  TO 

THE  DEGREE  OF  PARTICIPATION  BY  FORMER  SCHOOL  BOARD  MEM¬ 
BERS? 


Design  of  the  Questionnaire 


The  questionnaire  had  two  distinct  parts;  one 
PART  (questions  1  —  23  INCLUSIVE)  OBTAINED  PERSONAL  AND 
COMMUNITY  INFORMATION  ABOUT  THE  FORMER  BOARD  MEMBER, 

HIS  SCHOOL.  DISTRICT,  AND  HIS  COMMUNITY;  AND  THE  OTHER 
PART  (QUESTIONS  24-5  8  INCLUSIVE)  OBTAINED  SPECIFIC  INFOR¬ 
MATION  ON  THE  EXTENT  TO  WHICH  THE  INDIVIDUAL  PERCEIVED 

HIS  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  HIS 

COMMUNITY  DURING  THE  ONE  —  YEAR  PERIOD  FROM  ApRIL  1  9  6  I  TO 


25 
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. 


■ 


■ 


' 


■ 


26 


April  1968.  From  this  information  in  response  to  these 

TWO  PARTS  OF  THE  QUESTIONNAIRE,  IT  WAS  THEN  POSSIBLE  TO 

MEASURE  THE  DEGREE  OF  PARTICIPATION  BY  THE  FORMER  SCHOOL 

BOARD  MEMBERS  THAT  WERE  SAMPLED  AND  TO  IDENTIFY  THE 

VARIABLES  WHICH  MIGHT  BE  RELATED  TO  THE  DEGREE  OF 

PARTICIPATION. 


Participation  Activities  Information 

Part  SI  OF  THE  QUESTIONNAIRE  requested  information 

ON  PARTICIPATION  ACTIVITIES  WHICH  CAME  UNDER  FOUR  GROUP  — 


I  N 


GS:  (1)  I  N  F  O  R  M  AT  I  O  N  -  S  E  E  K  I  N  G  ACTIVITIES,  (2)  ADVICE¬ 


GIVING  ACTIVITIES,  (3)  CAMPAIGNING  ACTIVITIES,  AND  (4) 
DIRECT  PARTICIPATION  ACTIVITIES. 

(1)  Information-seeking  activities  included 
THOSE  ACTIVITIES  IN  WHICH  THE  FORMER  SCHOOL  BOARD  MEMBER 
SEEKS  INFORMATION  ABOUT  THE  SCHOOL  SYSTEM  FROM  PRESENT 


ADMINISTRATION,  BOARD  MEMBERS,  TEACHERS 


AND  OTHERS  IN 


THE  COMMUNITY. 


(2)  A 

SOLICITED  AND 


STAFF  MEMBERS 


OTHERS  IN  THE 

(3)  C 


DVICE-GIVING  ACTIVITIES  INCLUDED  BOTH 

UNSOLICITED  ADVICE  GIVEN  TO  PRESENT  SCHOOL 
,  BOARD  MEMBERS,  SPECIAL  COMMITTEES,  AND 

COMMUNITY. 

AMPAIGNING  ACTIVITIES  ENCOMPASSED  THOSE 


ACTS  IN  WHICH  THE 


FORMER  SCHOOL  BOARD  MEMBER  ENCOURAGES 


' 

-T 


■ 
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PEOPLE  TO  PARTICIPATE  BY  VOTING  IN  SCHOOL  ELECTIONS  OR 


RUNNING  FOR  THE  B 


oard.  Activities  such  as  writing  a 


LETTER  TO  THE  NEWS  EDITOR  OR  ISSUING  A  PRESS  RELEASE 


ABOUT  AN  EDUCATIONAL  MATTER  ARE  ALSO  IN  THIS  DIMENSION. 

(4)  D  IRECT  PARTICIPATION  IS  DEFINED  AS  MAKING  A 
SPECIFIC  COMMITMENT  TO  PARTICIPATE  IN  AN  ACTIVITY  WHICH 


AFFECTS  EDUCATION,, 


This  might  vary  from  voting  in  a 


SCHOOL  ELECTION  TO  SERVING  ON  A  CITIZENS*  ADVISORY 


COMMITTEE  OR  A  GOVERNING  BOARD  FOR  ANOTHER  EDUCATIONAL 


AGENCY;  FOR  EXAMPLE,  REGIONAL  BOARD,  JUNIOR  COLLEGE 


In  each  of  the  four  dimensions,  respondents 
received  a  participation  score.  An  n  information-seeking” 

SCORE  WAS  BASED  UPON  THE  RESPONDENT*  S  RESPONSES  TO 


QUESTIONS 


"24"  THROUGH  "34"  INCLUSIVE  IN  THE  INSTRUMENT 


24.  Have  you  personally  telephoned  the  superintendent 

of  schools  seeking  information  about  an  educational 

MATTER  ? 

2  5.  H  AVE  YOU  PERSONALLY  TELEPHONED  A  MEMBER  OR  MEMBERS 

OF  THE  SCHOOL  BOARD  SEEKING  INFORMATION  ABOUT  AN 

EDUCATIONAL  MATTER? 

26 .  H  AVE  YOU  GONE  TO  THE  SUPERINTENDENT’S  OFFICE  SEEKING 

INFORMATION  ABOUT  AN  EDUCATIONAL  MATTER? 


2  7.  H  AVE  YOU  PERSONALLY  GONE  TO  SEE  A  MEMBER  OR  MEMBERS 

OF  THE  SCHOOL  BOARD  SEEKING  INFORMATION  ABOUT  AN 

EDUCATIONAL.  MATTER? 


■ 


' 

. 

» 


’ 


* 


■ 
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28.  H  AVE  YOU  PERSONALLY  CONTACTED  A  TEACHER  IN  THE 
SCHOOL  SYSTEM  ABOUT  AN  EDUCATIONAL  MATTER? 

2  9  o  H  AVE  YOU  ATTENDED  BOARD  MEETINGS  TO  SEEK  INFORMATION 

OR  TO  OBSERVE? 

3  0.  H  AVE  YOU  ATTENDED  MEETINGS  OF  A  LAY  ADVISORY  COM¬ 

MITTEE  (e.G.j  BUILDING  COMMITTEE,  ETC.)  TO  SEEK  INFORMATION 
OR  TO  OBSERVE? 

31  .  H  AVE  YOU  INFORMALLY  SOUGHT  INFORMATION  OR  OPINIONS 

ON  EDUCATIONAL  MATTERS  FROM  FRIENDS,  RELATIVES,  OR 
BUSINESS  ASSOCIATES? 

32.  Have  you  sought  in 

METTERS  FROM  THE  SUPER 
SOCIAL  SITUATIONS? 

33 .  H  AVE  YOU  SOUGHT  INFORMATION  O 

MATTERS  FROM  A  MEMBER  OR  MEMBERS 
DURING  INFORMAL  SOCIAL.  SETTINGS? 

34.  H  AVE  YOU  READ  ANY  EDUCATIONAL  PUBLICATIONS,  ( E  .  G  .  , 
Alberta  School  Trustee,  A,  T,  A,  Magazine,  etc.)? 

Question  items  to  measure  the  "advice-giving" 

SCORE  INCLUDED  THE  FOLLOWING  FOURTEEN  QUESTIONS  (35 

THROUGH  48): 

35.  Have  teachers  in  the  school  system  ever  contacted 

YOU  FOR  YOUR  ADVICE  OR  OPINION  ON  AN  EDUCATIONAL  MATTER? 

36.  Have  board  members  telephoned  you  to  seek  your 

ADVICE  OR  OPINION  ON  AN  EDUCATIONAL  MATTER? 

37 .  H  AS  THE  SUPERINTENDENT  OF  SCHOOL  S  TELEPHONED  YOU 

TO  SEEK  YOUR  ADVICE  OR  OPINION  ON  AN  EDUCATIONAL  MATTER? 

38.  Have  board  members  come  to  see  you  seeking  your 

ADVICE  OR  OPINION  ON  AN  EDUCATIONAL  MATTER? 

39.  H  AS  THE  SUPERINTENDENT  OF  SCHOOLS  COME  TO  SEE  YOU 

SEEKING  YOUR  ADVICE  OR  OPINION  ON  AN  EDUCATIONAL  MATTER? 


R  OPINIONS  ON  EDUCATIONAL 
OF  THE  SCHOOL  BOARD 


FORMATION  OR 
INTENDENT  OF 


OPINIONS  ON 
SCHOOLS  DUR 


EDUCATIONAL 
1NG  INFORMAL 


. 
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4  0  o  H  AVE  YOU 

OF  SCHOOLS  TO 
EDUCATIONAL  M 
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42  .  H  AVE  YOU  PERSONALLY  GONE  TO  THE  SUPERINTENDENT'S 
OFFICE  TO  GIVE  HIM  YOUR  OPINION  OR  ADVICE  ON  AN  EDUCATION¬ 
AL  MATTER? 


43.  Have  you  personally  gone  to  see  a  member  or  members 

OF  THE  SCHOOL  BOARD  TO  GIVE  THEM  YOUR  OPINION  OR  ADVICE  ON 
AN  EDUCATIONAL  MATTER? 

44.  H  AVE  YOU  ATTENDED  BOARD  MEETINGS  IN  WHICH  YOU  EX¬ 
PRESSED  YOUR  OPINION  OR  GAVE  ADVICE  TO  THE  BOARD? 

4  5.  H  AVE  YOU  ATTENDED  A  LAY  COMMITTEE  MEETING  (  E  .  G  .  , 

BUILDING  COMMITTEE,  ETC.)  IN  WHICH  YOU  EXPRESSED  AN 

OPINION  OR  GAVE  ADVICE  TO  THE  COMMITTEE? 


46.  H  AVE  FRIENDS,  BUSINESS  ASSOCIATES,  FELLOW  WORKERS, 
OR  RELATIVES  SOUGHT  YOUR  ADVICE  OR  OPINION  ON  AN 
EDUCATIONAL  MATTER? 


47.  H  AVE  YOU  EXPRESSED  AN  OPINION  OR  GIVEN  ADVICE  ON  AN 

EDUCATIONAL  MATTER  TO  THE  SUPERINTENDENT  OF  SCHOOLS 

DURING  AN  INFORMAL  SITUATION? 

48.  H  AVE  YOU  EXPRESSED  AN  OPINION 

MEMBER  OR  MEMBERS  OF  THE  BOARD  ON 
DURING  AN  INFORMAL  SITUATION? 

SlX  QUESTIONS  (NUMBERS  49-53  AND  NUMBER  58)  WERE 


OR  GIVEN  ADVICE  TO  A 
AN  EDUCATIONAL  MATTER 


SELECTED  TO  DETERMINE  THE  EXTENT  TO  WHICH  FORMER  BOARD 

MEMBERS  MIGHT  PARTICIPATE  IN  ”  CAMPAIGNING  ACTIVITIES11 


WITHIN  THEIR  DISTRICTS; 

4  9.  H  AVE  YOU  ENCOURAGED  ANYONE 


? 


TO  RUN  FOR  THE 


SCHOOL 


BOARD 
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5  0  „  H  AVE  YOU  ACTIVELY  CAMPAIGNED  FOR  A  SCHOOL  BOARD 
CANDIDATE? 

51 .  H  AVE  YOU  WRITTEN  A  LETTER  TO  THE  EDITOR  ON  AN 
EDUCATIONAL  ISSUE? 

52  .  H  AVE  YOU  ISSUED  A  PRESS  RELEASE  OR  BEEN  QUOTED  IN 
THE  PRESS  ON  AN  EDUCATIONAL  ISSUE? 

53.  Have  you  encouraged  anyone  to  vote  (for  or  against) 

A  SCHOOL  CENTRALIZATION  ISSUE? 

58.  H  AVE  YOU  SPOKEN  BEFORE  ANY  TYPE  OF  ORGANIZATION 
REGARDING  AN  EDUCATIONAL  MATTER? 

The  fourth  dimension  to  be  tested,  "direct 
participation",  relied  on  three  questions  (numbers  54-56 
inclusive)  relating  to  actual  service  on  an  educational 
board  or  advisory  committee,  while  one  question,  number 
57,  OBTAINED  INFORMATION  ON  ACTIVE  SCHOOL  BOARD  POLICIES! 

54.  H  AVE  YOU  SERVED  AS  A  MEMBER  OF  AN  ADVISORY  COMMITTEE 
(building  COMMITTEE,  ETC.)? 

55.  Have  you  served  on  any  e 

REGIONAL  BOARD,  JUNIOR  COLLEG 
TO  THE  LOCAL  SCHOOL  BOARD?  I 

56 .  H  AVE  YOU  ACTIVELY 
citizens’  COMMITTEE  OR 
EDUCATION? 

57.  D  ID  YOU  VOTE  IN  THE  LAST  SCHOOL  BOARD  ELECTION? 

Scoring 


The  participation  score  in  each  dimension  was 

DETERMINED  BY  COUNTING  THE  NUMBER  OF  ’FREQUENTLY1, 


PARTICIPATED  AS  A  MEMBER  OF  ANY 

ORGANIZATION  CONCERNED  WITH 


DUCATIONAL  BOARDS,  E.G.  , 

E  BOARD,  OR  BEEN  RE-ELECTED 
F  YES,  WHAT  BOARD? 
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OCCASIONALLY1  OR  *  Y  E  S  *  RESPONSES  IN  EACH  DIMENSION,,  No 
DISTINCTION  WAS  MADE  BETWEEN  A  'NEVER1  RESPONSE  AND  NO 

RESPONSE  TO  THE  QUESTION. 

If  a  respondent  checked  frequently,  he  was 

CREDITED  WITH  A  TWO  FOR  EACH  SUCH  RESPONSE;  EACH  CHECK 

IN  THE  OCCASIONALLY  COLUMN  WAS  GIVEN  ONE  AND  EACH  RE¬ 
SPONSE  IN  THE  NEVER  COLUMN  WAS  ASSIGNED  A  ZERO. 

TOTAL  OF  EACH  DIMENSION  WAS  DIVIDED  BY  THE 

NUMBER  OF  QUESTIONS  IN  THAT  DIMENSION  IN  ORDER  TO  ACHIEVE 
EQUAL  WEIGHTING.  ThEN  A  TOTAL.  PARTICIPATION  SCORE  WAS 

OBTAINED  FROM  THE  FOUR  PARTICIPATION  DIMENSIONS  FOR  EACH 

RESPONDENT. 

The  METHOD  USED  TO  MEASURE  PARTICIPATION  IN  THIS 
STUDY  WAS  DEPENDENT  ENTIRELY  UPON  THE  PERCEPTIONS  OF  THE 

RESPONDENTS.  I  N  SOME  CASES,  THE  FORMER  SCHOOL  BOARD 

MEMBERS  MAY  HAVE  SEEN  THEMSELVES  AS  VERY  ACTIVE  PART¬ 

ICIPANTS;  WHEREAS,  IN  REALITY,  THEY  MAY  NOT  BE  SO  IN¬ 
VOLVED  AS  SOME  PERSONS  WHO  RATED  THEMSELVES  AS  RELATIVE¬ 
LY  INACTIVE  IN  THE  LOCAL  EDUCATIONAL  AFFAIRS.  For  THE 

PURPOSES  OF  THIS  STUDY,  IT  WAS  NECESSARY  TO  ASSUME  THAT 
FORMER  SCHOOL  BOARD  MEMBERS  ACCURATELY  PERCEIVED  THE 

EXTENT  OF  THEIR  PERSONAL  INVOLVEMENT. 

To  OBTAIN  THE  TOTAL  PARTICIPATION  SCORE  IN  WHICH 
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EACH  DIMENSION  WAS  EQUALLY  WEIGHTED,  THE  SCORE  OF  EACH 

DIMENSION  WAS  SUMMED  AND  THE  SUM  DIVIDED  BY  THE  NUMBER 

OF  QUESTIONS,  THUS  GIVING  EACH  DIMENSION  A  SCORE  OF  TWO 
or  less0  An  individual’s  PARTICIPATION  SCORE,  THEN,  WAS 

CALCULATED  BY  SUMMING  THE  QUOTIENT  SCORES  OF  EACH 

DIMENSION.  The  RANGE  OF  PARTICIPATION  SCORES  WAS  2.001 

TO  6.441. 

The  Survey 

Identifying  and  Contacting  the  Former  Board  M  EMBERS 
Superintendents  in  Alberta's  30  counties,  31 

SCHOOL  DIVISIONS,  AND  17  LARGER  SCHOOL  DISTRICTS  WITH 

LOCALLY  APPOINTED  SUPERINTENDENTS  WERE  ASKED  TO  COMPLETE 

A  SEARCH  QUESTIONNAIRE  FOR  ALL  SCHOOL  BOARD  MEMBERS  WHO 

HAVE  SERVED  IN  THEIR  COMMUNITIES’  BOARD  OF  EDUCATION 
DURING  THE  PAST  TEN  YEARS,  AND  WHO,  AS  OF  A  pril  1,  1968, 

WERE  NO  LONGER  ACTIVE  ON  THE  SCHOOL  BOARD.  T  H  E  SUPER¬ 
INTENDENTS  SUBMITTED  NAMES  OF  420  FORMER  SCHOOL  BOARD 
MEMBERS  FROM  22  SCHOOL  DIVISIONS,  20  COUNTIES,  AND  12 

LARGER  SCHOOL  DISTRICTS  WITH  LOCALLY  APPOINTED  SUPER- 


■ 


■ 


33 


I  N  T 

D  I  V 

A  P  P 

O  F 

ADD 

S  E  R 

WAS 

ABO 

140 

W'  A  S 

E  N  V 

M  I  T 

F  I  V  1 

Q  U  E 

N  A  1  I 

(1) 

Q  U  E 

(2) 

COM 

(3) 


E  N  D  E  N  T  S  . 

The  superintendents  in  the  county,  school 

ISIONS,  AND  LARGER  ADMINISTRATIVE  UNITS  WITH  LOCALLY 

OINTED  SUPERINTENDENTS  DID  NOT  ONLY  PROVIDE  THE  NAMES 
FORMER  TRUSTEES,  BUT  THEY  ALSO  (1)  ISSUED  THEIR 

RESS,  IF  KNOWN,  (2)  HOW  LONG  THE  FORMER  TRUSTEES 
VED  ON  THE  BOARD,  AND  (3)  WHETHER  THE  FORMER  TRUSTEE 
(a)  DECEASED,  (b)  STILL  IN  THE  DISTRICT,  OR  (c)  WHERE- 
UTS  OF  THE  FORMER  TRUSTEE  UNKNOWN.  (S  EE  PAGES  137- 

.)  The  list  of  names  and  other  pertinent  information 

RETURNED  VIA  MAIL  IN  SELF-ADDRESSED  AND  STAMPED 

ELOPES. 

Questionnaires  were  mailed  to  all  the  names  sub¬ 
ted  BY  THE  SUPERINTENDENTS.  One  HUNDRED  AND  NINETY- 

E  OF  THESE  FORMER  TRUSTEES  RETURNED  THE  COMPLETED 

STIONNAIRE  WHILE  THIRTY-EIGHT  RETURNED  THE  QUESTION- 

RE  WITH  COMMENTS  AS: 

"I  A  M  TOO  OLD  AND  ILL  TO  COMPLETE  SUCH  A  DETAILED 

STIONNAIRE.  M 

"The  questionnaire  is  too  long  and  difficult  to 

P  L  E  T  E  .  " 

"My  husband  /  wife  who  had  served  on  the  school  board 


HAS  SINCE  PASSED  AWAY 


»I 


■ 
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(4)  "My  husband  is  in  an  old  age  home  and  he  is  too  ill 

TO  COMPLETE  THIS  QUESTIONNAIRE, M 

A  COMPILATION  OF  THE  INFORMATION  RECEIVED  FROM 
THE  SCHOOL  DISTRICTS  REVEALED  THAT  411  INDIVIDUALS  (an 
AVERAGE  OF  7.4  OR  7  PER  ADMINISTRATIVE  UNIT)  HAD  LEFT  THE 
SCHOOL  BOARD  DURING  THE  10-YEAR  PERIOD,  o  F  THAT  NUMBER, 
44  PERSONS  WERE  NOW  REPORTED  DECEASED  AND  17  INDIVIDUALS 

WERE  REPORTED  BY  THE  SUPERINTENDENTS  AS  THEIR  WHERE¬ 
ABOUTS  BEING  UNKNOWN.  E  I  GHT  INDIVIDUALS  RETURNED  THEIR 

QUESTIONNAIRES  SIGNIFYING  THAT  THEY  HAD  SERVED  ON  THE 

MUNICIPAL  COMMITTEE  OF  THE  COUNTY  AND  NOT  THE  SCHOOL 
COMMITTEE.  i  N  ADDITION,  TWELVE  QUESTIONNAIRES  WERE 
RETURNED  BY  THE  POST  OFFICE  FOR  AN  UNKNOWN  CHANGE  OF 

ADDRESS.  This  left  a  total  of  330  FORMER  school  board 

MEMBERS  STILL  RESIDING  WITHIN  THE  SCHOOL  DISTRICTS.  OuT 
OF  THE  POSSIBLE  33  0  QUESTIONNAIRES,  195  WERE  RETURNED 
REPRESENTING  59.09  RETURN.  For  THE  STATISTICAL  ANALYSIS 
in  Chapter  VI,  an  additional  twelve  questionnaires  had 

TO  BE  DISCARDED  FOR  INSUFFICIENT  REPORTING. 

These  195  individuals  provided  information 

ABOUT  THEMSELVES,  THEIR  SCHOOL  DISTRICTS,  AND  THEIR 
COMMUNITIES.  The  183  RESPONDENTS  INDICATED  HOW  THEY 
PERCEIVED  THEIR  INVOLVEMENT  IN  THE  EDUCATIONAL  AFFAIRS 
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- 


, 
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OF  THEIR  COMMUNITIES  DURING  THE  PAST  YEAR,  A  PR1L  1968  TO 

April  1969. 

A  FTER  THE  QUESTIONNAIRE  HAD  BEEN  IN  THE  HANDS  OF 
THE  FORMER  SCHOOL  BOARD  MEMBERS  AT  LEAST  THREE  WEEKS,  A 

FOLLOW-UP  WAS  MADE  TO  EACH  INDIVIDUAL  WHO  HAD  NOT  YET 
RETURNED  HIS  QUESTIONNAIRE.  ThIS  FOLLOW  —  UP  WAS  MADE  VIA 
MAIL.  (A  PPENDIX  B, )  If  THE  QUESTIONNAIRE  HAD  NOT  BEEN 
RECEIVED,  OR  HAD  BEEN  MISLAID,  A  SECOND  QUESTIONNAIRE  WAS 

MAILED. 


V  ariables  Identified  and  Hypotheses  Su  g  g  e  s  t  e  d 

After  determining  the  participation  patterns  of 

THE  FORMER  SCHOOL  BOARD  MEMBERS  WHO  RETURNED  THEIR 
QUESTIONNAIRES,  THE  RESEARCH  SOUGHT  TO  IDENTIFY  THE 

VARIABLES  WHICH  MIGHT  RELATE  TO  THIS  PARTICIPATION. 

Personal  characteristics  and  experiences  studied 


I  N  C  L  U  D  E  D  : 

(  1  )  AGE 

(  2  )  SEX 

(3)  EDUCATION 

(4)  OCCUPATION 

(5)  PARENTAL  INTEREST 

(6)  YEARS  OF  BOARD  EXPERIENCE 


(?)  RECENCY  OF  BOARD 


SERVICE 


' 
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(8) 

HOW  BOARD  MEMBER  OBTAINED  POSITION 

(9) 

REASON  FOR  RESIGNING  FROM  BOARD 

(10) 

REASON  FOR  SEEKING  ELECTION  ON  THE  BOARD 

(11) 

INVOLVEMENT  IN  EDUCATIONAL  AFFAIRS  PRIOR  TO  BOARD 

S  E  R  V 

1  C  E 

(12) 

LENGTH  OF  RESIDENCE  IN  THE  COMMUNITY 

(13) 

PREVIOUS  EDUCATIONAL  ADMINISTRATIVE  EXPERIENCE 

(14) 

^^E-THER  he  WAS  elected  or  appointed 

(15) 

INVOLVEMENT  IN  OTHER  GOVERNMENTAL  AGENCIES  SINCE 

L  E  A  V 

I  N  G  BOARD 

(16) 

MEMBERSHIP  IN  ORGANIZATIONS. 

Y_A  RIABLES  RELATING  TO  THE  SCHOOL  SYSTEM  INCLUDED* 

(17) 

SUPERINTENDENT  INCUMBENCY 

(18) 

OF  BOARD  AS  TO  ORGANIZATION  AND  FUNCTION 

(19) 

SERVICE  DURING  PERIODS  OF  CONTROVERSY 

(20) 

EFFORTS  BY  DISTRICT  TO  KEEP  FORMER  BOARD  MEMBERS 

nterested 


(21) 

SELECTION  OF  BOARD  MEMBERS 

Community  variables  tested  were; 

(22) 

PERCEPTION  OF  TYPE  OF  POWER  STRUCTURE  IN  COMMUNITY 

(23) 

SIZE  OF  COMMUNITY 

j  3 


Hypotheses 


3  7 


Opportunities  for  Communication 

Occupation  and  organizational  membership  of  the 

FORMER  BOARD  MEMBER  ARE  IMPORTANT  FACTORS  WHEN  CONSIDER¬ 
ING  OPPORTUNITIES  FOR  COMMUNICATION,,  J  T  APPEARS  PLAUSIBLE 
THAT  INDIVIDUAL  S  ENGAGED  IN  WORK  WHERE  THEY  ARE  IN  DAILY 

CONTACT  WITH  THE  PUBLIC  WOULD  HAVE  GREATER  OPPORTUNITIES 

FOR  COMMUNICATION  THAN  THOSE  INDIVIDUALS  WHO  ARE  EMPLOY¬ 
ED  IN  MORE  SOLITARY  OCCUPATIONS.  FURTHERMORE,  ACTIVE 
MEMBERSHIP  AND  PARTICIPATION  IN  COMMUNITY  ORGANIZATIONS 

PROVIDE  A  WIDER  OPPORTUNITY  TO  WORK  WITH  MANY  PEOPLE. 

Therefore,  two  piypotheses  are  presented: 

Hi  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 

CATEGORIZED  ACCORDING  TO  THE  TYPES  OF  OCCUPATIONAL  BACK¬ 
GROUNDS. 

H2  ;  There  is  no  significant  difference  in 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS 

ON  THE  NUMBER  OF  COMMUNITY  ORGANIZATIONS  IN  WHICH 
ACTIVELY  PARTICIPATED. 

ThE  SIZE  AND  THE  POWER  STRUCTURE  OF  A  COMMUNITY 
CAN  ALSO  AFFECT  THE  COMMUNICATION  OPPORTUNITIES.  A 

SMALLER  COMMUNITY  OFTEN  PROVIDES  MORE  OPPORTUNITY  FOR  A 

CLOSE  ASSOCIATION  AMONG  ITS  RESIDENTS;  THUS,  ENHANCING 


THE 
O  F 

BASED 

THEY 


OPPORTUNITIES  FOR  COMMUNICATION 


The 


MAIN  CHARACTERISTIC 
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OF  A  PLURALISTIC,  POWER-STRUCTURED  COMMUNITY  IS  THAT 

EVERY  EFFORT  IS  MADE  TO  ENCOURAGE  ITS  CITIZENS  TO  PART¬ 

ICIPATE  IN  DECISION-MAKING,  WHILE  IN  A  MONOLITHIC,  POWER- 
STRUCTURED  COMMUNITY,  LITTLE  OR  NO  EFFORT  IS  MADE  TO 

ENCOURAGE  PARTICIPATION.  BaSED  ON  THIS  DICHOTOMY,  THE 
FOLLOWING  HYPOTHESES  ARE  SUGGESTED: 

H  3  :  T  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN  THE 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 

LIVE  IN  PLURALISTIC  POWER-STRUCTURED  COMMUNITIES  AND 

THOSE  WHO  LIVE  IN  MONOLITHIC  POWER  —  STRUCTURED  ONES. 

H  ^  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THE  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 

ON  THE  SIZE  OF  ADMINISTRATIVE  UNIT. 


Wh 


EN  PEOPLE  KNOW  EACH  OTHER  AND  HAVE  WORKED  TO¬ 


GETHER,  COMMUNICATION  OPPORTUNITIES  ARE  BETTER.  I  F  THE 
CURRENT  SUPERINTENDENT  OF  SCHOOLS  OR  CURRENT  BOARD  MEM¬ 
BER  WAS  SERVING  HIS  TERM,  THAT  INDIVIDUAL  IS  MORE  LIKELY 

TO  INTERACT  WITH  OTHERS  ON  THE  BOARD  ON  EDUCATIONAL  MAT¬ 
TERS  Than  if  there  had  been  a  change  of  administrator  or 
BOARD  MEMBERS.  On  THIS  ASSUMPTION,  THE  FOLLOWING 
HYPOTHESIS  IS  PROPOSED; 


H  :  There  is  no  significant  difference  in  the 

o 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
LIVED  IN  SCHOOL  DISTRICTS  THAT  HAD  NOT  CHANGED  SUPER¬ 
INTENDENTS  SINCE  THE  TRUSTEES  LEFT  THE  BOARDS  AND  THOSE 


THAT  HAD  CHANGED  SUPERINTENDENTS 
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Board  Characteristics 

The  type  of  board  on  which  a  former  school  board 

MEMBER  SERVED  MAY  HAVE  ENCOURAGED  OR  DISCOURAGED  FURTHER 
PARTICIPATION  BY  HIM  AFTER  HIS  RETIREMENT.  ACCORDING  TO 

Donald  J.  McCarty,^  there  are  three  types  of  boards: 

(1)  THE  n  dominated"  BOARD,  4  ^  (2)  THE  "sPLIT-VOTe"  BOARD,4 

4  7 

AND  (3)  THE  "RATIONAL11  BOARD.  I  F  A  SCHOOL  BOARD  IS  DOM¬ 

INATED  BY  ONE  INDIVIDUAL,  THEN  ACTIVE  PARTICIPATION  ON  THE 
PART  OF  THE  OTHER  BOARD  MEMBERS  IS  DISCOURAGED.  ScHOOL 
BOARDS  THAT  MUST  ALWAYS  RELY  ON  THE  "SPLIT  OR  MAJORITY 
VOTE"  OF  THE  MEMBERSHIP  LACK  HARMONIOUS  WORKING  RELATION¬ 
SHIPS  THAT  ARE  GENERALLY  FOUND  ON  THE  "RATIONAL"  TYPE 
BOARD  WHERE  DECISIONS  ARE  BASED  UPON  THE  CONSIDERED 

OPINIONS  OF  THE  TOTAL  BODY  WITH  THE  BOARD  GENERALLY  IN 
AGREEMENT  ON  FINAL  DECISIONS.  ThE  "RATIONAL'1  TYPE  OF 
BOARD  SEEMS  TO  POSSESS  A  BETTER  ATTITUDE  TO  THE  BOARD 

44  Do  n ald  J.  McCarty,  "School  Board  Membership: 

W  hy  Citizens  Serve?"  Administrator's  Notebook,  Volume 
8,  No.  1,  (September,  1959),  p.  4. 

4^PoLICIES  ADVOCATED  PRIMARILY  BY  ONE  STRONG  MEM¬ 
BER  WHO  THEN  CONVINCES  OTHER  MEMBERS  TO  SUPPORT  HIS  POLI  CY  . 

4^Polici  es  resolved  by  majority  vote;  THE  DECISION 
GENERALLY  BASED  ON  A  SPLIT-DECISION,  E„G„,  3“2  OR  4-3. 

4 ^Policies  emerging  from  the  considered  opinions 
of  the  total  body;  the  board  generally  in  agreement  on 

POLICY  DECISIONS. 
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PROCESS  AND  MAY  ENCOURAGE  THE  FORMER  BOARD  MEMBER  TO 

CONTINUE  TO  PARTICIPATE  IN  EDUCATIONAL  AFFAIRS. 

Whenever  there  is  a  major  controversy  over  an 

EDUCATIONAL  MATTER,  MUCH  ATTENTION  IS  GIVEN  TO  INDIVIDUAL 
BOARD  MEMBERS.  As  A  RESULT  THEY  BECOME  BETTER  KNOWN  AND 
ARE  IDENTIFIED  WITH  A  CAUSE.  COMMUNITY  ALIGNMENT  MAY  RE¬ 
SULT  IN  A  DISTRICT  WHICH  CONTINUES  TO  SEEK  HIS  ADVICE  ANd/ 

OR  SUPPORT  EVEN  AFTER  HE  HAS  COMPLETED  HIS  BOARD  SERVICE. 

In  SOME  SCHOOL  DISTRICTS,  AN  EFFORT  IS  MADE  TO 

KEEP  FORMER  SCHOOL  BOARD  MEMBERS  INFORMED  ABOUT  THE 


AFFAIRS  OF  THE  SCHOOL  DISTRICT  AND  TO  KEEP  THEM  INTERESTED 
IN  ITS  ACTIVITIES.  OTHERS  GIVE  ALL  FORMER  BOARD  MEMBERS 
A  LIFE-TIME  PASS  TO  ALL  SCHOOL  ACTIVITIES.  FoR  PURPOSES 


OF  THIS  STUDY,  IT  IS  ASSUMED  THAT  SUCH  EFFORT  BY  THE  DIS¬ 


TRICT  WILL  RESULT  IN  MORE  PARTICIPATION  ON  THE  PART  OF 

FORMER  BOARD  MEMBERS. 

The  FOLLOWING  HYPOTHESES  WERE  TESTED^ 


AMOUNT 
C  O  M  M  U  N 
TYPE  OF 


H  6  :  T  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN 

OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS 
TIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 
SCHOOL  BOARD. 


THE 

OF  THEIR 
ON  THE 


Hr 7  ;  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 

COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO  SERVED  ON 
SCHOOL  BOARDS  DURING  A  PERIOD  OF  MAJOR  CONTROVERSY  AND 
THOSE  WHO  SERVED  ON  BOARDS  WHERE  THERE  WAS  NO  MAJOR  CON¬ 


TROVERSY 


■ 


.  . 


. 
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Hg:  I  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN  THE 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BV  FORMER  SCHOOL  BOARD  MEMBERS  WHO 

LIVED  IN  DISTRICTS  WHERE  EFFORTS  ARE  MADE  BV  THE  SCHOOL 

BOARDS  AND  THEIR  ADMINISTRATORS  TO  KEEP  FORMER  BOARD  MEM¬ 
BERS  ACTIVE  AND  INTERESTED  IN  EDUCATIONAL  AFFAIRS  AND  THOSE 

WHO  LIVE  WHERE  NO  SUCH  EFFORTS  ARE  MADE. 
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TYPE  OF  ADMINISTRATIVE  UNIT. 


Involvement  in  Community  Affairs 


The  INDIVIDUAL  WHO  was  active  in  educational 
AFFAIRS  BEFORE  SERVING  ON  THE  SCHOOL  BOARD  WOULD  PROBABLY 

CONTINUE  HIS  ACTIVE  INTEREST  EVEN  AFTER  LEAVING  THE  BOARD. 

However,  the  individual  who  becomes  actively  involved 
with  another  governmental  agency  after  his  school  board 

service  may  direct  his  full  attention  to  the  new  activities 

of  that  agency  rather  than  remaining  interested  in 

EDUCATIONAL  AFFAIRS.  Two  HYPOTHESES  WERE  TESTED  ON 
THESE  THEORIES; 

H IQ  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 

ON  THEIR  INVOLVEMENT  IN  EDUCATIONAL  AFFAIRS  PRIOR  TO 
THEIR  ELECTION  OR  APPOINTMENT  TO  SCHOOL  BOARDS. 

H  11  :  T  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN  THE 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 

DID  NOT  BECOME  INVOLVED  IN  OTHER  GOVERNMENTAL  AGENCIES 
AFTER  LEAVING  THE  SCHOOL  BOARD  AND  THOSE  WHO  DID  BECOME 


I  N  V  O  L  V  E  D 
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Factors  R elating  to  Board  Service 

The  prime  reason  that  an  individual  decides  to 
SEEK  ELECTION  FOR  THE  SCHOOL  BOARD  IS  THAT  HIS  INTERESTS 

MAY  CORRELATE  WITH  HIS  PARTICIPATION  SCORE0  I  F  AN 

INDIVIDUAL  WAS  ENCOURAGED  BY  A  GROUP  TO  SEEK  SCHOOL  BOARD 

ELECTION,  HE  WOULD  PROBABLY  BE  URGED  BY  THAT  GROUP  TO  USE 

HIS  INFLUENCE  ON  THEIR  BEHALF  EVEN  AFTER  HE  HAS  LEFT  THE 

BOARD.  I  HIS  GROUP  MIGHT  ALSO  CONTINUE  TO  CONSULT  WITH 

HIM  FREQUENTLY  FOR  HIS  ADVICE  OR  OPINION.  THEREFORE, 

IT  WAS  HYPOTHESIZED: 

H^2'  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 

ON  THE  METHOD  USED  TO  SELECT  SCHOOL  BOARD  CANDIDATES. 

h13  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 

GROUPED  ACCORDING  TO  REASONS  FOR  RUNNING  FOR  ELECTION 

FOR  THE  SCHOOL  BOARD. 

Failure  to  stand  for  re-election,  defeat,  or  re¬ 
signation  WERE  THE  MOST  COMMON  WAYS  IN  WHICFI  RESPONDENTS 

LEFT  THE  SCHOOL  BOARD.  The  SCHOOL  BOARD  MEMBER  WHO  HAS 

SERVED  THE  SCHOOL  DISTRICT  AND  WHO  ELECTS  NOT  TO  SEEK  RE- 

ELECTION  MAY  BE  IN  A  BETTER  POSITION  TO  PARTICIPATE  IN  THE 

EDUCATIONAL  AFFAIRS  OF  HIS  COMMUNITY  AFTER  RETIREMENT 
THAN  THE  INDIVIDUAL  WHO  SUFFERS  DEFEAT.  THROUGH  DEFEAT, 
THE  FORMER  BOARD  MEMBER  MAY  LOSE  MUCH  OF  HIS  POSSIBILITY 


■ 


. 


. 
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FOR  INFLUENCE.  The  RESULTING  HYPOTHESIS  WHICH  WAS  TESTED 
WAS; 


H14  :  T  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN  THE 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 

GROUPED  ACCORDING  TO  THE  METHOD  OF  RETIREMENT. 


Th 


ERE  IS  A  POSSIBILITY  THAT  PARTICIPATION  SCORES 


OF  FORMER  SCHOOL  BOARD  MEMBERS  MAY  BE  RELATED  TO  TIME. 

It  WOULD  SEEM  PROBABLE  THAT  THE  LONGER  THE  RETIREMENT 
PERIOD,  THE  LESS  THE  INDIVIDUAL  MIGHT  PARTICIPATE  IN  THE 
EDUCATIONAL  AFFAIRS  OF  HIS  COMMUNITY.  CONVERSELY,  THE 
INDIVIDUAL  WHO  HAS  MORE  RECENTLY  LEFT  THE  SCHOOL  BOARD 

WOULD  STILL  FEEL,  A  CLOSE  ATTACHMENT  TO  THE  SCHOOL  SYSTEM, 


Th 


E  LENGTH  OF  SERVICE  ON  THE  SCHOOL  BOARD  MAY  ALSO  BE 


RELATED  TO  A  FORMER  SCHOOL  BOARD  MEMBER’S  PARTICIPATION 
AND  HIS  IMAGE  AS  AN  EDUCATIONAL  LEADER.  ScHOOL  BOARD  MEM¬ 
BERS  WHO  HAVE  A  RECORD  OF  LENGTHY  BOARD  SERVICE  OFTEN  BE¬ 
COME  SO  INVOLVED  IN  SCHOOL  AFFAIRS  THAT  THEY  ARE  IDENTIFIED 

WITH  EDUCATIONAL  ACTIVITIES  WITHIN  THEIR  COMMUNITIES  EVEN 

AFTER  THEY  COMPLETE  THEIR  SERVICE  ON  THE  SCHOOL  BOARD. 

The  two  hypotheses  relating  to  time  which  were  tested 


WERE 


H  -j  5  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 
CATEGORIZED  BY  THE  TIME  SERVED  ON  THE  SCHOOL  BOARDS. 
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H]6‘  There  is 
AMOUNT  OF  PARTICIPATION 
THEIR  COMMUNITIES  BY  PO 
CATEGORIZED  ACCORDING  T 


NO  SIGNIFICANT  DIFFERENCE  IN  THE 
IN  THE  EDUCATIONAL  AFFAIRS  OF 
RMER  SCHOOL.  BOARD  MEMBERS  WHEN 
O  RECENCY  OF  SCHOOL  BOARD  SERVICE. 


Personal  Factors 

Former  school  board  members  who  have  children 
in  the  public  school  have  a  very  personal  reason  to  be 

VITALLY  CONCERNED  WITH  THE  EDUCATIONAL  PROGRAM  IN  THEIR 

COMMUNITY,  AND  SINCE  THESE  INDIVIDUALS  WILL  GENERALLY  BE 
YOUNGER  THAN  THE  AVERAGE  FORMER  SCHOOL  BOARD  MEMBERS, 

TWO  HYPOTHESES  WERE  TESTED? 

H  ^  7  :  There  is  no  signific 

AMOUNT  OF  PARTICIPATION  IN  THE  EDU 

THEIR  COMMUNITIES  BY  FORMER  SCHOO 

GROUPEDBYAGE. 

H  ^  g  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 

STILL  HAVE  CHILDREN  IN  EITHER  THE  PUBLIC  OR  SEPARATE 

SCHOOL  SYSTEMS  AND  THOSE  WHO  DO  NOT  HAVE  CHILDREN  IN 
EITHER  SYSTEM. 

It  IS  GENERALLY  ASSUMED  THAT  MALE  FORMER  SCHOOL 

BOARD  MEMBERS  WILL  BE  MORE  INTERESTED  IN  EDUCATIONAL 

AFFAIRS  THAN  FEMALES  SINCE  THEY  ARE  THE  ONES  WHO  ARE 

OFTEN  HELD  RESPONSIBLE  FOR  THE  FINANCIAL  OBLIGATIONS  OF 

education;  but  there  is  the  probability  that  females, 

BECAUSE  OF  THEIR  INTERACTIONS  OVER  COFFEE  BREAKS  AND 

THEIR  PROXIMITY  TO  THEIR  CHILDREN,  WILL  BE  MORE  ACTIVE. 


ANT  DIFFERENCE  IN  THE 
CATIONAL  AFFAIRS  OF 
L  BOARD  MEMBERS  WHEN 
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Consequently,  hypothesis  19  was  developed; 

There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
ARE  CLASSIFIED  AS  MALES  AND  THOSE  WHO  ARE  CLASSIFIED  AS 
FEMALES. 


It  IS  GENERALLY  FELT  THAT  SCHOOL  BOARD  MEMBERS 


WHO  HAVE  ATTAINED  A  HIGHER  FORMAL  EDUCATION  LEVEL  WILL 


BE  MORE  INTERESTED  IN  EDUCATION  THAN  THOSE  WITH  LESS 


education;  BUT  THERE  IS  THE  POSSIBILITY  THAT  SCHOOL  BOARD 

MEMBERS  WITHOUT  A  GOOD  FORMAL  EDUCATION  WILL  WORK  HARD 

TO  PROVIDE  OPPORTUNITIES  THAT  THEY  DID  NOT  HAVE.  THERE¬ 
FORE,  THE  FOLLOWING  HYPOTHESIS  WAS  TESTED! 

H  £  o  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
ARE  CATEGORIZED  ACCORDING  TO  LEVEL  OF  FORMAL  EDUCATION. 

It  is  sometimes  felt  that  individuals  who  seek 

GOVERNMENTAL  POSITIONS  BECAUSE  OF  THEIR  OWN  INTERESTS 


WILL  BE  MORE  INTERESTED  THAN  THOSE  WHO  ACHIEVE  THEIR 
POSITIONS  THROUGH  APPOINTMENT.  THEREFORE,  HYPOTHESIS 
21  was  formulated; 


H  2 1  :  There  is  no  significant  difference  in  the 

amount  of  participation  in  the  educational  affairs  of 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 

ACHIEVED  THEIR  POSITIONS  THROUGH  ELECTION  AND  THOSE  WHO 


BECAME  BOARD  MEMBERS  THROUGH  APPOINTMENT 


. 


' 

I  , 
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It  seems  reasonable  to  assume  that 


individual 


WITH  A  BACKGROUND  IN  EDUCATION  WOULD  PARTICIPATE  MORE 
EDUCATIONAL  AFFAIRS  THAN  THOSE  WITH  OTHER  BACKGROUNDS 


N 


EVERTHELESS,  INDIVIDUALS  ASSOCIATED  WITH  OTHER  BACK¬ 


GROUNDS  MAY  VIEW  EDUCATION  MORE  OBJECTIVELY.  ThEREFO 


HYPOTHESIS  22 


WAS  FORMULATED 


^2  2  '  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
ONCE  HELD  THE  POSITION  OF  SCHOOL  TEACHER  ANd/oR  ADMIN¬ 
ISTRATOR  PRIOR  TO  THEIR  SCHOOL  BOARD  SERVICE  AND  THOSE 

WHO  DID  NOT. 


Hypothesis  2  °- 


O  WAS  DEVELOPED  IN  ORDER  TO  TEST  F 


DIFFERENCE^  IN  PARTICIPATION  BY  FORMER  SCHOOL  BOARD  ME 
BERS  WHEN  CATEGORIZED  ACCORDING  TO  THE  TIME  IN  YEARS  TF 
INDIVIDUALS  RESIDED  IN  SCHOOL  DISTRICTS. 


H  g  3 :  There  is 

AMOUNT  OF  PARTICIPATION 
THEIR  COMMUNITIES  WHEN 
RESIDED  IN  SCHOOL  DISTRI 


NO  SIGNIFICANT  DIFFERENCE  IN  THE 
IN  THE  EDUCATIONAL  AFFAIRS  OF 
GROUPED  ACCORDING  TO  THE  TIME 
C  T  S  . 


Summary 

Once  again,  the  two  basic  questions  to  be  re¬ 
solved  in  this  study  were; 

1.  To  WHAT  EXTENT  DO  FORMER  SCHOOL  BOARD  MEMBERS 
PARTICIPATE  IN  THE  EDUCATIONAL  AFFAIRS  WITHIN  THEIR 
COMMUNITIES  AFTER  THEY  HAVE  COMPLETED  THEIR  BOARD 
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SERVICE  ? 
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2.  Are  there  any  characteristics,  of  the  individual,  of 

THE  SCHOOL  SYSTEM,  OR  OF  THE  COMMUNITY,  WHICH  CORRELATE 
WITH  THE  DEGREE  OF  PARTICIPATION  BY  FORMER  SCHOOL  BOARD 
MEMBERS? 

t'lF'TY-rouR  Alberta  school,  administrative  units 

WERE  SURVEYED  IN  THIS  STUDY.  FoRMER  SCHOOL  BOARD  MEM¬ 
BERS,  RETIRED  FROM  THE  SCHOOL  BOARD  DURING  THE  PAST  TEN 
YEARS  AND  STILL  RESIDING  IN  THE  COMMUNITY,  PARTICIPATED 

IN  THIS  STUDY. 

The  first  part  of  the  questionnaire  obtained 

PERSONAL  AND  COMMUNITY  INFORMATION  ABOUT  THE  FORMER 
SCHOOL  BOARD  MEMBER,  HIS  SCHOOL  SYSTEM,  AND  HIS  COMMUN¬ 
ITY;  WHILE  THE  SECOND  PART  OF  THE  QUESTIONNAIRE  ATTEMPTED 
TO  DETERMINE  THE  FORMER  SCHOOL  BOARD  MEMBERTS  PARTICIPA¬ 
TION  IN  THE  EDUCATIONAL  AFFAIRS  OF  HIS  COMMUNITY  ONCE  HE 
HAD  COMPLETED  HIS  SERVICE  ON  THE  SCHOOL  BOARD.  ThIS  IN¬ 
FORMATION  WAS  TREATED  STATISTICALLY  IN  AN  EFFORT  TO  LOCATE 

CORRELATIONS  OF  THESE  VARIABLES  WITH  THE  PARTICIPATION 

SCORES,, 

Participation  activities  were  grouped  into  four 

MAIN  DIMENSIONS;  (1)  INFORMATION  —  SEEKING  ACTIVITIES, 

(2)  ADVICE-GIVING  ACTIVITIES,  (3)  CAMPAIGNING  ACTIVITIES, 


AND  (  4  ) 


DIRECT-PARTICIPATION  ACTIVITIES. 


From  this 


GROUP- 
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O  B  T  A  I  NED 


H 


YPOTHESES  WERE  DEVELOPED  AND  ORDERED  INTO  FIVE 


BASIC  CATEGORIES;  (1)  OPPORTUNITIES  FOR  COMMUNICATION, 
(2)  BOARD  CHARACTERISTICS,  (3)  INVOLVEMENT  IN  COMMUNITY 
ACTIVITIES,  (4)  PERSONAL  CHARACTERISTICS,  AND  (5)  FACTORS 


RELATED  TO  BOARD  SERVICE 


A 


N  A  LYSIS  OF  VARIANCE  WAS  USED  TO  TEST  FOR  DIFF 


ERENCES  BETWEEN  SUB-GROUPS,  An  ALPHA  LEVEL  OF  0,05  WAS 

SET  AS  THE  LEVEL  OF  PROBABILITY  AT  WHICH  THE  DIFFERENCES 


WERE  CONSIDERED  STATISTICALLY  SIGNIFICANT. 


■  • 


t 


. 
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CHAPTER  IV 


CHARACTERISTICS  OF  FORMER  SCHOOL  BOARD  MEMBERS, 
THEIR  SCHOOL  SYSTEMS,  AND  THEIR  COMMUNITIES 


O  N 


E  OF  THE  AIMS  OF  THIS  RESEARCH  WAS  TO  AC 


COUNT 


FOR  THE  VARIABLES  OF  PARTICIPATION  OF  FORMER  SCHOOL  BOARD 
MEMBERS  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES. 


Th 


EREFORE,  VARIABLES  WHICH  MIGHT  CORRELATE  WITH 


PART¬ 


ICIPATION  WERE  IDENTIFIED,,  T  H 


ESE  VARIABLES  WERE  RELATED 


TO  THE  PERSONAL  CHARACTERISTICS  OF  THE  FORMER  SCHOOL 


BOARD  MEMBERS,  CHARACTERISTICS  OF  THE  SCHOOL  SYS 


T  E  M  IN 


WHICH  THEY  SERVED,  AND  CHARACTERISTICS  OF  THE  COMMUNITY 


IN  WHICH  THEY  LIVED 


Th 


E  INFORMATION  RELATING  TO  THESE  VARIABLES  W 


A  S 


OBTAINED  FROM  THE  FORMER  SCHOOL  BOARD  MEMBERS  AND  IS 


PRESENTED  IN  THIS  CHAPTER,,  I 


T  WILL  BE  STATISTICALLY 


ANALYZED  IN  THE  NEXT  CHAPTER  TO  FIND  OUT  WHICH,  IF  ANY, 


OF  THE  VARIABLES  ARE  RELATED  TO  PARTICIPAT 
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Characi  e  r  i  s  t  i  c  s  of  Former  School  Board  fvl  embers 
ft  G  E  °  F  T  H  E  F  O  R  M  E  R  S  CHOOL  BoARD  MEMBER 

Table  I  analyzes  the  number  and  per  cent  of 

RESPONDENTS  WHO  WERE  IN  THE  DIFFERENT  AGE  CATEGORIES. 

Of  THE  195  RESPONDENTS,  47  OR  24.1  PER  CENT  REPORTED  THAT 

THEY  WERE  IN  THE  45-50  YEAR  AGE  GROUP  WHILE  ONLY  10  INDIV¬ 
IDUALS  OR  5.1  PER  CENT  INDICATED  THAT  THEY  WERE  UNDER  40 

YEARS  OF  AGE.  I H I S  SAMPLE  INDICATED  THAT  THE  AVERAGE  AGE 

of  an  Alberta  former  school  board  member  was  53  years. 

Table  I 

Age  of  Respondents 


Age 

Number  j 

Per  Cent 

Under  40 

10 

5.  1 

40-45 

26 

13.  3 

45-5  0 

47 

24.  1 

50-55 

1  7 

8.  7 

55-60 

43 

2  2.1 

60-65 

21 

10.8 

Over  65 

31 

22.  1 

Level  of  Formal  Educational  Att 

A  1  N  M  E  N  T 

The  level  of  formal  educational  attainment  of 

FORMER  SCHOOL  BOARD  MEMBERS  IS  SUMMARIZED  IN  TaBLE  J!„ 

One  hundred  sixteen  individuals  out  of  the  195  respondents 

O  R  60.1  P  ER  CENT  OF  FORMER  AlBERTA  SCHOOL  BOARD  MEMBERS 


HAD  AT  MOST  a  HIGH  SCHOOL  EDUCATION  AND  YET  THEY  HAD 


. 


' 


■ 
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CONSIDERABLE  AUTHORITY  AS  TO  THE  TYPE  OF  EDUCATIONAL  SYS 
TEM  THAT  WAS  TO  PREVAIL  IN  THEIR  SCHOOL  DISTRICTS. 


Table  II 

Level  of  Educational  Attain 
Educat ion 


Below  high  school 
Some  high  school 
High  school  graduate 
Some  university 
University  graduate 
Some  graduate  wor 
Graduate  degree 


K 


N 


of  Re 

SPONDENTS 

M  B  E  R 

Per  Cent 

12 

6  .  2 

73 

37.8 

31 

16.1 

2  9 

15.0 

24 

12.4 

8 

4.  1 

16 

8.  3 

°  F  Former  School  Board  M  embers 

An  indication  of  the  occupation  of  respondents 
provided  by  Table  I  I  I  0  S 


i  s 


EVENTY  SIX  OUT  OF  193  RESPONDENTS 
OR  39.4  PER  CENT  REPORTED  THAT  THEY  WERE  ENGAGED  IN 

BUSINESS  EITHER  IN  THE  PRIORITY  OR  MANAGERIAL  ANd/oR 
OFFICIAL  CAPACITIES  WHILE  63  RESPONDENTS  OR  3  2  „  6  PER  CENT 
REPORTED  THAT  THEY  WERE  ENGAGED  IN  SOME  FORM  OF  AGRICUL¬ 
TURE.  Only  8  respondents  or  4.1  per  cent  of  former  school 

BOARD  MEMBERS  WERE  MAKING  A  LIVELIHOOD  FROM  EDUCATION  BY 
EITHER  TEACHING  IN  A  VOCATIONAL  SCHOOL  OR  UNIVERSITY. 
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Table  III 


O  CCU  PAT  I  ON  OF  R  espondents 


Occupation 

N  u  M  B  e  r  J 

Per  Cent 

Agriculture 

63 

32.6 

Medicine,  Dentistry,  Pharmacy 

1  7 

8.  8 

Law 

6 

3.  1 

Business  (Managerial,  Official, 
Prop. ) 

76 

3  9.4 

N  U  R  S  1  N  G 

2 

1  .  0 

Civil  servants 

5 

2.  6 

Housewife 

1 1 

5.  7 

Fducat ion 

8 

4.  1 

Laborer 

5 

2.  6 

Parental  Interest  (Children  i  n  S  c  h  o  o  lJ  of  Former  School 

Board  M  embers 

Ninety-five  respondents  or  49.5  per  cent  indicat¬ 
ed  THAT  THEY  STILL  HAD  CHILDREN  ATTENDING  SCHOOL  WHILE  97 
RESPONDENTS  OR  50.5  PER  CENT  REPORTED  THAT  THEY  HAD  NO 
CHIL.  DREN  ATTENDING  PUBLIC  OR  SEPARATE  SCHOOLS. 


ABLE 


IV 


Parental  Interest  of  Respondents 
(Children  Attending  Public  and  Separate  Schools) 


C  H 


ILDREN  IN  SCHOOL 


Y 


E  S 


N 


UMBER 


95 


Per  C  e  n 


49.  5 


' 
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Tenure  of  Form  er  School  Board  Members 


Table  V  indicates  that  most  of’  the  surveyed  for¬ 
mer  SCHOOL  BOARD  MEMBERS  HAD  SERVED  APPROXIMATELY  EIGHT 
YEARS  ON  SCHOOL  BOARDS.  ElGHTEEN  RESPONDENTS  OR  9.4  PER 
CENT  SERVED  16  YEARS  OR  MORE  ON  BOARDS  OF  EDUCATION,, 

Only  8  respondents  or  4.2  per  cent  served  on  school. 

V 

BOARDS  LESS  THAN  TWO  YEARS. 


Table  V 


Tenure  of  Respondents 
(N  UMBER  of  Years  on  School  Board) 


Tenure 

Number 

Per  Cent 

Less  than  2  years 

8 

1 

. 

to 

2-4  YEARS 

47 

2  4.5 

4-6  YEARS 

29 

15.1 

6-8  YEARS 

3  7 

19.3 

8-10  YEARS 

1  9 

9.  9 

10-12  YEARS 

16 

CO 

• 

00 

12-14  YEARS 

7 

3.  6 

14-16  YEARS 

1 1 

5.  7 

Over  16  years 

1  8 

9.  4 

R e ce  ncy  of  School  Board  Service 


Table  VI,  recency  of  school  board  service, 
illustrates  that  the  largest  number  of  respondents  (42) 
indicated  that  they  had  more  than  eight  years  of  tenure 
on  school  boards  even  though  they  represented  21.8  PER 
CENT  OF  THE  SAMPLE.  APPROXIMATELY  50  PER  CENT  OF  THE 
RESPONDENTS  REPORTED  T  HAT  IT  WAS  FIVE  YEARS  AGO  THAT 


' 


5  4 


THEY  HAD  SERVED  ON  SCHOOL  BOARDS. 


Table  VI 

Recency  of  Board  Service  of  Respondents 
(N  umber  of  Years  since  Board  Service) 


Number  of  Years 

Number 

Per  Cent 

1  year  ago 

2  7 

1  4  „  0 

2  YEARS  AGO 

18 

9  .  3 

3  YEARS  AGO 

1 1 

5.  7 

4  YEARS  AGO 

21 

10.  9 

5  YEARS  AGO 

25 

13.5 

6  YEARS  AGO 

19 

9.  8 

7  YEARS  AGO 

2  9 

15.0 

More  than  8  years  ago 

42 

21.  8 

Methods  of  Selecting  School  Bo 

ard  Candidate 

s 

In  the  Province  of  Alberta,  school  board  members 
are  elected  to  their  position  by  the  people  residing  in 

THE  SCHOOL  DISTRICTS.  HoWEVER,  THE  MlNISTER  OF  EDUCATION 
HAS  BROAD  POWERS  IN  EDUCATION,,  PaRT  THREE,  BOARD  OF 

Trustees,  section  3  0(1)  reads; 

For  EACH  PUBLIC  SCHOOL  DISTRICT  NOT  INCLUDED  IN  A 
division,  the  Minister  shall  establish  a  board  and  the 

MEMBERS  OF  THE  BoARD  ARE  A  CORPORATION  UNDER  THE  NAME 

o  F  ;  "T  he  Board  of  Trustees  of  _ _  School. 

District  No„ 

Section  31(1)  further  reads; 

Where  a  trustee  is  not  elected  or  an  appointment 

REQUIRED  TO  BE  MADE  BY  THIS  AcT  IS  NOT  MADE,  THE 
M  INISTER  MAY; 

(a)  APPOINT  A  PERSON  AS  A  TRUSTEE  OR  APPOINT  A 
PERSON  TO  THAT  POSITION,  OR, 


•  • 


* 

- 


' 


' 


r; 


. 
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(b)  direct  that  an  election  be  held  to  fill  a 

VACANCY  REQUIRED  TO  BE  FILLED  BY  AN  ELECTED  PERSON. 


48 


Table  VII  SHOWS  THAT  92.7  PER  CENT  OF  THE  SURVEY¬ 


ED  FORMER  BOARD  MEMBERS  HAD  BEEN  ELECTED  TO  THE  BOARD 

WHILE  ONLY  7.3  PER  CENT  HAD  BEEN  APPOINTED. 


Table  VII 

M  ETHOD  BY  WHICH  RESPONDENTS  BECAME  BoARD  MEMBERS 


Method 

Number 

Per  Cent 

Elected 

178 

92  .  7 

Appointed 

14 

CO 

• 

c- 

Reasons  for  Seeking  School  Board  Membership 


An  attempt  was  made  to  find  out  the  reasons  that 


prompted  the  individuals  to  seek  membership  on  the  local 
school  board.  In  some  cases,  the  real  underlying  reason 

MAY  NOT  HAVE  BEEN  REPORTED. 

The  two  most  prominent  reasons  given  by  the  re¬ 
spondents  WERE  THAT  THEY  WERE  URGED  BY  FRIENDS  (84  RES  PON  D  - 

ENTS  OR  44.4  PER  CENT)  AND  THAT  THEY  WERE  URGED  TO  RUN  BY 
A  GROUP  (52  RESPONDENTS  OR  27.5  PER  CENT).  OnLY  12  RE¬ 
SPONDENTS  OR  6.3  PER  CENT  RAN  FOR  ELECTION  ON  SCHOOL 


48a  LB  erta  Department  of  Education,  Bill  35  An 
Act  Respecting  Schools.  (E  dmontonj  Queen’s  Printer, 


19  70),  p.  13 . 


. 


. 
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BOARDS  BECAUSE  THEY  WERE  DISSATISFIED  WITH  EXISTING  SIT¬ 


UATIONS  WITHIN  THE  SCHOOL  SYSTEM. 


Table  VIS! 


Reasons  for  Seeking  Membership  on  Board 


Reasons 

Number  j 

Per  Cent 

Urged  to  run  by  group 

52 

2  7.5 

Urged  to  run  by  friends 

84 

44.  4 

Felt  it  was  my  civic  duty 

36 

19.0 

Dissatisfied  with  existing 

SITUATIOn(s)  WITHIN  THE 

SCHOOL  system 

12 

6.  3 

Wanted  to  become  involved 

IN  community  politics 

4 

2.  1 

Encouraged  by  a  particular 

EVENT 

0 

0.  0 

Felt  that  someone  had  to 

SEE  THAT  SCHOOL  COSTS 

WERE  KEPT  DOWN 

1 

0,  5 

Retirement  from  School  Board  Service 


The  four  ways  of  retiring  from  school  board  ser¬ 


vice  i 


n  Alberta,  as  given  by  the  respondents, 


(1)  NOT  SEEKING  RE-ELECTION  TO  THE  BOARD 

(2)  being  defeated  for  re-election 


(3)  RESIGNING  FROM  OFFICE 


(4) 


RECALL 


Only  one  respondent  reported  that  he 


RECALLED.  BlLL  35,  T  HE  N  E  W  ScHOOL  AcT,  PaRT 


were: 


HAD  BEEN 

3 ,  Section 


32(1)  OUTLINES  WHEN  AN  INDIVIDUAL  IS  NOT  QUALIFIED  TO  RE  — 


- 


. 


- 


.  , 


. 


-r 

* 
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MAIN  A  TRUSTEE.  ElGHTY-FOUR  RESPONDENTS  OR  62.2  PER  CENT 
DID  NOT  SEEK  SCHOOL  BOARD  RE-ELECTION  AND  ONE-QUARTER  OF 

THE  RESPONDENTS  RAN  FOR  RE-ELECTION  BUT  WERE  DEFEATED  AT 

THE  POLLS,, 


Table  J  X 

Retirement  from  Board  Service 


Previous  Involvement  in  Educati onal  Affairs 

Table  X  shows  that  64  respondents  or  47.1  per 

cent  of  the  surveyed  former  school  board  members  were 

IN  THE  EXECUTIVE  POSITION  OF  THE  H  O  M  E  AND  ScHOOL  ORGAN¬ 
IZATION  PRIOR  TO  THEIR  SERVICE  ON  SCHOOL  BOARDS.  OnE- 
QUARTER  OF  THE  RESPONDENTS  REPORTED  THAT  THEY  ATTENDED 

SCHOOL  BOARD  MEETINGS  PRIOR  TO  THEIR  SERVICE  ON  THE  SCHOOL 

BOARD.  Only  ten  respondents  or  7.4  PER  cent  ACTIVELY 

PARTICIPATED  AS  MEMBERS  ON  CITIZENS*  COMMITTEES  SUCH  AS 
THE  CURRICULUM  COMMITTEE.  PERHAPS  THE  LOW  PERCENT  AGE 
FOR  THIS  CATEGORY  IS  THAT  CITIZENS*  COMMITTEES  ARE  AN 


INNOVATION 


in  Alberta. 


r 

- 

* 


y 


- 
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Table  X 


Previous  Involvement  in  Educational  Affairs 


Previous  involvement 

Number  J 

Per  Cent 

Home  and  School  officer  or 

LEADER 

Member  of  committee  appointed 

BY  SCHOOL  DISTRICT  (  E  „  G  ,  , 

64 

47.1 

SCHOOL  BUILDING  COMMITTEE) 

6 

4.  4 

Attended  board  meetings 

Appeared  and  spoke  before  the 

36 

26.7 

board  on  specific  issues 

Actively  participated  as  a  mem- 

6 

4.  4 

BER  OF  A  CITIZENS*  COMMITTEE 

Former  board  member  prior 

1  0 

7.  4 

LARGER  UNIT 

Board  secretary-treasurer  in 

1  0 

7.  4 

SMALL  UNIT 

Length  of  Residence  in  School  D 

4 

STRICT 

2.  9 

Seventy-six  respondents  or  39.8  per  cent  report¬ 
ed  THAT  THEY  LIVED  OVER  FORTY  YEARS  IN  THE  SCHOOL  DISTRICT 

WHICH  THEY  REPRESENTED  ON  THE  SCHOOL  BOARD.  OnLY  NINE 
RESPONDENTS  OR  4.7  PER  CENT  DECLARED  THAT  THEY  HAD  RESIDED 

LESS  THAN  A  DECADE  IN  THE  SCHOOL  DISTRICT  IN  WHICH  THEY 


SERVED. 


- 


' 


T 


|  l  - 


■ 
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Table  XI 


Length  of  Residence  in  School  District 


Years 

N  U  M  B  E  r| 

Per  Cent 

0-5  YEARS 

0 

o 

o 

o 

5-10  YEARS 

9 

4.  7 

10-15  YEARS 

1  7 

8  .  9 

15-20  YEARS 

25 

13.  1 

20-2  5  YEARS 

2  7 

14.  1 

2  5-  30  YEARS 

14 

7  .  3 

30-35  YEARS 

1  0 

5.  2 

35-40  YEARS 

13 

00 

CO 

Over  40  years 

76 

39.8 

Previous  Experience  as  an  Educator 

Twenty-four  respondents  or  12.3  per  cent  had 


EXPERIENCE  AS  TEACHERS  OR  ADMINISTRATORS  PRIOR  TO  SERVING 

ON  THE  BOARDS  WHILE  171  RESPONDENTS  OR  87.7  PER  CENT  HAD 


NO  PREVIOUS  EXPERIENCE  AS  EDUCATORS. 


Table  XII 


Previous  Experience  as  an  Educator 


Experience 

N  U  M  B  E  R 

Per  Cent 

Yes 

24 

12.3 

No 

17  1 

87.  7 

Election  to  other  Public  Governmental  Agency  after 


School  Board  Servi  c.e 


In  spite  of  the  allegation  that  many  people  use 


THE  SCHOOL 


BOARD 


A  S 


A  STEPPING  STONE  TO 


HIGHER  POLITICAL 


. 


* 


p 


sA 
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OFFICE,  ONLY  24  RES  PONDENTS  OR  12.3  PER  CENT  OF  THE  FOR¬ 
MER  SCHOOL  BOARD  MEMBERS  WHO  WERE  STUDIED  W  ERE  ELECTED 

TO  OTHER  GOVERNMENTAL  UNITS  UPON  COMPLETION  OF  THEIR 

SCHOOL  BOARD  SERVICE. 

Those  who  indicated  that  they  were  later  elected 

TO  OTHER  GOVERNMENTAL  POSITIONS  NOTED  SUCH  AGENCIES  AS 

Special  Areas,  City  Council,  provincial  and  federal  pol¬ 
itics,  County  Drainage  Committee,  and  provincial  Wheat 
Board  executive.  Table  XIII  illustrates  that  171  respond¬ 
ents  or  8  7.7  PER  CENT  WERE  NOT  ELECTED  TO  ANOTHER  GOVERN¬ 
MENTAL  FOSITION  AFTER  THEIR  SCHOOL  BOARD  SERVICE. 

Table  XIII 

Elected  to  other  Governmental  Position 
after  School  Board  Service 


A  PPOINTED  TO  OTHER  GOVERNMENTAL  BoARD 


Fifty-six  respondents  or  28.9  per  cent  indicated 

THAT  THEY  SERVED  AS  APPOINTED  OFFICIALS  ON  OTHER  GOVERN¬ 


MENTAL  BOARDS  AFTER  THEIR  RETIREMENT  FROM  THE  SCHOOL 

board.  Among  some  of  the  examples  cited  for  other  gov¬ 


ernmental  BOARDS  WERE  HOSPITAL  BOARDS,  LIBRARY  BOARDS, 


* 


' 
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NURSING  HOME  BOARD,  JUNIOR  COL.  LEGE  BOARD,  CIVIL  DEFENSE 
BOARD,  CURRICULUM  COMMITTEE  BOARD,  AND  RURAL  TELEPHONES 
BOARD.  ONE  HUNDRED  THIRTY-EIGHT  RESPONDENTS  OR  71.1  PER 
CENT  REPORTED  THAT  THEY  WERE  NOT  APPOINTED  TO  OTHER  GOV¬ 
ERNMENTAL  BOARDS  AFTER  THEIR  SCHOOL  BOARD  TENURE. 

Table  XIV 

Appointed  to  other  Governmental  Board 

After  School  Board  Service 


Appointed 

Number 

Per  Cent 

Yes 

56 

2  8.  9 

0 

Z 

138 

71.1 

Characteristics  of  Their  School  Districts 


Incumb  ency  of  Superintendent  of  Schools 

Table  XV ,  THROUGH  THE  REPORTING  OF  THE  SURVEYED 
FORMER  SCHOOL  BOARD  MEMBERS,  ILLUSTRATES  THAT  NINETY- 
EIGHT  RESPONDENTS  OR  52.1  PER  CENT  WERE  SERVING  ON  THE 


LOCAL  SCHOOL  BOARD  WHEN  THE  CURRENT  SUPERINTENDENT  OF 


SCHOOLS  WAS  IN  OFFICE. 


Table  XV 

Board  Service  under  Current  Superintendent 


Current  superintendent 

Number 

Per  Cent 

Yes 

9  0 

46.  9 

N  o 

101 

52.6 

No  RESPONSE 

1 

0.  5 

1 

' 

I 
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Number  of  Board  M  EMBERS  ON  YOUR  LoCAL  ScHOOL  BoARD 


Responses  from  the  surveyed  former  school  board 

MEMBERS  ILLUSTRATE  THAT  THE  FIVE  OR  SEVEN-MAN  BOARDS  ARE 
POPULAR  IN  A  lberta.  Thirty  —  two  respondents  or  17.1  per 

CENT  REPORTED  LARGE  LOCAL  BOARDS  SERVING  LARGE  ADMINISTR¬ 
ATIVE  UNITS. 

The  respondents  reporting  a  small  number  of  mem¬ 


bers  REPRESENTED  AREAS  IN  WHICH  THEY  WERE  APPOINTED  AS 


TRUSTEES  BY  THE  GOVERNMENT. 


Table  XVI 

Number  of  Board  Members  on  your  Local  School  Board 


Number  of  members 

Number  j 

Per  Cent 

One 

5 

2.  7 

Two 

1 

0.  5 

Three 

3 

1  .  6 

Five 

5  7 

30.5 

S  1  X 

26 

13.9 

Seven 

5  7 

30.5 

Eight 

6 

3.  2 

Nine  or  more 

32 

17.1 

M  EMBERSHIP  IN  COMMUNITY  o  RGANI  2AT  IONS 


Respondents  were  asked  to  check  the  organizations 


IN  WHICH  THEY  PARTICIPATED  PRIOR,  DURING,  AND  AFTER  THEIR 

SCHOOL  BOARD  SERVICE. 

If  THE  RESPONDENTS  CHECKED  OR  LISTED  SIX  OR  MORE 


ORGANIZATIONS  IN  WHICH  THEY  WERE  ACTIVE,  THEY  WERE  CLASS- 


. 


r  i  i 


. 


. 

' 


' 


.. 
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I  F  I  ED  AS  HIGH  PARTICIPANTS  J  IF  RESPONDENTS  CHECKED  OR 

LISTED  THREE  TO  FIVE  ORGANIZATIONS,  THEY  WERE  REPORTED  AS 

MODERATE  PARTICIPANTS;  AND  IF  A  SURVEYED  RESPONDENT  CHECK¬ 
ED  OR  LISTED  TWO  OR  FEWER,  THE  RESPONDENT  WAS  CLASSIFIED 

AS  A  LOW  PART1CIPANT0 

It  is  interesting  to  see  from  Table  XVII  THAT 
SEVENTY-FOUR  RESPONDENTS  OR  38.1  PER  CENT  REPORTED  THAT 

THEY  ACTIVELY  PARTICIPATED  IN  TWO  OR  FEWER  ORGANIZATIONS. 

One  hundred  respondents  or  51.5  per  cent  reported 

PARTICIPATION  IN  THREE  TO  FIVE  ORGANIZATIONS. 

Table  XVII 


M  embership  Participation  in  o  RGANIZATIONS 


Partici  PAT  ION 

Number 

Per  Cent 

High 

2  0 

10.3 

Moderate 

100 

51.5 

Low 

74 

38.1 

Sex  of  Former  School  Board  M  EMBERS 

Table  XVIII  illustrates  that  one  hundred  seventy- 
eight  OF  THE  FORMER  SCHOOL  BOARD  MEMBERS  OR  9  1  „  3  PER  CENT 
WERE  MALES  AND  ONLY  SEVENTEEN  OR  8.7  PER  CENT  OF  THE 


RESPONDENTS  WERE  FEMALE 


. 


■ 


■ 


' 
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Table  XVIII 


Sex  of  Former  School  Board  M  EMBER 


Sex 

Number 

Per  Cent 

Male 

178 

91.3 

Female 

1  7 

t— 

o 

00 

Number  of  Current  School  Board  M  EMBERS  Y  ou  Served  With 


All  respondents  reported  that  there  were  still 


INDIVIDUALS  ON  THE  SCHOOL  BOARD  WHO  HAD  SERVED  AT  THE 

SAME  TIME  AS  THE  RESPONDENTS.  One  HUNDRED  THIRTY—  SEVEN 
RESPONDENTS  OR  71.0  PER  CENT  INDICATED  THAT  TWO  MEMBERS 


WITH  WHOM  THEY  HAD  SERVED  WERE  STILL  ON  THE  BOARD. 


Table  XIX 


Number  of  School  Board  M  EMBERS  Y  ou  Served  With 


Number  of  current  members 

Number 

Per  Cent 

One 

16 

8  .  3 

Two 

137 

71.0 

Three 

29 

15  .  0 

Four 

1 

o 

cn 

Five 

3 

1.  6 

S  1  X 

7 

3  .  6 

Existence  of  M  ajor  Controversy  in  School  District 


Table  XX  .  l  LUSTRATES  THAT  ONE  HUNDRED  SIXTY-FIVE 
RESPONDENTS  OR  85.1  PER  CENT  INDICATED  THAT  NO  MAJOR  CON¬ 


TROVERSY  EXISTED  IN  THEIR  SCHOOL  DISTRICTS  WHEN  THEY 


jj« 

- 


l 


- 


' 
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SERVED  IN  OFFICE.  TvVENTY-NINE  RESPONDENTS  OR  14.9  PER 


CENT  REPORTED  THAT  A  MAJOR  CONTROVERSY  DID  EXIST  IN  THEIR 


SCHOOL  DISTRICTS. 


Table  XX 

Existence  of  Major  Controversy  in  School  District 


Whether  controversy  existed 

Number 

Per  Cent 

Yes 

2  9 

14.  9 

No 

165 

v  85.1 

M  ajor  Controversy 


During  this  surveyed  period,  the  most  controver¬ 


sial  issue  seemedto  be  board-administration  conflict. 

No  ONE  INDICATED  THAT  THERE  HAD  BEEN  ANY  MAJOR  CONTROVERSY 
OVER  SITE  SELECTION.  The  LOW  NUMBER  OF  RESPONDENTS  THAT 


REPORTED  REORGANIZATION  OR  CENTRALIZATION  AS  MAJOR  ISSUES 

IS  PROBABLY  DUE  TO  THE  FACT  THAT  MOST  OF  AlBERTATS 


CENTRALIZATION  WAS  COMPLETED  BY  THIS  TIME  AND  THE  REGION¬ 


AL  DISTRICT  IDEA  WAS  STILL  UNTESTED. 
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Table  XXI 

M  ajor  Controversy 


Majorcontroversy 

Number  j 

Per  Cent 

Budget  and  financial  matters 

1  6 

j 

00 

Board-administration  conflict 

13  7 

71.  7 

Reorganization  or  centralization 

2  8 

14.  7 

Academic  freedom 

1 

0.  5 

Curriculum  matters 

2 

1.  0 

Personal  matters 

7 

3.  7 

Site  selection 

0 

o 

o 

Board  Encouragement _ for  Former  Schoo  l_  Board  Members 

To  Remain  Active 

Table  XXII  MAY  ILLUSTRATE  THAT  EIGHTY-ONE  RE¬ 
SPONDENTS  OR  42.2  PER  CENT  IND.  CATED  THAT  THEIR  DISTRICT 
PROVIDES  ENCOURAGEMENT  FOR  FORMER  SCHOOL  BOARD  MEMBERS 

TO  REMAIN  ACTIVE  AND  INTERESTED  IN  SCHOOL  AFFAIRS  BY  PRO¬ 
VIDING  COPIES  OF  BOARD  MEETING  MINUTES,  COURTESY  CARDS 
FOR  SCHOOL  ACTIVITIES,  INVITATIONS  TO  BOARD  MEETINGS,  AND 
REQUESTS  TO  SERVE  ON  ADVISORY  COMMITTEES. 

Table  XXII 


. 


Characteristics  of  A  DMIN1STRATIVE  UnITS 
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Type  of  Administrative  Unit 


Table  XXIII  SHOWS  THAT  SIXTY-NINE  RESPONDENTS 
OR  35.4  PER  CENT  REPRESENTED  LARGE  ADMINISTRATIVE  UNITS 


WITH  LOCALLY  APPOINTED  SUPERINTENDENTS;  SIXTY-THREE  RE¬ 
SPONDENTS  OR  32.3  PER  CENT  REPRESENTED  COUNTIES;  AND 
SIXTY-THREE  RESPONDENTS  OR  32.3  PER  CENT  SERVED  ON  SCHOOL 
DIVISION  BOARDS.  A  CROSS-SECTION  OF  FORMER  SCHOOL  BOARD 


MEMBERS  WAS  THUS  APPARENTLY  OBTAINED. 


Table  XXIII 

Type  of  Administrative  Unit 


Type  of  unit 

Number 

Per  Cent 

County 

6  3 

32.3 

Division 

63 

32.3 

Large  school  district 

69 

35.4 

Size  of  Administrative  Unit 


One  hundred  three  respondents  or  54.  4  p  E  R  CENT 
CAME  FROM  ADMINISTRATIVE  UNITS  OF  100  TO  500  TEACHERS 


WHILE  ONLY  TWENTY-SIX  FORMER  SCHOOL  BOARD  MEMBERS  OR 
13.3  PER  CENT  HAD  REPRESENTED  LARGE  UNITS  WITH  500  OR 
MORE  TEACHERS.  SlXTY-THREE  RESPONDENTS  OR  32.3  PER  CENT 
HAD  SERVED  ON  SMALL  ADMINISTRATIVE  UNITS  WITH  100  TEACHERS 


OR  LESS. 


' 


- 


' 

. 
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Table  XXIV 

S  .  z  e  of  A  DM INISTRAT1VE  UnIT 


Size 

Number 

Per  Cent 

Small  (less  than  100  teachers) 

63 

32.3 

Moderately  large  (100-500) 

103 

54.4 

Large  (more  than  500) 

2  6 

13.3 

School  Board  Policy-Making  Pro 

CESS 

Eighty  —  six  respondents  or  4  4.  8  per  cent  reported 

THAT  THEY  HAD  SERVED  ON  SCHOOL  BOARDS  IN  WHICH  POLICIES 

EMERGED  FROM  A  RATIONAL  POLICY-MAKING  PROCESS  WHERE  THE 

CONSIDERED  OPINIONS  OF  THE  TOTAL  BODY  WERE  TAKEN  INTO 

ACCOUNT  AND  THAT  THE  BOARD  WAS  GENERALLY  IN  AGREEMENT 

on  decisions,,  Twenty-four  respondents  or  12.5  per  cent 

INDICATED  THAT  THEY  HAD  SERVED  ON  A  SCHOOL  BOARD  THAT  WAS 

DOMINATED  BY  ONE  STRONG  MEMBER. 


Table  XXV 

School  Board  Policy-Making  Process 


Policy-making  process 

Number 

Per  Cent 

Dom 1 NATED 

24 

12.5 

Rational 

86 

44.  8 

Split-vote 

1  9 

9.  9 

Dominated  and  rational 

16 

8.  3 

Rational  and  split  —  vqte 

1  7 

8.  9 

Dominated,  rational,  and 

SPLIT-VOTE 

2  3 

12.0 

■  '■ 

- 


- 


■  f  J 


. 


69 


Characteristics  oe  Their  Communities 


Community  Power  Structure 


Community  decisions  are  generally  made  in  two 
ways.  Respondents  were  asked  to  study  the  two  lists  in 
Table  XXVI  and  check  which  type  described  the  community 


in  which  they  live. 


Table  XXVI 


Community  Decision-Making 


y  p  e 


1 


T 


Y  P  E 


B 


Decisions  influenced  by  one 
individual  or  group,, 

Citizens  are  not  involved  in 

COMMUNITY  PLANNING,, 

Leaders  do  not  seek  opinions 

OF  CITIZENS. 

Public  hearings  are  seldom 
h  e  l  d  . 


Many  citizens  participate  in 

THE  DECISION-MAKING 
PROCESS. 

Citizens  participate  in 

COMMUNITY  PLANNING. 

Leaders  seek  the  opinions 

OF  CITIZENS. 

People  are  given  opportunity 
TO  EXPRESS  THEMSELVES 
AT  PUBLIC  HEARINGS. 


Type  A  was  categorized  as  a  monolithic  —  power 


structured  community  and  Type  B  was  classed  as  a 


pluralistic-power-structured  ONE. 

Table  XXVI!  indicates  that  eighty -  one  of  the 

SURVEYED  RESPONDENTS  OR  42.2  PER  CENT  REPORTED  THAT  THEY 
CAME  FROM  A  MONOLITHIC-POWER-STRUCTURED  COMMUNITY  WHILE 

111  RESPONDENTS  OR  57.8  PER  CENT  CAME  FROM  A  PLURALISTIC- 


STRUCTURED  ONE 


. 


- 


- 


. 


. 
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Table  XXVI  I 

Community  Power  Structure 


S  u 


M  M  A  R  Y 


C  H 


AFTER 


IV 


ILLUSTRATED  THE  CHARACTERISTICS  OF 


FORMER  SCHOOL  BOARD  MEMBERS,  THEIR  SCHOOL  SYSTEMS,  AND 
THEIR  COMMUNITIES.  The  SURVEY,  BESIDES  PROVIDING  USEFUL 
INFORMATION,  IS  BASIC  TO  FURTHER  ANALYSIS  RELATING 

CHARACTERISTICS  TO  PARTICIPATION  OF  FORMER  SCHOOL  BOARD 


MEMBERS  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES 


’ 


. 


CHAPTER  V 


PARTICIPATION  OF  FORMER  SCHOOL  BOARD  MEMBERS 
IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES 


O  R  M  E  R  SCHOOL  BOARD  MEMBERS  WERE  STUDIED  AS  A 


GROUP  IN  THIS  RESEARCH  TO  DETERMINE  THE  DEGREE  OF  THEIR 

CONTINUED  PARTICIPATION  IN  MATTERS  RELATING  TO  EDUCATION 

They  were,  while  in  office,  entrusted  with  the  respon¬ 
sibility  OF  DETERMINING,  IN  VARYING  DEGREES,  THE  AFFAIRS 

OF  BOTH  PUBLIC  AND  SEPARATE  SCHOOLS  AS  TO  POLICY, 

FINANCES,  PERSONNEL,  CONSTRUCTION,  AND  CURRICULUM. 


Th 


ESE  INDIVIDUALS  WHO  DONATED  THEIR  TIME  AND  ENERGY  TO 


AN  EXTENDED  PERIOD  OF  TIME  AND  AT  CONSIDERABLE  EXPENDITURE 


IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES. 


Th 


E  QUESTION  TO  WHICH  THIS  RESEARCH  WAS  DIRECTED 


WAS 


:  T^O  WHAT  EXTENT  DO  THESE  SAME  INDIVIDUALS  PARTICIPATE 


IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  AFTER  THEY 

HAVE  RETIRED  FROM  THE  SCHOOL  BOARD  IN  WHICH  THEY  SERVED? 


The  respondents  were  asked  if  they  "frequently" 


71 


■ 


■ 


■ 


. 
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"occasionally",  or  "never"  participated  in  specific 
ACTIVITIES  AS  SCHOOL  BOARD  MEMBERS.  ThESE  ACTIVITIES 

WERE  ARRANGED  TO  SOME  EXTENT  IN  AN  HIERARCHICAL  ORDER  IN 

WHICH  RESPONDENTS  WERE  MERELY  SEEKING  INFORMATION  TO 

ACTIVITIES  IN  WHICH  THEY  WERE  ACTUALLY  SERVING  ON  OTHER 
EDUCATIONAL  BOARDS.  MlLBRATHfS^^  GUIDELINES  FORMED  THE 
BASIS  OF  THE  QUESTIONNAIRE:  "A  GENERAL  CHARACTERISTIC 

OF  LEVELS  OF  PARTICIPATION  IS  THAT  THEY  CONSTITUTE  AN 

HIERARCHY  OF  COSTS.  Ti  ME  AND  ENERGY  COSTS  ARE  LEAST  FOR 
THE  ACTIVITIES  AT  THE  BOTTOM  OF  THE  HIERARCHY.  The  HIGH¬ 
ER  ONES  REQUIRE  A  GREATER  PERSONAL  COMMITMENT." 

As  WAS  PREVIOUSLY  MENTIONED,  PARTICIPATION 
ACTIVITIES  FOR  THE  PURPOSE  OF  THIS  STUDY  WERE  DIVIDED  INTO 
FOUR  DIMENSIONS.  ThESE  WERE:  (1)  I  NFORMATION  —  SEEKI  NG 

ACTIVITIES,  (2)  ADVICE-GIVING  ACTIVITIES,  (3)  CAMPAIGNING 
ACTIVITIES,  AND  (4)  DIRECT  PARTICIPATION  ACTIVITIES. 

Each  of  these  dimensions  will  be  discussed  sep¬ 
arately  AND  THEN  FOLLOWED  BY  A  SUMMARY  OF  PARTICIPATION. 

Participation  in  Information-Seeking  Activities 

As  INDICATED  IN  TaBLE  XXVIII,  52.5  PER  CENT  OF  THE 

RESPONDENTS  REPORTED  THAT  THEY  NEVER  PERSONALLY  TELE- 


4  9 

Mi  L  B  R  A  T  H  , 

(C  hicago,  III:  Rand 


Study  on  Political  Participation 
McN  ALLY  AND  COMPANY,  1965. ) 
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PHONED  THE  SUPERINTENDENT  OF  SCHOOLS  SEEKING  INFORMATION 

ABOUT  AN  EDUCATION  A.  L  MATTER.  FoRTV  -  SEVEN  AND  ONE  —  HALF 

PER  CENT  INDICATED  THAT  THEY  HAD  SOUGHT  THE  SUPERINTENDENT'S 

ADVICE. 

Fifty  —  two  and  one-half  per  cent  of  the  surveyed 

FORMER  SCHOOL  BOARD  MEMBERS  HAD  NEVER  PERSONALLY  TELE¬ 

PHONED  A  MEMBER  OR  MEMBERS  OF  THE  SCHOOL  BOARD  SEEKING 

INFORMATION  ABOUT  AN  EDUCATIONAL  MATTER. 

More  than  half  of  the  respondents  indicated  that 

THEY  HAD  GONE  FROM  ONE  TIME  TO  ANOTHER  TO  THE  SUPERIN¬ 
TENDENT'S  OFFICE  SEEKING  INFORMATION  ABOUT  AN  EDUCATIONAL 
MATTER. 

Over  two-thirds  of  the  respondents  indicated 

THAT  THEY  HAD  INFORMALLY  SOUGHT  INFORMATION  OR  OPINIONS 
ON  EDUCATIONAL  MATTERS  FROM  FRIENDS,  RELATIVES,  OR 
BUSINESS  ASSOCIATES.,  FoRMER  SCHOOL  BOARD  MEMBERS  WERE 
JUST  AS  PRONE  TO  SEEK  INFORMATION  FROM  CURRENT  BOARD 

MEMBERS  DURING  INFORMAL  SOCIAL  SETTINGS  AS  IN  FORMAL 

CONSULTATION  SESSIONS. 

About  50  per  cent  of  the  former  school  board 

MEMBERS  HAVE  PERSON  A.LLY  CONTACTED  A  TEACHER  IN  THE 

SCHOOL  SYSTEM  ABOUT  AN  EDUCATIONAL  MATTER.  FoRMER 

SCHOOL  BOARD  MEMBERS  WERE  SLIGHTLY  MORE  PRONE  TO  CON- 


. 
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SULT1NG  WITH  TEACHERS  RATHER  THAN  WITH  THE  SUPERINTENDENT 


IN  THE  SCHOOL  SYSTEM,, 

During  the  one-year  period  covered  in  the  study, 
76.  5  PER  CENT  HAD  NEVER  ATTENDED  BOARD  MEETINGS  TO  SEEK 


INFORMATION  OR  TO  OBSERVE  BOARD  PROCEEDINGS. 

Over  two-thirds  of  the  surveyed  former  school 

BOARD  MEMBERS  INDICATED  THAT  THEY  CONTINUE  TO  READ  SOME 

EDUCATIONAL  PUBLICATIONS  SUCH  AS  THE  AlBERTA  ScHOOL 


Trustee 


and 


THE  A  „  T  „  A 


MAGAZINE 
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Participation  in  A  dvice-Giving  Act  ivities 

The  second  type  of  participation,  advice-giving, 

WAS  LESS  OFTEN  REPORTED  BY  FORMER  SCHOOL  BOARD  MEMBERS. 

Table  XXIX  provides  a  summary  of  the  responses,, 

The  activities  involving  the  giving  of  advice  were 

OF  TWO  TYPES:  (1)  THOSE  IN  WHICH  THE  FORMER  BOARD  MEMBER 

WAS  SOUGHT  OUT  BY  EDUCATIONAL  LEADERS,  TEACHERS,  OR 

ASSOCIATES  IN  THE  COMMUNITY  FOR  HIS  ADVICE  OR  OPINION, 

AND  (2)  THOSE  IN  WHICH  HE  VOLUNTARILY  RENDERED  HIS  ADVICE 

or  opinion.  Respondents  did  not  generally  assume  roles 

AS  VOLUNTEERS  OF  ADVICE  OR  OPINIONS. 

Teachers  in  the  school  system  and  current  school 

BOARD  MEMBERS  HAD  SOUGHT  THE  ADVICE  OF  THE  FORMER  SCHOOL 

BOARD  MEMBER  MORE  OFTEN  THAN  HAD  THE  SUPERINTENDENT  OF 

SCHOOLS. 

Approximately  70  per  cent  of  the  respondents 

INDICATED  THAT  FRIENDS,  BUSINESS  ASSOCIATES,  FELLOW  WORK¬ 
ERS,  OR  RELATIVES  SOUGHT  THE  ADVICE  OR  OPINION  OF  FORMER 
SCHOOL  BOARD  MEMBERS  ON  EDUCATIONAL  MATTERS.  LeSS  THAN 
20  PER  CENT  OF  THE  FORMER  SCHOOL  BOARD  MEMBERS  ATTENDED 

BOARD  MEETINGS  OR  LAY  COMMITTEES  IN  WHICH  THEY  EXPRESSED 

THEIR  OPINIONS  OR  GAVE  THEIR  ADVICE  TO  THE  BOARD  OR 
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Participation  in  Campaigning  Activities 


One  hundred  fourteen  respondents  or  62.6  per 


CENT  REPORTED  THAT  THEY  HAD  BEEN  ACTIVELY  INVOLVED  IN 


ENCOURAGING  SOMEONE  TO  RUN  FOR  THE  SCHOOL  BOARD. 

(Table  XXX.)  They  were  not  asked  what  criteria  they 

USED  TO  SELECT  CANDIDATES  FOR  SCHOOL  BOARD  MEMBERSHIP. 

About  65  per  cent  of  the  surveyed  former  school  board 


MEMBERS  INDICATED  THAT  THEY  HAD  NEVER  ACTIVELY  CAMPAIGN¬ 
ED  FOR  A  SCHOOL  BOARD  CANDIDATE.  NlNETY  PER  CENT  OF  THE 


FORMER  SCHOOL  BOARD  MEMEERS  WHO  WERE  SURVEYED  SAID  THAT 


THEY  HAD  NEVER  WRITTEN  AN  EDITORIAL  ON  AN  EDUCATIONAL 

ISSUE.  o  NLY  16  PER  CENT  OF  THE  RESPONDENTS  HAD  EVER 
ISSUED  A  PRESS  RELEASE  AND  ALMOST  43  PER  CENT  OF  THE  RE¬ 


SPONDENTS  REPORTED  THAT  THEY  HAD  SPOKEN  ON  AN  EDUCATIONAL 


MATTER  BEFORE  ANY  TYPE  OF  ORGANIZATION  DURING  THE  DESIGN¬ 


ATED  YEAR 


> 


■ 

- 


Table  XXX 


8  2 


Participation  in  Campaigning  Activities 


During  the  past  year  (April 

1968  -  April  1969): 

YES 

N  O  .  J  % 

N  O  . 

NO 

% 

49.  Have  you  encouraged  anyone 

TO  RUN  FOR  THE  SCHOOL  BOARD? 

114 

62.6 

68 

3  7.4 

5  0e  Have  you  actively  campaign¬ 

ed  FOR  A  SCHOOL  BOARD  CANDIDATE? 

64 

35.2 

118 

64.  8 

5 1 .  Have  you  written  a  letter 

TO  THE  EDITOR  ON  AN  EDUCATIONAL. 

ISSUE  ? 

19 

10.4 

16  3 

89.6 

52.  Have  you  issued  a  press  re¬ 
lease  OR  BEEN  QUOTED  ON  AN 

EDUCATIONAL  ISSUE  BY  THE  PRESS? 

29 

15.9 

153 

84.  1 

53.  Have  you  encouraged  anyone 

TO  VOTE  (for  OR  AGAINST)  A 

SCHOOL  CENTRALIZATION  ISSUE? 

58.  Have  you  spoken  before  any 

53 

29.3 

12  8 

70.7 

TYPE  OF  ORGANIZATION  REGARDING 

AN  EDUCATIONAL  MATTER? 

77 

42.  5 

104 

5  7.5 

Direct  Participation  Activities 


In  an  average  Alberta  community,  a  small  percent¬ 
age  OF  THE  QUALIFIED  ELECTORS  EXERCISE  THEIR  PRIVILEGE  AND 


RESPONSIBILITY  BY  VOTING  IN  SCHOOL  BOARD  ELECTIONS,  BUT 
ACCORDING  TO  THE  RESULTS  OF  THIS  RESEARCH,  80.66  PER  CENT 
OF  T(HE  FORMER  SCHOOL  BOARD  MEMBERS  MAY  BE  EXPECTED  TO 
GO  TO  THE  POLLS.  1  N  THE  1968  EdMONTON  PuBLIC  ScHOOL 
Board  election,  excluding  Edmonton  Separate  School 


. 


f 
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Board;  5  0,595  out  of  an  eligible  181,160  electors,  or 
27.9%  VOTED. 

Approximately  one-quarter  of  the  respondents 

SERVED  AS  MEMBERS  ON  SUCH  ADVISORY  COMMITTEES  AS  POLICY 

COMMITTEE,  CURRICULUM  COMMITTEE,  AND  SCHOOL  DISTRICT  RE¬ 
ORGANIZATION  STUDY  COMMITTEE.  JuST  OVER  18  PER  CENT  OF 

THE  SURVEYED  FORMER  SCHOOL  BOARD  MEMBERS  INDICATED  THAT 

THEY  WERE  NOW  SERVING  ON  OTHER  EDUCATIONAL  BOARDS  WHICH 

INCLUDED  REGIONAL  BOARDS,  JUNIOR  COLLEGE  BOARDS,  OR  HAD 
BEEN  RE-ELECTED  TO  THE  LOCAL  SCHOOL  BOARD.  EvEN  THOUGH 

THERE  WAS  PROVISION  FOR  RESPONDENTS  TO  REPORT  ON  THE  TYPE 

OF  EDUCATIONAL  BOARDS  THEY  SERVED  ON  AFTER  THEIR  SERVICE 

ON  THE  SCHOOL  BOARD  IN  THE  FORM  OF  AN  OPEN-ENDED  QUESTION, 

IT  WAS  NOT  COMPLETED  BY  RESPONDENTS  WHO  SAID  THEY  WERE 

SERVING  NOW  ON  ANOTHER  EDUCATIONAL  BOARD.  AbOUT  26  PER 

CENT  OF  THE  RESPONDENTS  REPORTED  THAT  THEY  PARTICIPATED 

IN  SPECIAL  CITIZEN  COMMITTEES  OR  OTHER  ORGANIZATIONS 

SPECIFICALLY  CONCERNED  WITH  EDUCATION. 


* 

■ 


■ 

' 


■ 


■ 
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Table  XXXI 


Direct  Participation 


Activities 


D  U  R  I 

N  G  T  H 

E  PAST  YEAR  (Apr 

1  L 

1968 

-  A  P 

R  1  l  19  6  9): 

54. 

Have 

YOU  SERVED  AS  A 

MEMBER 

OF  A 

N  A  D  V 

ISORY  COMMITTEE 

(  B  U  1  L  D  - 

I  N  G  ( 

Z  O  M  M  I 

TTEE,  ETC.)? 

5  5  .  Have  you  served  on  any 

EDUCATIONAL  BOARDS,  E.G„, 
REGIONAL  BOARD,  JUNIOR  COLLEGE 
BOARD,  OR  BEEN  RE-ELECTED  TO 
THE  LOCAL  SCHOOL  BOARD?  I F  SO, 

WHAT  BOARD? 


56 .  H  AVE  YOU  ACTIVELY  PART¬ 
ICIPATED  AS  A  MEMBER  OF  ANY 

CITIZENS  COMMITTEE  OR  ORGANIZ¬ 
ATION  CONCERNED  WITH  EDUCATION? 


5  7.  D  ID  YOU  VOTE  IN  THE  L 
SCHOOL  BOARD  ELECTION? 


N  O  o  j 

YES 

% 

N  O  . 

NO 

% 

48 

26.5 

133 

73  .  5 

33 

18.2 

148 

81  .  8 

47 

26.  0 

134 

74.  0 

146 

8  0.7 

35 

19.3 

AST 


. 

- 

■ 
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Comments 

At  the  end  of  the  questionnaire,  there  was  an 
open-ended  question  for  respondents  to  further  comment, 

QUESTION,  OR  OFFER  SUGGESTIONS  WHICH  DEAL  SPECIFICALLY 

WITH  PARTICIPATION  AND  FORMER  SCHOOL  BOARD  MEMBERS.  It 

WAS  IN  THIS  SECTION  THAT  MANY  OF  THE  RESPONDENTS  REPORTED 

THAT  they  HAD  LITTLE  OR  NOTHING  TO  DO  WITH  EDUCATIONAL 

matters  in  their  communities  during  the  past  year  except 

TO  VOTE  IN  SCHOOL  ELECTIONS,,  ThEIR  LACK  OF  INVOLVEMENT 

IS  INDICATED  BY  A  SAMPLE  OF  THE  COMMENTS. 

"As  THE  ONLY  WOMAN  ON  THE  SCHOOL  BOARD  -  AND  AN 
EX-TEACHER  TO  BOOT  -  I  WAS  A  THORN  IN  THE  FLESH.  It  WAS 
OBVIOUS  THAT  MOST  POLICIES  WERE  TALKED  OVER  IN  SHOP 
SESSIONS  AND  ARRANGED*  BEFORE  THE  MEETINGS  —  WHICH  IS  WHY 
I  WAS  ANXIOUS  FOR  MY  HUSBAND  TO  REPLACE  ME,  WHICH  HE  DID, 

AND  [  OPERATED  SUCCESSFULLY  BEHIND  THE  SCENES!" 

" After  serving  for  twenty  years  on  the  school 

I  FEEL  THAT  I  SHOULD  BE  A  GOOD  LISTENER  AND  NOT 
OF  EDUCATIONAL  AFFAIRS  IN  MY  COMMUNITY.  " 

"My  hearing  has  deteriorated 

I  CANNOT  PARTICIPATE  IN  PUBLIC  AFFAIRS 
STEPPED  COMPLETELY  OUT  OF  ALL  ACTIVE 
LOCAL  GOVERNMENTS." 

"With  eleven  school  committee  members,  three  or 

FOUR  SCHOOL  OFFICERS  IN  THE  COUNTY  OFFICE,  A  SUPERINTEND¬ 
ENT  OF  SCHOOLS  WITH  THREE  HELPERS,  A  TV  CREW,  A  BUILDING 
SUPERVISOR  AND  HIS  CREW,  NEARLY  200  TEACHERS  AND  PRINCIPALS, 
ALL  DOING  THINGS  TO  IMPROVE  ONLY  THEIR  OWN  POSITION  -  ONE 
COULD  NOT  EXPECT  MUCH  ATTENTION  EVEN  IF  YOU  DID  TRY  TO 
OFFER  ANY  ADVICE  OR  PARTICIPATE  ACTIVELY  IN  EDUCATIONAL 
AFFAIRS  IN  OUR  COUNTY.  " 


TO  THE  EXTENT  THAT 
ANY  MORE  SO  I  HAVE 
PARTICIPATION  IN 


BOARD, 

TALKER 


■ 


'  ■ 


r 
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M  I  SERVED  AS  SCHOOL  BOARD  MEMBER  AND  SECRETARY  ON 
THE  LOCAL  SCHOOL  BOARD  FOR  TWENTY  YEARS.  ThEN  I  WENT  AS 
A  TRUSTEE  TO  THE  D  IVI  SION,  WhEN  OUR  D  I  V  I  S  I  ON  WENT  INTO  A 

County,  I  was  defeated  by  the  present  councillor  and  have 

SINCE  BOWED  OUT  OF  ALL  EDUCATIONAL  AFFAIRS  BECAUSE  I  FELT 

I  WAS  NO  LONGER  RESPECTED,” 

"During  my  term  of  office  there  was  a  great  deal 

OF  PRESSURE  BROUGHT  TO  BEAR  ON  THE  DEPARTMENT  TO  CHANGE 
THE  SCHOOL  BOUNDARIES  AS  THE  CoUNTY  OF  CaMROSE  BOUNDARY 

IS  TWO  MILES  SOUTH  OF  BasHAW  AND  SIX  MILES  WEST.  ThIS 
LEAVES  US  IN  A  VERY  POOR  GEOGRAPHIC  POSITION,  FaILING 

HEALTH  HAS  KEPT  ME  FROM  BEING  AS  ACTIVE  AS  I  WOULD  WISH 

TO  BE  BUT  IT  HAS  NOT  KEPT  ME  FROM  BEING  INTERESTED." 

"]  BELIEVE  THAT  OFTEN  ELECTED  SCHOOL  BOARD  MEM¬ 
BERS  A.  RE  THE  LEAST  QUALIFIED  TO  MAKE  EDUCATIONAL 

RECOMMENDATIONS  AND  DECISIONS  FOR  OUR  COMPLICATED  SCHOOL 

system.  Therefore,  since  retirement  I  have  tried  to  be 

RETIRED  IN  THE  EDUCATIONAL  AFFAIRS  OF  OUR  COMMUNITY." 

"I  FEEL  THAT  SWITCHING  TO  A  COUNTY  SYSTEM  HAS 

RESULTED  IN  THE  DOWNGRADING  OF  EDUCATION  IN  OUR  AREA.  BE¬ 
CAUSE  OF  A  GENERAL  APATHY  OF  THE  PUBLIC  TOWARDS  EDUCATION; 

SINCE  MY  RETIREMENT,  I  HAVE  CONCERNED  MYSELF  WITH  THE 
EDUCATION  OF  MY  OWN  CHILDREN  RATHER  THAN  BE  CONCERNED  WITH 

EVERYBODY'S  CHILDREN  IN  THE  AREA." 

"When  !  resigned  and  encouraged  another  citizen 

TO  SEEK  ELECTION  TO  THE  BOARD,  I  STILL  HAD  ONE  YEAR  LEFT 
ON  MY  TERM.  DuRING  THE  FIRST  YEAR,  THE  PERSON  THAT  I  EN¬ 
COURAGED  TO  RUN  AND  WHO  WAS  ELECTED  CAME  TO  TALK  THINGS 
OVER  WITH  ME.  WHILE  I  DISCUSSED  THE  PROBLEMS  WITH  HIM, 

I  WAS  MOST  CAREFUL  NOT  TO  MAKE  ANY  OUTRIGHT  DECISION  FOR 


"H  AVING  BEEN  A  BOARD  MEMBER  FOR  ELEVEN  YEARS  - 

RESIGNING  AND  APPLYING  FOR  A  POSITION  -  AND  WORKING  FOR 

THE  SAME  BOARD  -  MAKES  MY  ACTIVE  INVOLVEMENT  IN  EDUCATION 

NOW  MOST  UNIQUE,  Even  THOUGH  MY  VIEWS  ARE  VASTLY  DIFF¬ 
ERENT  THAN  THOSE  OF  THE  BoARD  AND  ITS  STAFF,  !  HAVE  LEARN¬ 

ED  THROUGH  SEVERAL  WARNINGS  FROM  MY  EMPLOYERS  TO  RESERVE 
MY  VIEWS  ON  ISSUES  WHERE  MY  THOUGHTS  DIFFERED  FROM  THOSE 

OF  MY  SUPERIORS." 


- 


■ 


' 


■ 

■ 
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"I  AM  STILL  INTERESTED  IN  THE  EDUCATION  OF  OUR 

YOUNG  PEOPLE  BUT  NOW  !  FEEL  SOMEWHAT  HELPLESS  AND  FOR¬ 
GOTTEN.  I  REALLY  MISS  MY  ASSOCIATION  WITH  THE  SCHOOL 

BOARD  MEMBER,  THE  SECRETARY-TREASURER,  SUPERINTENDENT, 
AND  MOST  OF  THE  TEACHERS.” 

"My  LARGE  FARMING  OPERATION  TAKES  14-16  HOURS  A 
DAY  THROUGHOUT  THE  SUMMER  AND  8~10  HOURS  IN  THE  W  INTER, 
w  HEN  I  WAS  ON  THE  BoARD,  I  HAD  CHILDREN  TO  HELP  ME  ON  MY 


L  A  R  G 

E 

F 

A  R 

M  .  1 

HAVE 

ONLY  T 

W  O 

CHILD 

REN  HOME  NOW  AND 

C  A  N  N 

O  T 

L  E  A  V 

E 

T 

H  E 

M  ALL 

THE 

CHORES 

S  O 

THAT 

I  CAN  CONTINUE  MY 

A  C  T  I 

V  E 

ROLE  IN  EDUCATION  -  INASMUCH  AS  I  WOULD  LIKE." 

"My  AGE  IS  AGAINST  PARTICIPATION  TO  ANY  APPRECIABLE 

DEGREE.  " 

"M  Y  PARTICIPATION 
LIMITED  TO  VOTING  IN  SCHOOL 
ANNUAL  MEETINGS." 

"The  reason  that  I  am  no  longer  active  in  educat¬ 
ional  MATTERS  IS  THAT  I  NOW  DEVOTE  MY  TIME  AND  ENERGY  TO 

LODGE  WORK  AND  SERVICE  ORGANIZATIONS.  I  HAVE  DONE  MY  SHARE 
FOR  THE  BETTERMENT  OF  EDUCATION  IN  OUR  DIVISION.  It  IS  UP 

TO  SOMEBODY  ELSE  TO  DO  THEIR  PART  IN  THIS  COMPLEX  GOVERN¬ 

MENTAL  RESPONSIBILITY. " 

"Since  my  term  of  office  was  completed, 

PERSON  TO  SEEK  ADVICE  OR  INFORMATION  FROM  ME  HAS 
NEW  TRUSTEE.  ThIS  BOTHERS  ME  BUT  I  SHALL  CONT1NU 

AN  ACTIVE  PART  IN  EDUCATION  FROM  THE  SIDELINES  OF 

ACTIVITY. " 

"I  ENJOYED  MY  TERM  OF 
VERY  MUCH  BUT  DUE  TO  BUSINESS 

EDUCATION  AS  I  WOULD  LIKE  TO.’ 

"I  DON’T  TAKE  AN  ACTIVE  PART  IN  SCHOOL  AFFAIRS  NOW 

BECAUSE  I  FEEL  THAT  IF  I  WANTED  TO  INFLUENCE  THE  BoARD  AND 

RATEPAYERS  THEN  I  SHOULD  HAVE  RETAINED  MY  POSITION.  I  HAVE 

CHAIRED  AN  ANNUAL  MEETING  SINCE  MY  RETIREMENT  AND  F  FEEL, 

AS  I  HAVE  ONLY  ONE  CHILD  IN  SCHOOL  NOW  IN  GRADE  12,  THAT 

YOUNGER  PARENTS,  PERHAPS  WITH  A  MORE  MODERN  OUTLOOK, 

SHOULD  START  TAKING  AN  ACTIVE  PART  IN  SCHOOL  AFFAIRS." 


OFFICE  ON  THE  SCHOOL  BOARD 
I  COULD  NOT  BE  AS  ACTIVE  IN 


THE  ONLY 
BEEN  THE 
E  TO  TAKE 
THE 


IN  EDUCATIONAL  MATTERS  IS  NOW 
BOARD  ELECTIONS  AND  ATTENDING 


I >'  . 


' 


' 


. 


■ 
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"Since  resigning  from  the  Board,  I  am  v  e 

prised  and  disgusted  at  how  little  the  public  are 

OF  SCHOOL  AFFAIRS.  !  AM  SHOCKED  AND  EVEN  THOUGH 
INTERESTED  IN  SCHOOLS,  MY  ENTHUSIASM  IS  DAMPENED 

INDIFFERENCE  AND  LACK  OF  ACTIVE  PARTICIPATION. " 

"After  I  ceased  to  be  a  member  of  the  Board, 

ANOTHER  MEMBER  OF  THE  BoARD  WAS  UNSEATED  IN  AN  ELECTION 

AND  BOTH  THE  SUPERINTENDENT  AND  SECRETARY-TREASURER  RE¬ 
SIGNED.  After  these  people  left,  I  had  very  little 
COMMUNICATION  WITH  THE  BoARD  OR  THE  ADMINISTRATIVE  STAFF 
OF  THE  OFFICE;  AND  PEOPLE  ON  THE  STREETS  OF  OUR  COMMUNITY 

DO  NOT  GET  OVERLY  EXCITED  OVER  EDUCATIONAL  THINGS." 

"I  QUIT  THE  JOB  OF  SCHOOL  TRUSTEE  PARTLY  BECAUSE 

I  FELT  THAT  I  WAS  NOT  ABLE  TO  GIVE  MY  FULL  EFFORTS  TO  THE 

JOB  AND  PARTLY  BECAUSE  MY  STAND  ON  A  CONTROVERSIAL  SCHOOL 

ISSUE  SEEMED  TO  CONFLICT  WITH  MY  SMALL  RETAIL  BUSINESS; 

SO  I  HAVE  NOT  BEEN  ACTIVE  IN  SCHOOL  AFFAIRS  SINCE  MY 

RETIREMENT.  " 


R  Y  S  U  R  - 
I  N  F  O  R  M  E  D 
I  AM  MOST 
BY  THE 


"There  is  a  distinct  trend  for  formal  school 

TRUSTEES  TO  '  D  R  O  P  OUT  OF  SIGHT*  IN  EDUCATIONAL  MATTERS. 

M  ANY  REASONS  FOR  THIS  CAN  BE  SUGGESTED.  It  IS  NOT  NECESS¬ 
ARILY  A  BAD  TREND.  ScHOOL  TRUSTEES  BASICALLY  DO  NOT 

ACCOMPLISH  VERY  MUCH.  A  GREAT  DEAL  OF  THE  TIME  IS  SPENT 

BUT  NOT  MUCH  IS  REALLY  DONE.  ThERE  SHOULD  DEFINITELY  BE 
A  MAXIMUM  TERM  OF  OFFICE  OF  PERHAPS  4~6  YEARS.  ANYTHING 


BEYOND  THAT  IS  VERY  DANGEROUS 


II 


"Both  the  Federal  and  Provincial  A  CTS  DISQUALIFY 
ME,  AS  A  JUDGE,  FROM  VOTING  IN  A  FEDERAL  OR  PROVINCIAL 

election.  Applying  this  reasoning,  I  no  longer  participate 

IN  SCHOOL  ELECTIONS  OR  SCHOOL  GROUPS.  I  WAS  COMPLETELY 
INVOLVED  AS  A  BARRISTER  BUT  SINCE  MY  POSTING  AS  JUDGE  IN 

Calgary,  my  position  requires  that  I  avoid  involvement." 


"I  HAVE  DISCUSSED  SCHOOL  AFFAIRS  QUITE  FREQUENTLY 

with  the  Board  Chairman  and  former  school  superintendent 

PART  I  CULAR  I  LY  ON  ADMINISTRATIVE  MATTERS,  BUT  THE  AVERAGE 
PERSON  ON  THE  STREET, RARELY,  IF  EVER,  STARTS  A  DISCUSSION 
ON  THE  PROBLEMS  OF  EDUCATION,  OTHER  THAN  UNWARRANTLY, 
BECAUSE  OF  PERSONALITY  CLASHES,  DOWNGRADING  A  PARTICULAR 

TEACHER  OR  ADMINISTRATOR.  " 


T  '  '  * 
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?  1  Taxpayers  complain  but  take  little  active 
interest;  professionals,  businessmen,  teachers,  etc. 
take  too  little  interest  in  curriculum;  educators  in 
AlberTa  are  a  conceited  breed,  form  a  circle  apart  from 
practical  affairs  -  REALITY  suffers  and  the  province,  in 
SPITE  OF  WHAT  IS  BEING  SAID,  IS  NOT  ABREAST  OF  THE  LATEST 
developments.  For  example,  no  specific  lnterest  in  the 

FIELD  OF  ECONOMY  —  A  NEBULOUS  STUDY  CALLED  SOCIAL  STUDIES 

is  the  cult.  Teacher  training?  We  have  teachers  in  art 
who  can’t  paint,  in  music  we  have  teachers  who  can  t  play, 

SING,  COMPOSE  OR  IMPART.  In  LITERATURE  WHO  CAn’t  WRITE, 
ETC.,  ETC.,  ETC.  T  HE  RESULT  IS  CLOSED  SHOp!  YeT  PEOPLE 
ARE  NOT  EXCITED  ABOUT  THE  SORRY  STATE  OF  AFFAIRS  AND  RE¬ 
JECT  AN  ALL  OUT  OUTCRY  AGAINST  ABUSES  AND  OBSOLESCENCE  IN 
EDUCATION.  ” 

While  some  former  school  board  members  reported 
that  they  were  no  longer  active  in  the  educational  affairs 
of  THEIR  COMMUNITIES,  OTHER  FORMER  SCHOOL  BOARD  MEMBERS 
INDICATED  THAT  THEY  CONTINUED  TO  BE  QUITE  INVOLVED  WITH 
SCHOOL  OFFICIALS,  ARE  OFTEN  CALLED  UPON  TO  GIVE  ADVICE  OR 
MAKE  RECOMMENDATIONS,  AND  SERVED  ON  SUCH  SPECIAL  LAY 
COMMITTEES  AS  POLICY  COMMITTEE,  CURRICULUM  COMMITTEE, 

AND  BUILDING  COMMITTEE.  ThE  FOLLOWING  COMMENTS  FROM 
THE  OPEN-ENDED  QUESTION  ON  THE  LAST  PAGE  OF  THE  QUESTION¬ 
NAIRE  HAVE  INDICATED  THE  ACTIVE  PARTICIPATION  IN  THE 
EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  BY  SOME  OF  THE 

SAMPLED  FORMER  TRUSTEES. 

"  |  AM  INVITEE)  TO  THE  GRADUATION  AND  AWARDS  DAY 
PROGRAMS  WITHIN  OUR  DIVISION  AND  THERE,  OVER  A  COFFEE  AND 
LUNCH  AT  THE  CONCLUSION  OF  THE  CEREMONIES,  INFORMAL 
DISCUSSIONS  ON  EDUCATION  PREVAILS. 


!? 
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"I  HAVE  USED  OPEN-LINE  TOR  THE  DISCUSSION  OF 

EDUCATIONAL  MATTERS,  CFGP-G  RANDE  PrAIRIEo  I  THINK  THERE 
ARE  TOO  FEW  PEOPLE  WHO  ARE  INTERESTED  IN  ANY  ASPECT  OF 
EDUCATION  OTHER  THAN  THE  COST,  AND  UNLESS  THEY  BECOME 

INTERESTED  IN  ALL.  OTHER  ASPECTS  THE  VALUE  RECEIVED  PER 
DOLLAR  SPENT  WILL  FALL  FAR  SHORT." 


"Have  recently  been  appointed  as  a  member  of 

Conciliation  Board  to  try  and  negotiate  a  settlement 

S  A  L  A  R  Y-  CONTRACT  DISPUTE  BETWEEN  THE  CoUNTY  OF  MlNBUR 

THE  A  c  T  .  A  .  " 


A 

OF  A 
N  AND 


"I  BELIEVE,  AS  AN  INTERESTED  ADULT,  TAXPAYERS  AND 

PARENTS  SHOULD  BE  AWARE  OF  ALL  THE  FACETS  OF  EDUCATION 

AND  BE  PREPARED  TO  WORK  TOWARDS  WHAT  THEY  CONSIDER  A  GOOD 
WORKING  SYSTEM  -  KEEPING  IN  MIND  COST,  CURRICULUM,  BENE¬ 
FITS  TO  THE  STUDENTS  (GOOD  OR  OTHERWISE),  STAFFING,  HOUSING, 
ETC.  With  THESE  THOUGHTS  in  MIND,  1  ENJOY  STRIKING  A  CON¬ 
VERSATION  ON  EDUCATION  AT  INFORMAL  SOCIAL  GATHERINGS  IN 

ORDER  THAT  THE  GAP  BETWEEN  THE  SCHOOLS  AND  THE  HOME  IS 

SOMEWHAT  SHORTENED.  " 


"I  AM  A  MEMBER  OF  THE  CURRICULUM  COMMITTEE  AT 
THE  PROVINCIAL  LEVEL  REPRESENTING  THE  FaRMERTS  UNION  OF 

Alberta. " 

"Have  recently  been  appointed  to  the  Policy 
Committee  of  our  county  where  teacher,  board,  parent, 

AND  STUDENT  REPRESENTATIVES  ASSIST  IN  FORMULATING 

EDUCATIONAL  POLICY  WITHIN  OUR  COUNTY.  " 


Summary 


In  ANALYZING  THE  NUMEROUS  TABLES  IN  THIS  RESEARCH, 
IT  HAS  BECOME  APPARENT  THAT  IT  IS  VERY  DIFFICULT  TO  MEASURE 


THE  DEGREE  OF  PARTICIPATION  AMONG  FORMER  SCHOOL  BOARD 


MEMBERS  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES. 

The  participation  score  used  in  this  study  was  based  on 
THE  REPORTED  ANSWERS  TO  QUESTIONS  24  TO  58  INCLUSIVE  ON 


1  - 


, 


. 
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THE  QUESTIONNAIRE,,  ThESE  RESPONSES  WERE  ALSO  BASED  ON 
THE  RESPONDENTS’  OWN  PERCEPTION  OF  THEIR  RELATIONSHIP  TO 

EDUCATIONAL  AFFAIRS. 

Tables  XXVIIi  to  XXXI  INCLUSIVE  HAVE  PROVIDED 

THE  FOLLOWING  FACTS  ABOUT  FORMER  SCHOOL  BOARD  MEMBERS 

AND  THEIR  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 

communities: 

Former  school  board  members  reported  being  not 

GENERALLY  VERY  ACTIVE  IN  INFORMATION-SEEKING  ACTIVITIES 

OTHER  THAN  INFORMALLY  SEEKING  INFORMATION  OR  OPINIONS  ON 

EDUCATIONAL  MATTERS  FROM  FRIENDS,  RELATIVES,  OR  BUSINESS 

ASSOCIATES  AND  READING  EDUCATIONAL  PUBLICATIONS. 

Former  school  board  members  rarely  volunteered 

their  advice  or  opinions  on  school  matters  to  others  except 

WHEN  CONSULTED  FOR  ADVICE  OR  OPINIONS  BY  FRIENDS,  RELATIVES, 

OR  BUSINESS  ASSOCIATES. 

In  participation  in  campaigning  activities,  former 

SCHOOL  BOARD  MEMBERS  ENCOURAGED  OTHERS  TO  RUN  FOR  THE 

SCHOOL  BOARD  BUT  WERE  GENERALLY  INACTIVE  IN  THE  OTHER 

CAMPAIGNING  ACTIVITIES. 

Former  school  board  members  indicated  that  they 

WERE  ACTIVE  IN  VOTING  IN  ALL  TYPES  OF  SCHOOL  ELECTIONS  BUT 

ONCE  AGAIN  INACTIVE  IN  THE  OTHER  DIRECT  PARTICIPATION 


■ 


. 


■ 
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TIES. 

In  general,  it  can  be  concluded  that  former 
.  board  members  reported  that  their  participati 

UCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  WAS  ONE 
D  PARTICIPATION. 


O  N 


O  F 


I  N 


CHAPTER  VI 


SELECTED  VARIABLES  AND  PARTICIPATION 

The  second  part  of  this  research  examined  the 

EXTENT  OF  DIFFERENCES  IN  PARTICIPATION  OF  FORMER  SCHOOL 

BOARD  MEMBERS  IN  THEIR  RESPECTIVE  COMMUNITIES  WHEN  CATE¬ 
GORIZED  ON  THE  BASIS  OF  PREVIOUSLY  DEFINED  CHARACTERISTICS 

OF  THE  FORMER  SCHOOL  BOARD  MEMBERS,  THEIR  SCHOOL  SYSTEM, 

AND  THEIR  COMMUNITIES. 

The  HYPOTHESES  RELATING  TO  THE  FORMER  SCHOOL 
BOARD  MEMBERS,  THEIR  SCHOOL  SYSTEMS,  AND  THEIR  COMMUNITIES 
WERE  ORDERED  INTO  FIVE  CATEGORIES.  ThESE  CATEGORIES  WERE! 
(1)  OPPORTUNITIES  FOR  COMMUNICATION,  (2)  BOARD  CHARACTER¬ 
ISTICS,  (3)  INVOLVEMENT  IN  COMMUNITY  ACTIVITIES,  (4) 

FACTORS  RELATED  TO  BOARD  SERVICE,  AND  (5)  PERSONAL  FACTORS. 

Analysis  of  variance  was  used  to  test  the  twenty- 
three  HYPOTHESES.  An  ALPHA  LEVEL  OF  0.05  WAS  ACCEPTED  AS 
INDICATING  A  SIGNIFICANT  DIFFERENCE  BETWEEN  GROUPS.  The 
CRITERION  VARIABLE  WAS  THE  TOTAL  PARTICIPATION  SCORE  WHICH 

WAS  OBTAINED  BY  EQUALLY  WEIGHTING  THE  SCORES  OF  EACH  OF 
THE  FOUR  DIMENSIONS  WHICH  WERE!  (1)  INFORMATION-SEEKING 
ACTIVITIES,  (2)  ADVICE  —  GIVING  ACTIVITIES,  (3)  CAMPAIGNING 

93 


, 
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ACTIVITIES  AND  (4)  DIRECT  PARTICIPATION  ACTIVITIES.  WhEN 
THE  FOUR  DIMENSIONS  WERE  EQUALLY  WEIGHTED,  THEY  WERE  SU 
AND  THIS  SUM  REPRESENTED  THE  TOTAL  PARTICIPATION  SCO 

EACH  FORMER  SCHOOL  BOARD  MEMBER.  T  H  E  TOTAL  PARTICI 
ATION  SCORES  FOR  THE  SURVEYED  FORMER  SCHOOL  BOARD  MEMBE 

IN  THIS  STUDY  RANGED  FROM  A  LOW  TOTAL  PARTICIPATION  SCORE 

OF  2.001  TO  A  HIGH  PARTICIPATION  SCORE  OF  6.441. 


Opportunities  for  C 


OMMUNICATION 


H  2  •  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 
CATEGORIZED  ACCORDING  TO  THE  TYPES  OF  OCCUPATIONAL  BACK 
GROUNDS- 


Th 


DATA  WHICH  WERE  USED  TO  TEST  THIS  HYPOTHESIS 


M  — 


R  E 


P  - 


R  S 


ARE  PROVIDED  IN  TabLE  XXXII 
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Table  XXXII 
Analysis  of  Variance 

Participation  by  Types  of  Occupational  Backgrounds 


Occupational  backgrounds 

IN  U  M  B  E  R 

Mean 

Agriculture 

5  9 

3.37 

Medicine  and  Dentistry 

16 

3.68 

Law 

6 

3.48 

Business  (Managerial  and 

Proprietor) 

72 

3.56 

Nursing 

2 

2.93 

Civil  servant 

5 

3,81 

Housewife 

9 

5  .  02 

Education 

8 

4.19 

Labour 

4 

3.48 

Total 

181 

3.60 

MS 

DF 

F 

P 

3.  19 

0.  89 

8 

172 

3.57 

0.  000 

Significant  differences  in  mean  participation 


SCORES  WERE  FOUND  WHEN  THE  FORMER  SCHOOL  BOARD  MEMBERS 


WERE  CATEGORIZED  BY  TYPES  OF  OCCUPATIONAL  BACKGROUNDS  IN 

WHICH  THEY  WERE  INVOLVED,  INDIVIDUALS  WHO  WERE  EMPLOYED 


IN  MORE  SOLITARY  OCCUPATIONS  GENERALLY  HAD  LOWER  PARTICIP¬ 


ATION  SCORES  THAN  FORMER  SCHOOL  BOARD  MEMBERS  WHO  WERE 


ENGAGED  IN  OCCUPATIONS  IN  WHICH  THERE  IS  A  GREAT  AMOUNT  OF 


PUBLIC  CONTACT. 

An  EXCEPTION  WAS  THE  MEAN  PARTICIPATION  SCORE  FOR 


THE  OCCUPATIONAL  CATEGORY  OF  HOUSEWIFE  WHICH  WAS  THE  HIGH¬ 


EST,  EVEN  THOUGH  THAT  EMPLOYMENT  MIGHT  BE  CATEGORIZED  AS 


. 
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A  SOLITARY  OCCUPATION,, 

Since  significant  differences  in  the  participation 

MEANS  RESULTED  BETWEEN  THE  GROUPS  BASED  ON  OCCUPATIONAL 
BACKGROUNDS,  HYPOTHESIS  1  WAS  REJECTED. 

H  2  !  There  is  no  significant  difference  in 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS 
ON  THE  NUMBER  OF  COMMUNITY  ORGANIZATIONS  IN  WHICH 
ACTIVELY  PARTICIPATED. 

Table  XXXIII  PROVIDES  THE  INFORMATION  RELATING 
TO  THIS  HYPOTHESIS.  FhREE  GROUPS  WERE  IDENTIFIED:  THOSE 

IN  LESS  THAN  THREE  ORGANIZATIONS,  THOSE  IN  THREE  TO  FIVE 
ORGANIZATIONS,  AND  THOSE  IN  SIX  OR  MORE  ORGANIZATIONS. 


THE 
O  F 

BASED 

THEY 


Table  XXXI  I  I 
Analysis  by  Variance 

Participation  by  Membership  in  Community  Organizations 


Number  of  organizations 

Number 

Mean 

Membership  in  6  or  more 

2  0 

3.79 

Membership  in  3-5 

92 

3.70 

Membership  in  less  than  3 

70 

3.47 

Total 

182 

3.62 

MS 

DF 

F 

P 

1. 

28 

2 

1.30 

0.2  76 

0. 

99 

179 

No  SIGNIFICANT  DIFFERENCES  IN  PARTICIPATION  SCORES 


WERE  OBSERVED  AMONG  THE  THREE  GROUPINGS  UNDER  ORGANIZATION 

Therefore 


AL  MEMBERSHIP 


5 


HYPOTHESIS  2  WAS  ACCEPTED 


. 
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Hg;  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SC  HOOL  BOARD  MEMBERS  WHO  LIVE 
IN  PLURALISTIC  POWER-STRUCTURED  COMMUNITIES  AND  THOSE  WHO 
LIVE  IN  MONOLITHIC  POWER-STRUCTURED  COMMUNITIES. 

The  two  types  of  communities  and  the  participation 

SCORES  OF  THE  FORMER  SCHOOL  BOARD  MEMBERS  WHO  RESIDED  IN 

THEM  ARE  COMPARED  IN  Table  XXXIV. 

Table  XXXIV 

Analysis  of  Variance 

Participation  by  Community  Power  Structure 


Community  power  structure 

Number 

Mean 

Monolithic  power-structured 

78 

3.54 

Pluralistic  power-structured 

105 

3.67 

Total 

183 

3.61 

MS 

DF 

F 

P 

0.  77 

1 

0.  78 

0.379 

0.  99 

181 

Even  though  the  difference  between  the  number  of 


respondents  who  perceived  the  power  structures  of  their 
COMMUNITIES  AS  BEING  PLURALISTIC  (105  RESPONDENTS)  AND 
THOSE  who  saw  their  communities  as  monolithic  (78 
respondents)  is  quite  large,  no  significant  difference  was 

FOUND  IN  THE  AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL 

AFFAIRS  OF  THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEM¬ 

BERS  AND  THE  COMMUNITY  POWER  STRUCTURE.  THEREFORE, 


HYPOTHESIS  3  WAS  ACCEPTED 


•  v 
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•  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WH< 
LIVED  IN  SCHOOL  DISTRICTS  THAT  HAD  NOT  CHANGED  SUPERIN 
ENTS  SINCE  THE  TRUSTEES  LEFT  THE  BOARD  AND  THOSE  THAT 
CHANGED  SUPERINTENDENTS. 

Hypothesis  4  was  developed  since  it  was  felt 

COMMUNICATION  OPPORTUNITIES  WERE  ENHANCED  WHEN  PEOPL 
KNEW  EACH  OTHER  AND  HAVE  WORKED  TOGETHER. 

One  question  was  asked  of  the  respondents  in 

ORDER  TO  GET  THE  NECESSARY  INFORMA  T  ION  FOR  THE  TESTIN 
THIS  HYPOTHESIS. 

^  AS  THE  PRESENT  SUPERINTENDENT  OF  SCHOOLS  I 
OFFICE  W  H  1  L  E  YOU  W  ERE  ON  THE  B  O  A  R  D  7  T  W  O  GROUPS  RES 

FROM  THE  ANALYSIS  OF  THE  RESPONSES  AS  SHOWN  IN  TabLE 


Table  XXXV 


Analysis  of  Variance 

Participation  by  Superintendent  Incumbency 


Superintendent  incumbency 

Number 

Mean 

Yes 

85 

3.77 

N  o 

9  7 

3.  46 

Total 

182 

3.61 

MS  DF  F  P 

4.21  1  4.33  0.039 

0.97  i.80 


TEND- 

HAD 
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E 
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There  was  only  a  small  difference  between  the 

NUMBER  OF  RESPONDENTS  WHO  REPORTED  THAT  THE  PRESENT 
SUPERINTENDENT  OF  SCHOOLS  V/  AS  IN  OFFICE  WHILE  THEY  SERVED 
ON  THE  SCHOOL  BOARD  (85  RESPONDENTS)  AND  THOSE  WHO 

INDICATED  THAT  THE  PRESENT  SUPERINTENDENT  OF  SCHOOLS  WAS 

NOT  IN  OFFICE  WHEN  THEY  SERVED  ON  THE  BOARD  (9  /  RESPOND¬ 

ENTS).  A  SIGNIFICANT  DIFFERENCE  IN  MEAN  PARTICIPATION 
SCORES  WAS  OBSERVED  BETWEEN  THE  TWO  G  R  O  U  P  S  .  As  A  RESULT, 


HYP 


O  THESIS  4  WAS  REJECTED,,  WhERE  THE  OLD  SUPERINTENDENT 


HAD  REMAINED  IN  THE  DISTRICT,  PARTICIPATION  WAS  HIGHER  THAN 
WHERE  HE  HAD  BEEN  REPLACED. 

Hg;  There  is  no  significa.  nt  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 
COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  FROM  SCHOOL 
DISTRICTS  OF  DIFFERENT  SIZES. 

Districts  were  divided  into  three  sizes;  small 
(less  than  100  teachers),  moderately  large  (100-500 
teachers),  and  large  (more  than  500  teachers).  The  mean 

PARTICIPATION  SCORES  OF  THESE  THREE  GROUPS  WERE  COMPARED 


I  N 


Table  XXXV! 


. 
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Table  XXXVI 

Analysis  of  Variance 
Participation  by  Size  of  School  District 


Size  of  school  district 

Number 

Mean 

Small 

59 

3  .  49 

Moderately  large 

98 

3.68 

Large 

2  6 

3.65 

Total 

183 

3.61 

MS 

DF 

F 

P 

0o  67 

2 

0.67 

0.513 

1.00 

180 

There  was  no  significant  difference  in  participation 

BY  FORMER  SCHOOL  BOARD  MEMBERS  FROM  DISTRICTS  OF  DIFFERENT 

sizes.  The  hypothesis  was,  therefore,  accepted. 

Summary  of  Opportunities  f  or  Communication 

Five  hypotheses  regarding  the  relationship  be¬ 
tween  FORMER  SCHOOL  BOARD  MEMBERS*  OPPORTUNITIES  FOR 
COMMUNICATION  WITHIN  THEIR  COMMUNITIES  AND  THEIR  TOTAL 
PARTICIPATION  SCORE  WERE  TESTED  BY  ANALYSIS  OF  VARIANCE. 

There  was  a  significant  difference  in  the  particip¬ 
ation  SCORE  MEANS  OF  GROUPS  CLASSIFIED  BY  TYPES  OF 

OCCUPATIONAL  BACKGROUNDS  OF  FORMER  SCHOOL  BOARD  MEMBERS; 

THEREFORE,  HYPOTHESIS  1  WAS  REJECTED. 

The  differences  in  participation  score  means  be¬ 
tween  GROUPS  CATEGORIZED  BY  THE  NUMBER  OF  ORGANIZATIONS  TO 
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WHICH  FORMER  SCHOOL  BOARD  MEMBERS  BELONGED  WERE  NOT  SIG¬ 
NIFICANT  AT  THE  0.05  level;  CONSEQUENTLY,  HYPOTHESIS  2  WAS 
ACCEPTED. 

No  SIGNIFICANT  DIFFERENCES  IN  THE  PARTICIPATION 

SCORE  MEANS  WERE  FOUND  BETWEEN  DISTRICTS  THAT  HAD  DIFF¬ 
ERENT  LOCAL  POWER  STRUCTURES.  HYPOTHESIS  3  WAS  ACCEPTED. 
Significant  differences  were  found  in  mean 

PARTICIPATION  SCORES  BETWEEN  GROUPS  OF  FORMER  SCHOOL 

BOARD  MEMBERS  CATEGORIZED  ON  THE  BASIS  OF  SUPERINTENDENT 
INCUMBENCY.  HYPOTHESIS  4  WAS  REJECTED. 

No  SIGNIFICANT  DIFFERENCES  WERE  FOUND  IN  MEAN 

PARTICIPATION  SCORES  BETWEEN  FORMER  SCHOOL  BOARD  MEMBERS 
FROM  SCHOOL  DISTRICTS  OF  DIFFERENT  SIZES.  HYPOTHESIS  5 
WAS  ACCEPTED. 


Board  Characterist  i  c  s 

H  g  :  There  is  no  significant  difference  in  the 

amount  of  participation  in  the  educational  affairs  of 

THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 
ON  THE  TYPE  OF  SCHOOL  BOARD. 


The  type  of  school  board  on  which  former  school 


BOARD  MEMBERS  SERVED  AND  THEIR  MEAN  PARTICIPATION 


SCORES 


ARE  ILLUSTRATED  IN 


Table  XXXVI  I 


■ 

* 


- 


102 


Table  XXXVi  I 


Analysis  of  V  A  R  I  A  N  C  E 
Participation  by  Type  of  School  Board 


0,  41 
1  .  01 


3 

17  8 


0.  40 


0.75  0 


Table  XXXVI!  clearly  indicates  that  the  largest 
number  of  respondents  perceived  the  decision-making 
POWERS  OF  THEIR  FORMER  SCHOOL  BOARDS  AS  "RATIONAL".  No 
SIGNIFICANT  DIFFERENCES  WERE  FOUND  IN  THE  MEAN  PARTICIPA¬ 
TION  SCORES  BETWEEN  THE  GROUPS.  HYPOTHESIS  6  WAS  ACCEPTED 


H  7:  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
SERVED  ON  SCHOOL  BOARDS  DURING  A  PERIOD  OF  MAJOR  CONTRO¬ 
VERSY  AND  THOSE  WHO  SERVED  ON  BOARDS  WHERE  THERE  WAS  NO 
MAJOR  CONTROVERSY. 

The  difference  in  mean  participation  scores  be¬ 
tween  THE  TWO  GROUPS  ARE  REPORTED  IN  TaBLE  XXXVIII.  Th 
difference  in  mean  scores  was  not  significant. 


_ 
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Table  XXXV  I  I  I 

Analysis  of  Variance 
Participation  by  Board  Controversy 


Board  controversy 

Number 

Mean 

Yes 

133 

3.69 

No 

5  0 

3  .  42 

Total 

183 

3.61 

MS  DF  F  P 

2.68  1  2.72  0.101 

0.98' 

Hg:  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
LIVED  IN  DISTRICTS  WHERE  EFFORTS  ARE  MADE  BY  THE  SCHOOL 
BOARDS  AND  THEIR  ADMINISTRATORS  TO  KEEP  FORMER  SCHOOL 
BOARD  MEMBERS  ACTIVE  AND  INTERESTED  IN  EDUCATIONAL  AFFAIRS 
AND  THOSE  WHO  LIVED  WHERE  NO  SUCH  EFFORTS  WERE  MADE. 

Efforts  to  keep  former  school  board  members 

ACTIVE  AND  INTERESTED  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 

COMMUNITIES  AND  THEIR  PARTICIPATION  SCORES  ARE  SHOWN  IN 

Table  XXXIX. 


Table  XXXIX 


A  NALYSIS  OF  V  A  R  I  A  N  C  E 

Participation  by  District  Encouragement  for  Participation 


. 
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A  SIGNIFICANT  DIFFERENCE.  IN  THE  LEVEL  OF  PARTICIP¬ 


ATION  OF  FORMER  TRUSTEES  EXISTED  BETWEEN  DISTRICTS  THAT 

ENCOURAGED  SUCH  PARTICIPATION  AND  THOSE  THAT  DID  NOT.  MoRE 
PARTICIPATION  OCCURRED  WHERE  IT  WAS  ENCOURAGED.  HYPOTHESIS 
8  WAS  REJECTED. 


Hg  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 
ON  THE  TYPE  OF  SCHOOL  DISTRICT. 

iHE  DIFFERENCES  IN  MEAN  PARTICIPATION  SCORES  OF 

THE  RESPONDENTS  FROM  SCHOOL  DISTRICTS  OF  DIFFERENT  TYPES 

is  shown  in  Table  XL. 


Table  XL 

Analysis  of  V  A  R  I  A  N  C  E 

Participation  by  Type  of  Administrative  Unit 


Type  of  unit 

Number 

Mean 

Counties 

54 

3.50 

Divisions 

61 

3.70 

Larger  school  districts 

68 

3.63 

Total 

183 

3.61 

MS 

DF 

F 

P 

0.53 

2 

0.53 

0.588 

1.  00 

180 

Hypothesis  9.  was  accepted  since  no  significant 


DIFFERENCES  IN  MEAN  PARTICIPATION  SCORES  WERE  FOUND  IN 


RESPONDENT  GROUPS  FROM  SCHOOL  DISTRICTS 


OF  DIFFERENT  TYPES 
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Summary  ok  Board  Characteristics 

Total  participation  scores  were  not  related  to 


TYPE  OF  SCHOOL  BOARD,  PARTICIPATION  IN  BOARD  CONTROVERSY, 
AND  TYPE  OF  ADMINISTRATIVE  UNIT.  HoWEVER,  MORE  PARTICIP¬ 
ATION  OCCURRED  IN  DISTRICTS  THAT  ENCOURAGED  PARTICIPATION,, 


Involvement  in  Community  Affairs 

Hiq:  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 
ON  THEIR  INVOLVEMENT  IN  EDUCATIONAL  AFFAIRS  PRIOR  TO  THEIR 
ELECTION  OR  APPOINTMENT  TO  THE  SCHOOL  BOARDS. 

The  analysis  of  variance  ok  participation  scores 

BASED  ON  PREVIOUS  INVOLVEMENT  IN  EDUCATIONAL  AFFAIRS  AND 

THE  PARTICIPATION  SCORES  OF  FORMER  SCHOOL  BOARD  MEMBERS 


IS  INDICATED  IN 


Table  X  L I 


. 
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Table  X  L I 

Analysis  of  V  A  R  1  A  N  C  E 

Participation  by  Previous  Involvement  in  Educational  Affairs 


Previous  involvement  j 

Number 

Mean 

Home  and  School  officer/leader 

63 

3.  70 

Member  of  committee  appointed 

BY  SCHOOL  DISTRICT 

4 

3  .  64 

Attended  board  meetings 

32 

3.50 

Attended  and  spoke  before  the 

board  on  specific  issues 

4 

3.83 

Active  member  or  leader  of  a 

citizens*  committee 

1  0 

4.19 

Former  board  member  before 

formation  of  larger  unit 

1  0 

3.  52 

Board  secretary-treasurer 

of  small  unit 

4 

3.33 

Total 

12  7 

3.66 

M  5 
0.  7  4 
0.98 


DF 

6 

12  0 


F 

0o  75 


P 

0.612 


No  significant  difference  in  participation  scores 

WERE  REVEALED  IN  GROUPS  CATEGORIZED  ON  THE  BASIS  OF 
PREVIOUS  INVOLVEMENT  IN  EDUCATIONAL  AFFAIRS.  THEREFORE, 
HYPOTHESIS  10  WAS  ACCEPTED,, 


AMOUNT 
THEIR  C 
DID  NOT 
AFTER  L 
V  O  L  V  E  D  . 


H  ^  :  There  is  no 

OF  PARTICIPATION  IN 

OMMUN1TIES  BETWEEN 
BECOME  INVOLVED  IN 

EAVING  THE  SCHOOL  B 


SIGNIFICANT  DIFFERENCE  IN  THE 
THE  EDUCATIONAL  AFFAIRS  OF 
FORMER  SCHOOL  BOARD  MEMBERS 

OTHER  GOVERNMENTAL  AGENCIES 
OARD  AND  THOSE  WHO  DID  BECOME 


WHO 


1  N  - 


The  data  used  to  test  this  hypothesis  represented 

two  different  methods  of  becoming  involved  in  community 


• 

- 


. 


10  7 


AFFAIRS 
AND  (2  ) 
DATA  F  O 

IN  COMM 


P  A  R  T  1  C  J 
Appoint 


Yes 

No 

Total 

MS 

11.25 

0.94 


P  A  R  T  I  C  I 
E  L  E  C  T  I  C 


Yes 

No 

Total 

MS 
4.2  9 
0.  97 


(1)  election  to  other  governmental  positions 


APPOINTMENT  TO  OTHER  POSITIONS  OR  BOAR 


D  S  .  T  H 


R  THE  TWO  DIFFERENT  METHODS  OF  BECOMING  INVOLVED 


UNITY  AFFAIRS  IS  CONTAINED  IN  Tables  XLfl  AND  XL!  I  I 


Table  XLII 
Analysis  of  Variance 

ration  by  Appointment  to  Other  Governmental  Positions 


M  E  N  T 

Number 

Mean 

5  0 

4.02 

133 

3. 46 

183 

3.61 

DF 

F 

P 

1 

12.01 

0.  001 

181 

Table  XL!  I  I 

Analysis  of  V  A  R  I  A  N  C  E 

pat  ion  by  Election  to  Other  Governmental  Positions 


DF  F  P 

1  4.40  0.037 

181 


- 


I 
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Even  though  the  number  of  respondents  who  report¬ 


ed  THAT  THEY  HAD  EITHER  BEEN  APPOINTED  OR  ELECTED  TO  OTHER 


GOVERNMENTAL  BOARDS  OR  POSITIONS  WAS  SMALL,  THE  PROBABILITY 

IN  BOTH  INSTANCES  INDICATED  THAT  THERE  WAS  A  SIGNIFICANT 


DIFFERENCE  BETWEEN  PARTICIPATION  SCORES  AND  APPOINTMENT 


OR  ELECTION  TO  OTHER  GOVERNMENTAL  BOARDS  OR  POSITIONS  AFTER 
SERVICE  ON  SCHOOL  BOARDSJ  THEREFORE,  HYPOTHESIS  1  1  WAS 
REJECTED. 


Factors  Relating  to  Board  Service 

H  22"  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  BASED 
ON  THE  METHOD  USED  TO  SELECT  SCHOOL  BOARD  CANDIDATES. 


Th 


SUMMARY  OF  THE  ANALYSIS  OF  VARIANCE  IS  SHOWN 


1  N 


Table  XLIV 


. 
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Table  XLIV 

Analysis  of  Variance 
Participation  by  Method  Used  to 
Select  School  Board  Candidates 


M 


ETHOD  USED 


Individual  decision  to  run 

Encouraged  to  run  by  group 

Encouraged  to  run  by  former 

trustees  and/or 
ADMI  NISTRATOR 
Individual  decision  and 

GROUP  ENCOURAGEMENT 

Individual  decision  and 

ENCOURAGED  BY  FORMER 
TRUSTEES  ANd/oR 
ADMINISTRATORS 

Encouraged  to  run  3Y  group 

AND  FORMER  TRUSTEES  ANd/ 
OR  ADMINISTRATORS 

Individual  decision,  group 

ENCOURAGEMENT,  AND  FOR¬ 
MER  trustees  and/or 

ADMINISTRATORS  ENCOURAGE 
M  E  N  T 


Nu 


M  B  E  R 


24 

78 


1  8 
1  6 


1  7 


22 


Total 

181 

m  s 

DF 

F 

P 

0.  96 

6 

0.97 

0 „  444 

0.  99 

176 

Mean 


3.  71 
3.56 

3.23 

3.49 


3.86 

3.80 


3.87 

3.61 


There  were  no  significant  differences  in  mean 


participation  scores  of  the  respondents  categorized  by 

METHODS  USED  IN  SELECTING  SCHOOL  BOARD  CANDIDATES. 

Hypothesis  12  was  accepted. 


■ 


•- 


- 


. 

. 


■ 
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H-^g:  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 
GROUPED  ACCORDING  TO  REASONS  FOR  RUNNING  FOR  ELECTION  FOR 
THE  SCHOOL  BOARD. 

Table  X  LV  presents  the  summary  of  the  analysis 

OF  VARIANCE  OF  PARTICIPATION  SCORES  OF  THE  RESPONDENTS 

CLASSIFIED  BY  THE  REASONS  FOR  RUNNING  FOR  SCHOOL  BOARD 

ELECTION, 


Table  X LV 


Analysis  of  Variance 
Participation  by  Reasons  for 
for  School  Board  Elect 


Running 

i  o  N 


Reasons 

Number 

M 

E  A  N 

Urged 

TO  RUN  BY  G 

ROUP 

5  1 

3  . 

8  7 

Urged 

TO  RUN  BY  F 

R  I  E  N  D  S 

80 

3. 

44 

Felt  i 

T  WAS  MY  Cl 

VIC  DUTY 

33 

3  . 

9  0 

D  I  s  s  a  t 

1  S  F  1  E  D  WITH 

EXISTING 

S  1 

TUATIONS  IN 

THE  SCHOOL 

SYSTEM 

1  2 

3  . 

25 

W  A  N  T  E 

D  TO  BECOME 

1  N  V  O  L  V  E  D 

I  N 

COMMUNITY 

POLITICS 

3 

3  . 

46 

Total 

17  9 

3  . 

64 

MS 

DF 

F 

P 

2  .  44 

4 

2.  55 

0.  041 

0.96 

174 

The  F  ratio  was  significant  at  the  0.05  level. 
Hypothesis  13  was  rejected. 


. 


Ill 


H  ^  ^  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 
COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN  GROUPED 
ACCORDING  TO  THE  METHOD  OF  RETIREMENT. 

Table  XLV 1  .  l  LUSTRATES  THE  METHOD  BY  WHICH  FOR¬ 

MER  SCHOOL  BOARD  MEMBERS  LEFT  THE  SCHOOL  BOARDS  IN 

RELATION  TO  THEIR  TOTAL  PARTICIPATION  SCORES. 

Table  XLV  i 

Analysis  of  Variance 
Participation  by  Retirement  Method 


MS 

DF 

F 

P 

5.88 

0.9  4 

2 

176 

6.  2  S 

0.  002 

Since  category  four,  "recalled"  had  only  one 

RESPONDENT,  IT  WAS  DROPPED  IN  THE  STATISTICAL.  ANALYSIS. 

There  was  a  significant  difference  at  the  0.10 
LEVEL  OF  THE  PROBABILITY  M  ATRIX  FOR  ScHEFFE  MULTIPLE 


Comparison  of  M  E  A  N  S  ; 

1  2  3 


1. 

1.  00 

o 

• 

o 

0.09 

2. 

0.03 

1.00 

0.00 

00 

0.  09 

0.0  0 

1.00 

' 


. 
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Since  the  P  ratio  was  significant  at  the  0.05  level 

AND  SINCE  THE  ScHEFFE  MULTIPLE  COMPARISON  OF  MeANS  TEST 
WAS  SIGNIFICANT  AT  THE  0.10  LEVEL  FOR  ALL  THESE  COMPARISON 
OF  MEANS,  HYPOTHESIS  14  AS  SUGGESTED  WAS  REJECTED. 

AMOUNT 
C  O  M  M  U  N 
I  2  E  D  BY 

Table  XLV1I  PROVIDES  THE  LENGTH  OF  SCHOOL  BOARD 
SERVICE  WITH  THE  TOTAL  PARTICIPATION  SCORES  EARNED  BY 

FORMER  SCHOOL  BOARD  MEMBERS  WHO  PARTICIPATED  IN  THIS 

STUDY. 


There  is  no  significant  difference  in  the 

OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 

ITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN  CATEGOR- 
THE  TIME  SERVED  ON  THE  SCHOOL  BOARDS. 


Table  XLVII 


Analysis  of  Variance 

Participation  by  Time  Served  on  School  Boards 


Time  served 

Number 

Mean 

Less  than  2  years 

7 

3.36 

2-4  YEARS 

45 

3.37 

4-6  YEARS 

29 

3  .  65 

6-8  YEARS 

35 

3.58 

8-10  YEARS 

1  8 

3.68 

10-12  YEARS 

15 

3.75 

12-14  YEARS 

6 

4.41 

14-16  YEARS 

11 

3.89 

More  than  16  years 

14 

3.85 

Total 

180 

3.62 

MS 

DF 

F 

P 

1.13 

8 

1.13 

0.  3  45 

1.  00 

171 

• 

. 

' 


■ 


■ 


. 

. 
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The  F  ratio  was  not  significant  at  the  0.05  level; 
THEREFORE,  HYPOTHESIS  15  WAS  ACCEPTED,, 


H  •  There  is  no  significant  difference  in  the 

1  6 


A  M  O  U 

N  T 

OF  PART 

I  C  1  P  A  T  I 

O 

N  IN  THE 

E  D  U  C 

ATIONAL  AFFA 

I 

R  S 

OF  THEIR 

COMM 

U  N 

I  T  I  E  S  BY 

FORME 

R 

SCHOOL 

BOARD 

MEMBERS  WH 

E 

N 

CATEGOR- 

I  2  E  D 

A  C 

CORDING 

TO  R  E  C 

E 

N  C  Y  OF  S 

C  H  O  O  L 

BOARD  SERVI 

C 

E  . 

Table  XLV  III 

Analysis  of  Variance 

Participation  by  Recency  of  School  Board  Service 


Recency  of  service 

Number 

Mean 

1961  AND  BEFORE 

2  7 

3.52 

19  62 

16 

3.25 

19  63 

1 1 

3.13 

1964 

20 

3.47 

1965 

24 

3.56 

1966 

1  8 

3.75 

1967 

2  7 

3.60 

1968 

3  8 

4.08 

Total 

181 

3  .  62 

M  S 

DF 

F 

P 

1 

.  99 

7 

2.08 

0.  048 

0 

.96 

173 

The  F  ratio  was  significant  at  the  0.05  level. 
Hypothesis  16  was  rejected.  There  was  a  tendency  that 

THE  MORE  RECENT  A  FORMER  SCHOOL  BOARD  MEMBER?S  SERVICE 
ON  THE  SCHOOL  BOARD,  THE  MORE  ACTIVE  HE  WAS  IN  THE 
EDUCATIONAL  AFFAIRS  OF  HIS  COMMUNITY. 


. 


' 


' 

. 


. 
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Summary  of  Factors  Relating  to  Board  Service 


Of  the  five  hypotheses  suggested  under  this  cat 


gory,  three  had  statistically  significant  differences  an 

TWO  DID  NOT  HAVE  SIGNIFICANT  DIFFERENCES,,  SIGNIFICANT 


DIFFERENCES  IN  MEAN  PARTICIPATION  SCORES  WERE  FOUND  WHE 
RESPONDENTS  WERE  GROUPED  3  Y  J  (1)  REASONS  FOR  RUNNING  F 
SCHOOL  BOARD  ELECTIONS,  (2)  RETIREMENT  METHOD,  AND  (3) 
RECENCY  OF  SCHOOL  BOARD  SERVICE. 

J 


E  R  S  O  N  A  L 


Characteristics 


H  i  ^  :  There  is  no  significant  difference  in  the 

amount  of  participation  in  the  educational  affairs  of  th 

COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN  GRO'JPc 
BY  AGE. 

Table  XLIX  reflects  the  age  categories  in 

RELATIONSHIP  TO  THE  PARTICIPATION  SCORES  AS  REPORTED  BY 


FORMER  SCHOOL  BOARD  MEMBERS. 


I 


E  - 

D 


N 

O  R 


E  I  R 
:  D 


' 


- 


. 


. 
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Table  XL.IX 


Analysis  of  Variance 

Participation  by  Chronological  Age  of  Respondents 


Age  of  respondents 

Number  j 

Mean 

Under  40  years 

9 

4.3  8 

40-45  YEARS 

24 

3.59 

45-50  YEARS 

48 

3.60 

50-55  YEARS 

1  4 

4.00 

55-60  YEARS 

41 

3.52 

60-65  YEARS 

1  9 

3.40 

Over  65  years 

2  8 

3.50 

Total 

183 

3.61 

MS 

DF 

F 

P 

1. 

49 

6 

1.5-3 

0.170 

0. 

98 

176 

The  analysis  of  variance  revealed  no  significant 
differences  in  mean  participation  scores  in  respondents 
classified  by  age.  Hypothesis  17  was  accepied. 


H  j,  g  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO  ARE 
CLASSIFIED  AS  MALES  AND  THOSE  WHO  ARE  CLASSIFIED  AS  FEMALES 


Table  L  shows  the  sex  classification  in  relation¬ 


ship  TO  THE  PARTICIPATION  SCORES  OF  THE  RESPONDENTS 


■ 


r 


- 


' 
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Table  L 


Analysis  of  Variance 
Participation  by  Sex  of  Individual 


Sex 

Number 

Mean 

Male 

16  7 

3.56 

Female 

1  6 

4.22 

Total 

183 

3.61 

MS  DF  F  P 

6.43  1  6.68  0. 011 

0.96  181 

There  was  a  significant  difference  in  the  amount 

OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COM¬ 
MUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  CLASSIFIED  BY 

sex.  Therefore,  hypothesis  18  was  rejected. 

'  H  g !  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO  ARE 

categorized  according  to  level  of  formal  education. 

The  attainment  of  formal  education  by  former 

SCHOOL  BOARD  MEMBERS  IS  COMPARED  WITH  THEIR  TOTAL  PART¬ 


ICIPATION  SCORES  IN 


Table  LI 


- 


• 


■ 
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Table  LI 

A  nalvsis  of  Variance 

Participation  by  Level  of  Formal  Education 


Level  of  formal  education 

Number 

Mean 

Below  high  school 

1  1 

CO 

o 

05 

o 

Some  high  school 

6  8 

3.29 

High  school  graduate 

3  1 

3.97 

Some  university 

2  8 

3.74 

University  graduate 

23 

3.  74 

Some  graduate  work 

7 

4.06 

Graduate  degree 

15 

3.72 

Total 

183 

3.61 

MS 

DF 

F 

P 

2. 

28 

6 

2.  40 

0.029 

0. 

95 

176 

There  were  significant  differences  in  the  mean 


PARTICIPATION  SCORES  OF  RESPONDENTS  CATEGORIZED  BY  LEVEL 

OF  FORMAL  EDUCATION.  HYPOTHESIS  19  WAS  REJECTED. 


H  2  0  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
STILL  HAVE  CHILDREN  IN  EITHER  THE  PUBLIC  OR  SEPARATE 
SCHOOL  SYSTEMS  AND  THOSE  WHO  DO  NOT  HAVE  CHILDREN  IN 

EITHER  SYSTEM. 

The  relationship  of  the  two  variables  is  reviewed 


I  N 


Table  L I  I 


■ 


.  ? 


.V 


' 
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Table  L I  I 

Analysis  of  Variance 
Participation  by  Parental  Interest 


Parental  interest 

Number 

Mean 

Yes 

91 

3.61 

No 

92 

3.62 

Total 

183 

3.61 

MS 

DF 

F 

p 

o 

» 

o 

I—1 

1 

o 

o 

o 

1— 1 

0.939 

1.  00 

181 

No  SIGNIFICANT  DIFFERENCES  IN  MEAN  PARTICIPATION 

SCORES  WERE  FOUND  BETWEEN  THE  TWO  GROUPS. 

^2  1  :  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 
COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO  BECAME 

BOARD  MEMBERS  THROUGH  ELECTION  AND  THOSE  WHO  BECAME  BOARD 

MEMBERS  THROUGH  APPOINTMENT. 

Table  LI  I  I  ILLUSTRATES  THE  METHOD  BY  WHICH  FORMER 

SCHOOL  BOARD  MEMBERS  OBTAINED  THEIR  BOARD  POSITION  IN 

RELATION  TO  THEIR  TOTAL  PARTICIPATION. 
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P 


Table 

Analysis  of 

ARTICI  PAT  ION  BY  MeTHOD 

Obtained 


LI  II 

V  A  R  1  A  N  C  E 
BY  WHICH 

Position 


Board 


Member 


Method  of  obtaining  position 

Number 

Mean 

Election 

170 

3.64 

Appointment 

13 

3.31 

Total 

183 

3.61 

MS  DF  F  P 

1.28  1  1.  29  0.  25V 

0. 99  181 


The  difference  in  the  means  between  the  two 

GROUPS  WAS  NOT  STATISTICALLY  SIGNIFICANT. 


H  2  2  •  T  HERE  IS  NO  SIGNIFICANT  DIFFERENCE  IN  THE 
AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHO 
ONCE  HELD  THE  POSITION  OF  SCHOOL  TEACHER  ANd/oR  ADMIN¬ 
ISTRATOR  PRIOR  TO  THEIR  SERVICE  ON  THE  SCHOOL  BOARD  AND 
THOSE  WHO  DID  NOT. 


ABLE 


LI  V  COMPARES  THE  PARTICIPATION  SCORES  OF 


FORMER  SCHOOL  BOARD  MEMBERS  CLASSIFIED  BY  THEIR  OTHER 


EDUCATIONAL  EXPERIENCE 


' 


- 


1  ■  i  l|  H  I 

- 


12  0 


Table  LIV 

A  nalvsis  of  Variance 

Participation  by  Former  Educational  Experience 

yv  ERE  YOU  ONCE  SCHOOL  TEACHER 


and/or  ADMINISTRATOR? 

N  U  M  B  E  R 

Mean 

Yes 

22 

4.10 

No 

161 

3.55 

Total 

183 

3.61 

S 

DF 

F 

P 

84 

1 

6.  04 

0.  015 

9  7 

•  181 

Significant-  differences  in  the  mean  participation 

SCORES  WERE  FOUND  BETWEEN  THE  TWO  GROUPS.  HYPOTHESIS 
22  WAS  REJECTED. 

H  2  3  ;  There  is  no  significant  difference  in  the 

AMOUNT  OF  PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
THEIR  COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  WHEN 

GROUPED  ACCORDING  TO  THE  TIME  RESIDED  IN  SCHOOL  DISTRICTS. 

The  time  resided  in  the  school  districts  is  com¬ 
pared  WITH  THE  TOTAL  PARTICIPATION  SCORES  OF  FORMER 

SCHOOL  BOARD  MEMBERS  WHO  WERE  SURVEYED  IN  Table  LV„ 


' 


- 

'  §fti  .  -  i 


A 


■ 
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Table  LV 

Analysis  of  Variance 

Participation  by  Time  Resided  in  School  Districts 


Time  resided  in  district 

Number  1 

Mean 

Less  than  15  years 

8 

3.97 

15-20  YEARS 

1  5 

3.74 

20-25  YEARS 

24 

3.24 

25-30  YEARS 

25 

3.75 

30-35  YEARS 

1  6 

3.98 

35-40  YEARS 

1  0 

3.  74 

More  than  40  years 

13 

3.88 

Total 

111 

3.70 

MS 

DF 

F 

P 

1.23 

6 

1.  16 

0.335 

1.07 

104 

There  was  no  significant  difference  in  the  mean 
PARTICIPATION  scores  of  respondents  categorized  b\  the 
TIME  RESIDED  IN  THE  SCHOOL  DISTRICTS.  HYPOTHESIS  23  WAS 
ACCEPTED. 


Summary  of  Personal  Characteri s  t  i c  s 


Statistical  analysis  revealed  no  significant 
PIFFERENCES  in  mean  participation  SCORES  of  former  school 

board  MEMBERS  WHEN  CLASSIFIED  BY  (1)  CHRONOLOGICAL  AGE, 

(2)  PARENTAL.  INTEREST,  (3)  METHOD  BY  WHICH  FORMER  BOARD 
MEMBERS  OBTAINED  THEIR  POSITIONS,  AND  (4)  TIME  THAT  FORMER 
SCHOOL  BOARD  MEMBERS  RESIDED  IN  THEIR  SCHOOL  DISTRICTS. 

Therefore,  hypotheses  IV,  20,  21,  and  23  were  accepted  as 


■ 


. 
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PRESENTED. 


There  were  sig 

PARTICIPATION  SCORES  OF 
B  Y  (1  )  SEX,  (2  )  LEVEL  OF 
EDUCATIONAL  EXPERIENCE; 

22  WERE  REJECTED. 


IFICANT  DIFFERENCES  IN 


RESPONDENTS  WHO  WERE 


FORMAL  EDUCATION,  AND 

THEREFORE,  HYPOTHESES 


THE 

CATEGORIZED 

(3)  FORMER 
18,  19,  AND 


Chapter  Summary 

Of  the  twenty-three  propositions,  ten  were  found 
to  indicate  significant  differences  in  mean  participation 
SCORES  IN  FORMER  SCHOOL  BOARD  MEMBERS  CATEGORIZED  BY  (1) 
TYPES  OF  OCCUPATIONAL  BACKGROUNDS,  (2)  SUPERINTENDENT  IN¬ 
CUMBENCY,  (3)  DISTRICT  ENCOURAGEMENT  FOR  PARTICIPATION, 

(4)  APPOINTMENT  OR  ELECTION  TO  OTHER  GOVERNMENTAL  POSITION, 

(5)  REASONS  FOR  RUNNING  FOR  SCHOOL  BOARD  ELECTION,  (6)  RE¬ 
TIREMENT  METHOD,  (7)  RECENCY  OF  SCHOOL  BOARD  SERVICE,  (8) 

SEX,  (9)  LEVEL  OF  FORMAL  EDUCATION  ATTAINED,  AND  (10)  FORMER 
EDUCATIONAL  EXPERIENCE. 

Participation  scores  did  not  differ  significantly 

WHEN  FORMER  SCHOOL  BOARD  MEMBERS  WERE  GROUPED  ON  THE 
BASIS  OF  (1)  MEMBERSHIP  IN  COMMUNITY  ORGANIZATIONS,  (2) 
COMMUNITY  POWER  STRUCTURE,  (3)  SIZE  OF  ADMINISTRATIVE 
UNIT,  (4)  TYPE  OF  SCHOOL  BOARD,  (5)  BOARD  CONTROVERSY,  (  6  ) 


■ 


■ 
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TYPE  OF  ADMINISTRATIVE  UNITS,  (7)  PREVIOUS  INVOLVEMENT  IN 
EDUCATIONAL  AFFAIRS,  (8)  METHOD  USED  TO  SELECT  SCHOOL 
BOARD  CANDIDATES,  (9)  TIME  SERVED  ON  SCHOOL  BOARDS,  (10) 
CHRONOLOGICAL  AGE,  (11)  PARENTAL  INTEREST,  (12)  METHOD  BY 
WHICH  SCHOOL  BOARD  MEMBERS  OBTAINED  THEIR  POSITIONS,  AND 


(13)  TIME  RESIDED  IN  SCHOOL  DISTRICTS, 


CHAPTER  VII 


SUMMARY  AND  RECOMMENDATIONS 

Purpose  of  the  Study 

The  dual  purpose  of  this  research  on  former 

SCHOOL  BOARD  MEMBERS  WAS  TO  EXAMINE  THE  EXTENT  OF  PART¬ 
ICIPATION  BY  FORMER  SCHOOL  BOARD  MEMBERS  IN  THE  EDUCATION¬ 
AL  AFFAIRS  of  their  communities  after  completing  their 

SCHOOL  BOARD  SERVICE,  AND  TO  TEST  SPECIFIC  HYPOTHESES 
PERTAINING  TO  RELATIONSHIPS  BETWEEN  PARTICIPATION  IN 
EDUCATIONAL  AFFAIRS  BY  FORMER  SCHOOL  BOARD  MEMBERS  AND 

SELECTED  VARIABLES0 

The  Extent  of  Participation 

In  order  to  measure  the  degree  of  participation 

IN  THE  EDUCATIONAL  AFFAIRS  OF  FORMER  SCHOOL  BOARD  MEMBERS 
IN  THEIR  COMMUNITIES,  THIRTY-FIVE  POSSIBLE  ACTIVITIES  IN 
WHICH  FORMER  SCHOOL  BOARD  MEMBERS  MIGHT  BE  ENGAGED  IN 
WERE  IDENTIFIED.  FoR  THE  PURPOSES  OF  THE  RESEARCH,  THE 
ACTIVITIES  WERE  CAT  EG  ORIZED  INTO  FOUR  GROUPS  :  (1) 

INFORMATION-SEEKING  ACTIVITIES,  (2)  ADVICE-GIVING 
ACTIVITIES,  (3)  CAMPAIGNING  ACTIVITIES,  AND  ( 4  )  DIRECT 
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PARTICIPATION  ACTIVITIES 


The  total  participation  score 


FOR  EACH  RESPONDENT  WAS  ARRIVED  AT  BV  EQUALLY  WEIGHTING 

EACH  OF  THE  DIMENSIONS  AND  THEN  SUMMING  THE  FOUR  EQUALLY 


WEIGHTED  DIMENSION  SCORES 


The  ANALYSIS  OF  VARIANCE  TEST  WAS  USED  TO  TEST 


THE  TWENTY-THREE  SUGGESTED  HYPOTHESES 


An  alpha  level 


OF  0.05  WAS  CONSIDERED  AS  SIGNIFICANT  IN  INDICATING  A 


DIFFERENCE. 


In  ANALYZING  PARTICIPATION  IN  EACH  OF  THE 
ACTIVITIES,  THE  READER  IS  REMINDED  THAT  ONLY  RARELY  DID 

RESPONDENTS  PARTICIPATE  "FREQUENTLY1'  IN  AN  ACTIVITY  AS 
PERCEIVED  BY  THE  RESPONDENTS.  MoST  OF  THE  POSITIVE  RE¬ 
SPONSES  REPORTED  WERE  IN  THE  "OCCASIONALLY"  COLUMN. 

Voting  in  school  board  elections  was  the  activity 

IN  WHICH  THE  MOST  FORMER  SCHOOL  BOARD  MEMBERS  INDICATED 
PARTICIPATION  (80.7%)  AND  WRITING  A  LETTER  TO  THE  EDITOR 


O  F 


A  MAGAZINE  OR  AN  EDITORIAL  ISSUE  WAS  THE  ITEM  LEAST 


FREQUENTLY  CHECKED  (10.4%). 

Only  in  six  of  the  thirty— five  activities  was  the 


PERCE 


NTAGE  OF  PARTICIPATION  GREATER  THAN  FIFTY  PER  CENT, 


In  addition  to  voting,  in  school  board  elections  (80.7%), 


RESPONDENT 


S  INDICATED  THAT  THEIR  PARTICIPATION  WAS  GREAT- 


E  R 


THAN  50%  IN  THE  FOLLOWING  ACTIVITIES;  (2)  INFORMALLY 


- 


- 


. 
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SEEKING  information  or  opinions  on  educational  matters 
FROM  FRIENDS,  RELATIVES,  OR  BUSINESS  ASSOCIATES  (69.4%), 

(3)  GIVING  ADVICE  OR  OPINIONS  ON  EDUCATIONAL  MATTERS  TO 
FRIENDS,  BUSINESS  ASSOCIATES,  FELLOW  WORKERS,  OR  RELATIVES 
(  7  0  o  5  %  )  ,  (4)  READING  EDUCATIONAL  PUBLICATIONS  (  l'  0  .  5  %  )  ,  AND 

(5)  ENCOURAGING  SOMEONE  TO  RUN  FOR  SCHOOL  BOARD  ELECTION 

(62.6%). 

There  were  eight  out  of  the  thirty-five  activities 
IN  WHICH  LESS  THAN  TWENTY  PER  CENT  OF  THE  FORMER  SCHOOL 
BOARD  MEMBERS  HAD  BEEN  INVOLVED  DURING  THE  ONE  YEAR  PERIOD 
WHICH  WAS  STUDIED.  PhESE  EIGHT  ACTIVITIES  WER  E :  (1) 

ATTENDING  meetings  of  a  lay  advisory  committee  to  seek 
INFORMATION  OR  TO  OBSERVE  (19.7%),  (2)  GIVING  ADVICE  VIA 

TELEPHONE  TO  THE  SUPERINTENDENT  OF  SCHOOLS  ON  AN  EDUCATION¬ 
AL  MATTER  (16.9%),  (3)  EXPRESSING  THEIR  OPINIONS  OR  GIVING 

THEIR  ADVICE  AT  SCHOOL  BOARD  MEETINGS  (19.7%),  (4)  EXPRESS¬ 

ING  THEIR  OPINIONS  OR  GIVING  ADVICE  AT  LAY  COMMITTEE  MEET¬ 
INGS  (18.0%),  (5)  WRITING  A  LETTER  TO  THE  EDITOR  OF  A  NEWS¬ 
PAPER  ON  AN  EDUCATIONAL  MATTER  (10.  4%),  (6)  BEING  QUOTED 

OR  ISSUING  A  PRESS  RELEASE  ON  AN  EDUCATIONAL  MATTER  (15.9%), 
(7)  SERVING  ON  EDUCATIONAL  BOARDS  (18.2%),  AND  (8)  PERSON¬ 
ALLY  GOING  TO  SEE  THE  SUPERINTENDENT  OF  SCHOOLS  IN  ORDER  TO 
GIVE  THEIR  ADVICE  OR  OPINIONS  ON  EDUCATIONAL  MATTERS  (16.9%). 


■ 
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When  dealing  with  current  school,  board  members, 

SUPERINTENDENTS,  AND  OTHER  MEMBERS  OF  THEIR  COMMUNITY, 
FORMER  SCHOOL  BOARD  MEMBERS  WERE  MORE  LIKELY  TO  SEEK  IN¬ 
FORMATION  ON  EDUCATIONAL  ISSUES  THAN  TO  VOLUNTEER  THEIR 

OPINIONS  OR  ADVICE. 

Former  school  board  members  were  also  a  source 

FOR  ADVICE,  OPINIONS,  AND  INFORMATION  ON  EDUCATIONAL  MAT¬ 
TERS  FOR  'BOTH  THOSE  DIRECTLY  INVOLVED  IN  THE  EDUCATIONAL 

AFFAIRS  OF  THE  COMMUNITY  AND  THE  CITIZENS  OF  THE  COMMUNITY 

Friends,  relatives,  and  business  associates  had  contacted 
7  0.5%  OF  THE  FORMER  SCHOOL  BOARD  MEMBERS.  TwENTY—  FOUR 
PER  CENT  OF  THE  RESPONDENTS  INDICATED  THAT  THEY  HAD  BEEN 
CONTACTED  BY  THE  SUPERINTENDENT  OF  SCHOOLS  FOR  ADVICE  OR 

opinions.  Former  school  board  members  reported  that  they 

HAD  BEEN  CONTACTED  BY  CURRENT  BOARD  MEMBERS  FOR  OPINIONS 
and/or  ADVICE  3  9.4%  OF  THE  TIME.  FoRTY  —  NINE  PER  CENT  OF 
THE  RESPONDENTS  REPORTED  THAT  TEACHERS  HAD  CONTACTED  THEM 
FOR  THEIR  ADVICE  OR  OPINIONS  ON  EDUCATIONAL  MATTERS. 

The  response  received  in  this  research  indicated 

THAT  THE  FORMER  SCHOOL  BOARD  MEMBERS  MAINTAIN  AN  ALERT 
INTEREST  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES. 

This  is  shown  by;  (1)  their  voting  record  in  school 

ELECTIONS,  (2)  THEIR  ATTENDANCE  AT  MEETINGS  OF  LAY  COM- 


I  ' 
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. 
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MITTEES,  AND  (3)  THEIR  ENCOURAGEMENT  OF  OTHERS  TO  SEEK 
MEMBERSHIP  ON  L.  OCAL  SCHOOL  BOARDS. 

Early  in  this  research,  the  question  of  what 

HAPPENS  TO  THE  SCHOOL  BOARD  MEMBERS  AFTER  THEIR  SERVICE  ON 

THE  SCHOOL  BOARDS  WAS  COMPLETED  WAS  ASKED.  ThE  WRITER 


ASSUMED  THAT  MANY  OF  THE  FORMER  SCHOOL  BOARD  MEMBERS 


MIGHT  HAVE  USED  THE  ELECTION  OR  APPOINTMENT  TO  THE  SCHOOL 

BOARD  AS  A  ’’STEPPING  STONE1'  INTO  HIGHER  POLITICAL  OFFICE 

BUT  THIS  WAS  NOT  GENERALLY  THE  CASE.  SoME  OF  THE  RESPOND¬ 


ENTS  DID  ACCEPT  APPOINTMENTS  TO  OTHER  GOVERNMENTAL  BOARDS 


WITHIN  THE  COMMUNITY,  BUT  THEIR  SUMMARIZED  RESPONSES  IN¬ 
DICATED  THAT  THEY  GENERALLY  REMAINED  CLOSE  TO  EDUCATIONAL 


ISSUES  WITHIN  THEIR  COMMUNITIES. 

As  WAS  STATED  EARLIER,  THE  DEGREE  OF  PARTICIPATION 
IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  BY  FORMER 


SCHOOL  BOARD  MEMBERS  IS  VERY  DIFFICULT  TO  MEASURE;  BUT 

FROM  THIS  RESEARCH  ONE  CAN  SEE  THE  TYPES  OF  ACTIVITIES  IN 


WHICH  THE  FORMER  SCHOOL  BOARD  MEMBERS  DO  PARTICIPATE. 


Factors  Affecting  Participation 

In  the  belief  that  there  were  factors  related  to 


FORMER  SCHOOL  BOARD  MEMBERS,  THEIR  SCHOOL  SYSTEMS,  AND 

THEIR  COMMUNITIES  WHICH  MIGHT  HAVE  A  SIGNIFICANT  RELATION¬ 
SHIP  WITH  FORMER  SCHOOL  BOARD  MEMBERS*  PARTICIPATION  IN 


' 


- 
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THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES,  FIVE  CATE¬ 
GORIES  OF  VARIABLES  WERE  ESTABLISHED  AND  HVPOTHES  £S  RE¬ 
LATING  TO  THESE  AREAS  WERE  THEN  FORMULATED,,  The  CATE¬ 
GORIES  included:  (1)  OPP  ORTUN1TIES  FOR  COMMUNICATION,  (2) 

CHARACTERISTICS  OF  THE  SCHOOL  BOARD,  (3)  INVOLVEMENT  IN 
COMMUNITY  AFFAIRS,  (4)  FACTORS  RELATING  TO  BOARD  SERVICE, 
AND  (5)  PERSONAL  CHARACTERISTICS. 

Twenty-three  hypotheses  were  suggested  and  then 

TESTED  BY  THE  ANALYSIS  OF  VARIANCE  TEST.  T  HE  FINDINGS 
DERIVED  FROM  THE  TEN  HYPOTHESES  THAT  WERE  REJECTED  AT  THE 


0.05  ALPHA  LEVEL  ARE; 


Hi  :  Participation  in  the 

THEIR  COMMUNITIES  VARIED  WITH  THE 
BACKGROUND  THAT  THE  FORMER  SCHOOL 


EDUCATIONAL  AFFAIRS  OF 
TYPE  OF  OCCUPATIONAL 
BOARD  MEMBERS  HAD. 


H4:  P  ARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

THEIR  COMMUNITIES  WAS  GREATER  BY  FORMER  SCHOOL  BOARD 

MEMBERS  WHERE  SUPERINTENDENTS  HAD  NOT  CHANGED. 

H  g  ;  Participation  in  the  educational  affairs  of 

THEIR  COMMUNITIES  WAS  GREATER  BY  FORMER  SCHOOL  BOARD 

MEMBERS  WHERE  THE  SCHOOL  BOARD  ACTIVELY  ENCOURAGED 
PARTICIPATION. 

H  1 1  :  F  ORMER  SCHOOL  BOARD  MEMBERS  WHO  PARTICIPATED 

MORE  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  TEND¬ 
ED  TO  BECOME  MORE  INVOLVED  IN  OTHER  GOVERNMENTAL  AGENCIES 
AFTER  LEAVING  THE  SCHOOL  BOARD  THAN  THOSE  WHO  DID  NOT  BE¬ 

COME  INVOLVED. 

THEIR 
WITH 


Hl3:  P  ARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 

COMMUNITIES  BY  FORMER  SCHOOL  BOARD  MEMBERS  VARIED 
THE  REASONS  FORRUNNING  FOR  SCHOOL  BOARD  ELECTION. 


<  i 


' 


. 


' 


' 


13  0 


THEIR 

WITH 


C  O  M  M  U  N  I  T  I 
THE  METHOD 


ARTICI RATION  IN  THE  EDUCATIONAL  AFFAIRS  OF 
ES  BV  FORMER  SCHOOL  BOARD  MEMBERS  VARIED 
OF  SCHOOL  BOARD  RETIREMENT  „ 


H  ~  ‘  Former  school  board  members  who  have  served 

1  o 

MORE  RECENTLY  ON  THE  SCHOOL  BOARDS  TENDED  TO  PARTICIPATE 
GENERALLY  MORE  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COM¬ 
MUNITIES  AFTER  THEIR  SERVICE  ON  SCHOOL  BOARDS  THAN  THOSE 
INDIVIDUALS  WHO  COMPLETED  THEIR  SCHOOL  BOARD  SERVICE  YEARS 
AGO. 


H  °  Former  school  board  members  who  were 

1  8 

MALE  PARTICIPATED  MORE  IN  THE  EDUCATIONAL  AFFAIRS  OF 
COMMUNITIES  AFTER  THEIR  SERVICES  ON  THE  SCHOOL  BOARD 
THOSE  WHO  WERE  MALE. 


F  E  - 
THEIR 
THAN 


H  Former  school  board  members  who  had  a 

1  9 

HIGHER  LEVEL  OF  FORMAL  EDUCATION  BACKGROUND  PARTICIPATED 
MORE  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  THAN 
THOSE  INDIVIDUALS  WITH  LOWER  LEVEL  S  OF  FORMAL  EDUCATION. 


H  0  *  Participation  in  the  educational 

Z  U 

THEIR  COMMUNITIES  WAS  SIGNIFICANTLY  HIGHER  FOR 
SCHOOL  BOARD  MEMBERS  WHO  HAVE  A  TEACHEr’s  AND 
ISTRATOr’s  BACKGROUND  THAN  THOSE  THAT  DID  NOT 
BACKGROUND. 


AFFAIRS  OF 
THOSE  FORMER 
/or  ADMIN- 
HAVE  SUCH  A 


Recommend  a  t i o  n  s 

Today,  when  so  much  concern  is  focused  upon  the 

UTILIZATION  OF  HUMAN  RESOURCES,  THE  FINDINGS  OF  THIS  RE¬ 
SEARCH  STUDY  SUGGEST  THAT  THE  ADVICE  AND  EXPERTISE  AVAIL¬ 
ABLE  IN  FORMER  SCHOOL  BOARD  MEMBERS  IS  NOT  BEING  UTILIZED 

fully;  and  that  they  are,  in  general,  more  than  willing  to 

TAKEAN  ACTIVE  PART  IN  THE  EDUCATIONAL  AFFAIRS  OF  THEIR 

COMMUNITIES.  THEREFORE,  THE  FOLLOWING  TWO  RECOMMEND¬ 
ATIONS  ARE  MADE  AS  A  RESULT  OF  THE  FINDINGS  OF  THIS  RESEARCH 
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1)  L  AV  ADVISORY  COMMITTEES  SHOULD  PROVIDE  FOR  INCLUSION 
OF  FORMER  SCHOOL  BOARD  MEMBERS  IN  ORDER  THAT  THE 


COMMITTEES  CAN  SHARE  THE  EXPERIENCES  AND  KNOWLEDGE  THAT 


THESE  PEOPLE  POSSESS. 

2)  School  officials  should  be  aware  of  the  extent  to 

WHICH  FORMER  SCHOOL  BOARD  MEMBERS  PARTICIPATE  IN  THE 


EDUCATIONAL  AFFAIRS  OF  THEIR  COMMUNITIES  AND  THEY,  THERE¬ 

FORE,  SHOULD  MAKE  PROVISIONS  FOR  KEEPING  THEM  ADVISED,  IN¬ 
FORMED,  AND  INTERESTED  ON  SCHOOL  ISSUES.  FoRMER  SCHOOL 
BOARD  MEMBERS  ARE  OFTEN  SOUGHT  OUT  BY  FRIENDS,  RELATIVES, 
AND  BUSINESS  ASSOCIATES  AND  IF  THEY  ARE  WELL  INFORMED,  THEY 

WILL  BE  BETTER  ABLE  TO  BRIDGE  THE  APPARENT  COMMUNICATION 


GAP  WHICH  APPEARS  TO  EXIST  BETWEEN  THE  SCHOOL  SYSTEM  AND 


THE  GENERAL  PUBLIC. 


Areas  for  Ad ditional  Research 

This  thesis  examined  the  participation  of  former 


school  board  members  in  the  districts  and  described  former 

school  board  members  in  the  sample.  A  scale  of  particip¬ 


ation  WAS  DEVISED  TO  EXAMINE  DIFFERENCES  OF  PARTICIPATION 


WITHIN  THE  GROUP. 

Throughout  this  study  it  was  apparent  that  there 


WAS  NEED  FOR  RESEARCH  IN  AREAS  THAT  EXTENDED  BEYOND  THE 


- 
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SCOPE  OF  THIS  STU 


BOARD  MEMBERS  IS 


TO  EXPAND  ON  THIS 


dv.  Specific  literature  on  form 
lacking.  Therefore,  additional 

STUDY  WOULD  BE  MOST  WORTHWHILE 


ER  SCHOOL 


STUDIES 


■ 

■* 
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Department  of  Education,  1961. 

The  School  Act.  Revised  Statutes  of  Alberta.  Alberta 
Department  of  Education,  1955. 

Bill  35:  An  A  ct  Respecting  Schools.  Alberta  Department 
of  Education,  1970. 


J  o  n  a  s  o  n  ,  J.  C.  The  Large  U  nits  of  School  Administration 
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APPENDIX  A 


P.  O.  Box  332 
Oven,  Alberta 
March  26,  1969 


In  partial 

F  U  L  F  I 

L 

M  E 

N  T 

O  F 

THE 

R  E  Q  U  1 

REM 

ENT 

S  FOR  THE 

DEGREE  OF  MaSTER  O 

F  E  D  U 

C 

A  T 

1  O  N 

I  N 

THE 

F  A  C  U 

r 

■< 

O  F 

EdUCAT  ION 

Administration,  I  have  undertaken  a  study  of  the  former 

COUNTY  SCHOOL  COMMITTEE  MEMBERS  AND  THEIR  PARTICIPATION 

AND  INTERACTION  IN  EDUCATIONAL  AFFAIRS  WITHIN  THEIR 

COMMITTEES  ONCE  THEY  HAVE  COMPLETED  THEIR  SERVICES  ON 
SCHOOL  COMMITTEES. 

Before  I  can  survey  these  people,  I  require  such 

INFORMATION  AS  THEIR  NAMES,  PRESENT  ADDRESSES,  AND  THEIR 

LENGTH  OF  SERVICE  ON  THE  SCHOOL  COMMITTEE.  THEREFORE,  I 

AM  ASKING  FOR  YOUR  HELP  AND  CO-OPERATION  IN  COMPLETING 
THE  ENCLOSED  FORM  OF  ALL  SCHOOL  COMMITTEE  MEMBERS  WHO 

HAVE  SERVED  IN  YOUR  COUNTY  OVER  THE  PAST  TEN  YEARS  AND  WHO 

AS  OF  April  1,  1968,  are  no  longer  active  on  the  school 

COMMITTEE  OF  THE  COUNTY. 

An  accompanying  stamped  and  self-addressed 

ENVELOPE  IS  ENCLOSED  FOR  YOUR  COMPLETED  FORM. 

Trusting  that  I  will  receive  your  completed  form 
not  later  than  April  10  and  thanking  you  in  advance  for 

YOUR  VALUABLE  TIME,  UNDERSTANDING,  AND  ASSISTANCE,  I  AM 


Yours  truly, 


Encl, 


Marshall  Dzurko,  B.  Ed. 
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P.  O.  Box  332 
Oven,  Alberta 
March  26,  1969 

In  partial  fulfilment  of  the  requirements  for  the 
DEGREE  OF  MaSTER  OF  EDUCATION  IN  THE  FaCULTY  OF  EDUCATION 
Administration,  I  have  undertaken  a  study  of  the  former 

SCHOOL  BOARD  MEMBERS  AND  THEIR  PARTICIPATION  AND  INTER¬ 
ACTION  IN  EDUCATIONAL  AFFAIRS  WITHIN  THEIR  COMMUNITIES  ONCE 
THEY  HAVE.  COMPLETED  THEIR  SERVICES  ON  THE  SCHOOL  BOARD. 

Before  I  can  survey  these  people,  I  require  such 

INFORMATION  AS  THEIR  NAMES,  PRESENT  ADDRESSES,  AND  THEIR 
LENGTH  OF  SERVICE  ON  SCHOOL  DIVISIONS.  THEREFORE,  I  AM 
ASKING  FOR  YOUR  HELP  AND  CO—  OPERATION  IN  COMPLETING  THE 
ENCLOSED  FORM  OF  ALL  SCHOOL  BOARD  MEMBERS  WHO  HAVE  SERVED 
IN  YOUR  COMMUNITY'S  DIVISIONAL  SCHOOL  BOARD  OVER  THE  PAST 
TEN  YEARS  AND  WHO,  AS  OF  ApRIL  1,  1968,  ARE  NO  LONGER 

ACTIVE  ON  THE  SCHOOL  BOARD. 

An  ACCOMPANYING  STAMPED  AND  SELF-ADDRESSED 
ENVELOPE  IS  ENCLOSED  FOR  YOUR  COMPLETED  FORM. 

Trusting  that  I  will  receive  your  completed  form 
NOT  LATER  THAN  ApRIL  10  AND  THANKING  YOU  IN  ADVANCE  FOR 
YOUR  VALUABLE  TIME,  UNDERSTANDING,  AND  ASSISTANCE,  I  AM 

Yours  truly, 


Encl, 


M  ARSHALL  DzURKO,  B.  Ed. 
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P.  O.  Box  332 
Oyen,  Alberta 
March  26,  1969 

In  partial  fulfilment  of  the  requirements  for  the 

DEGREE  OF  MaSTER  OF  EDUCATION  IN  THE  FaCULTY  OF  EDUCATION 

Administration,  I  have  undertaken  a  study  of  the  former 

SCHOOL  BOARD  MEMBERS  AND  THEIR  PARTICIPATION  AND  INTER¬ 
ACTION  IN  EDUCATIONAL  AFFAIRS  WITHIN  THEIR  COMMUNITIES  ONCE 
THEY  HAVE  COMPLETED  THEIR  SERVICES  ON  THE  SCHOOL  BOARD. 

Before  I  can  survey  these  people,  I  require  such 
INFORMATION  AS  THEIR  NAMES,  PRESENT  ADDRESSES,  AND  THEIR 
LENGTH  OF  SERVICE  ON  DISTRICT  SCHOOL  BOARDS.  THEREFORE, 

I  AM  ASKING  FOR  YOUR  HELP  AND  CO-OPERATION  IN  COMPLETING 
THE  ENCLOSED  FORM  OF  ALL  SCHOOL  BOARD  MEMBERS  WHO  HAVE 
SERVED  IN  YOUR  COMMUNITY'S  DISTRICT  BOARD  OF  EDUCATION 
OVER  THE  PAST  TEN  YEARS  AND  WHO,  AS  OF  ApRIL  1,  1968,  ARE 

NO  LONGER  ACTIVE  ON  THE  SCHOOL  BOARD. 

An  accompanying  stamped  and  self-addressed 

ENVELOPE  IS  ENCLOSED  FOR  YOUR  COMPLETED  FORM. 

Trusting  that  !  will  receive  your  completed  form 

NOT  LATER  THAN  ApRIL  10  AND  THANKING  YOU  IN  ADVANCE  FOR 
YOUR  VALUABLE  TIME,  UNDERSTANDING,  AND  ASSISTANCE,  I  AM 


Yours  truly, 


M  ARSHALL  DzURKO,  B0Fd„ 


Encl, 
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P.  O.  Box  332 

Oven,  Alberta 


Dear  Past  School  Board  Member; 

In  partial  fulfilment  of  the  requirements  for  the 

DEGREE  OF  MASTER  OF  EDUCATION,  I  HAVE  UNDERTAKEN  A  STUDY 
OF  THE  FORMER  SCHOOL  BOARD  MEMBERS  AND  THEIR  PARTICIPATION 
AND  INTERACTION  IN  EDUCATIONAL  AFFAIRS  WITHIN  THEIR  COM¬ 
MUNITIES  ONCE  THEY  HAVE  COMPLETED  THEIR  SERVICE  ON  SCHOOL 

BOARDS  . 


Because  of  your  experience  as  a  former  school 

BOARD  MEMBER  IN  YOUR  COMMUNITY,  YOUR  ASSISTANCE  IN  COM¬ 
PLETING  THE  ENCLOSED  QUESTIONNAIRE  WOULD  BE  MOST  APPREC¬ 
IATED.  You  SHOULD  BE  ABLE  TO  COMPLETE  IT  IN  FIFTEEN  TO 
TWENTY-FIVE  MINUTES. 

The  FIRST  PART  OF  THE  QUESTIONNAIRE  IS  DESIGNED  TO 
PROVIDE  INFORMATION  ABOUT  YOU,  THE  SCHOOL  DISTRICT  IN  WHICH 
YOU  SERVED,  AND  THE  COMMUNITY  IN  WHICH  YOU  LIVE*  P  ART  TWO 
OF  THE  QUESTIONNAIRE  IS  CONSTRUCTED  SO  THAT  WE  MAY  DETER¬ 
MINE  TO  WHAT  EXTENT  YOU  HAVE  PARTICIPATED  AND  INTERACTED 
IN  EDUCATIONAL  AFFAIRS  IN  YOUR  COMMUNITY  DURING  THE  PAST 
TWELVE  MONTHS. 

In  ATTEMPTING  TO  MEET  MY  DEADLINE,  IT  WOULD  BE 
MOST  HELPFUL  IF  I  COULD  HAVE  THE  COMPLETED  QUESTIONNAIRE 
RETURNED  BY  MaY  2  Ot  H  .  I  F  YOU  CANNOT  MEET  THAT  DEADLINE, 
PLEASE  SEND  IT  AS  SOON  AS  POSSIBLE,, 

Information  will  be  held  in  the  strictest  confidence 

AND  NEITHER  YOU  NOR  YOUR  COMMUNITY  WILL  BE  IDENTIFIED. 

I  THINK  YOU  WILL  FIND  THE  QUESTIONNAIRE  MOST 
INTERESTING.  ThANKING  YOU  IN  ADVANCE  FOR  HELPING  ME  AND  MY 
FACULTY,  I  REMAIN 

Yours  very  truly, 


E  N  C  L  o 


M  ARSHALl-  DzURKO,  B  .  E  D  o 
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E 


P,  O.  Box  332 

Oven,  Alberta 

May  30,  1969 


Dear  Former  School  Board  M  ember: 


Have  you  completed  the  questionnaire  on  "The 
Former  School  Board  Member  and  his  Participation  and 
Interaction  in  Educational  Affairs"  which  was  mailed  to 
YOU  DURING  THE  FIRST  WEEK  OF  M  AY,  1969?  If  so,  thank  you. 
If  not,  please  read  on. 


This  is  a  reminder  to  those  of  you  who  so  far  have 

DEFERRED  OR  DELAYED  RETURNING  YOUR  QUESTIONNAIRE.  VoUR 
PARTICIPATION  IN  MY  RESEARCH  IS  VERY  IMPORTANT  AND  NECES¬ 
SARY;  THEREFORE,  I  URGE  YOU  TO  SEND  IT  IN  AS  SOON  AS 
POSSIBLE. 


If  you  mislaid  your  copy  of  the  questionnaire  which 
WAS  FORWARDED  TO  YOU,  I  WILL  BE  PLEASED  TO  SEND  ANOTHER 
ONE.  A  DDRESS  YOUR  REQUEST  TO  M  ARSHALL  DzURKO,  P.  O.  Box 

332,  Oyen,  Alberta. 


As  I  EXPLAINED  IN  MY  FORWARDING  LETTER,  THE 
QUESTIONNAIRE  IS  AN  INSTRUMENT  DEVELOPED  BY  ME  AND 
THESIS  ADVISER  TO  GATHER  INFORMATION  FROM  FORMER  S 

BOARD  MEMBERS  ON  WHAT  USE  IS  BEING  MADE  OF  THE  FOR 

SCHOOL  BOARD  MEMBERS1  EXPERIENCE  AND  KNOWLEDGE  IN 
ION  ADMINISTRATION.  VoUR  INFORMATION  AND  OPINIONS 
SINCERELY  SOLICITED  AND  WILL  BE  MOST  HELPFUL  TO  ME 
UNIVERSITY  DEPARTMENT. 


M  Y 

C  H  O  O  L 
M  E  R 

E  D  U  C  A  T  - 
ARE 

AND  MY 


Yours  sincerely, 


M  ARSHALL  DzURKO,  B.  Ed. 
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FORMER  SCHOOL  BOARD  MEMBERS  AND  THEIR 
PARTICIPATION  IN  THE  EDUCATIONAL  AFFAIRS 

OF  THEIR  COMMUNITIES 


In  the  upper  right  hand  corner  you  will  see  a  code  number 
that  will  be  used  in  the  event  a  questionnaire  needs  to  be 
followed  up.  The  list  of  code  numbers  is  known  only  to  me 

AND  NO  ONE  ELSE  WILL  HAVE  ACCESS  TO  THE  LIST.  ThIS  ASSURES 
THAT  YOUR  ANSWERS  WILL  BE  HELD  IN  CONFIDENCE  AND  THAT  YOU 
WILL  NOT  BE  DISTURBED  BY  FOLLOW-UP  LETTERS  ONCE  WE  HAVE 
RECEIVED  YOUR  COMPLETED  QUESTIONNAIRE. 

Mailing  Instructions 

When  you  have  completed  the  questionnaire,  please  forward 

IT  IN  THE  ENCLOSED  SELF-ADDRESSED  STAMPED  ENVELOPE  TOJ 

M  A  R  S  H  A  L  L.  O  Z  U  R  K  O 

P.  O.  Box  332 

Oyen,  Alberta 


QUESTIONNAIRE 


Directions: 


To  BE  COMPLETED  BY  ALL  FORMER  SCHOOL  BOARD 

MEMBERS  WHO  STILL  RESIDE  WITHIN  THE  SCHOOL  DISTRICT.  If 

YOU  HAVE  MOVED  FROM'  THE  DISTRICT,  PLEASE  MARK  BOX  AND 

RETURN  THE  QUESTIONNAIRE  WITHOUT  COMPLETING  IT. 
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Part  I 

1.  Present  Age; 

_  - .  Under  40  55-60 

___  40-45  60-65 


4  5-5  0  _ O  v  e  r  65 

50-55 


2  .  Sex; 

..  Male 

3.  Level  of  Education: 

_____  Below  high  school 
_ _  Some  high  school 

H|gh  school  graduate 
Some  university 

4.  O  ccupation: 

(Give  title  of  position,  if 
retirement  and  check  here. 


F"  E  M  A  L  E 


^University  graduate 
otSome  graduate  work 
Graduate  degree 

eas» 


NOW  RETIRED  GIVE  POSITION  BEFORE 

>□ 


5.  Do  YOU  PRESENTLY  HAVE  CHILDREN  IN  THE  PUBLIC  OR  SEPARATE 
SCHOOLS  OF  THE  DISTRICT? 


Yes 


6.  H 


OW  MANY  YEARS  DID  YOU  SERVE  ON  THE  SCHOOL  BOARD  f 


/ 


■ 


r 


. 


14  7 


7.  In  what  year  did  you  leave  the  BOARD?  _  | 

8.  How  DID  YOU  BECOME  A  MEMBER  OF  THE  BOARD? 

Elected  Appointed 

9.  What  were  your  reasons  for  seeking  election  or  accept¬ 

ing  APPOINTMENT  TO  THE  BOARD  WHEN  YOU  FIRST  RAN?  ChECK 
those  that  apply: 

Urged  to  run  by  a  group.  (G  1VE  NAME  OF  GROUP.) 


Urged  to  run  by  friends. 

Felt  it  was  my  civic  duty. 

Dissatisfied  with  existing  situation(s)  within  the 
school  system. 

Wanted  to  become  involved  in  community  politics. 
Encouraged  by  a  particular  event.  (If  so,  what?) 


Other.  (Please  state.) 

10.  w  HY  DID  YOU  LEAVE  THE  BOARD? 

Did  not  seek  re-election.  (Why?) 


^RaN  FOR  RE-ELECTION  BUT  NOT  ELECTED. 

^Resigned.  (Why?) 

_R  E  C  A  L  L  E  D  . 

_0 T  H  E  R  . 


- 


I- 
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110  Indicate  wavs  in  which  you  were  actively  involved  in 

EDUCATIONAL  AFFAIRS  IN  YOUR  COMMUNITY  BEFORE  YOU  BECAME 
A  MEMBER  OF  THE  SCHOOL  BOARD? 


H 


O  M  E  AND 


CHOOL  OFFICER  OR 


LEADER. 


M  EMBER  OF  COMMITTEE  APPOINTED  BY  SCHOOL  DISTRICT  (  E  .  G  . 
SCHOOL  BUILDING  COMMITTEE,  ETC.) 


A  TTENDED  BOARD  MEETINGS. 
OCCASIONALLY 


(If  so, 


FREQUENTLY 


O  R 


A  PPEARED  AND  SPOKE  BEFORE  THE  BOARD  ON  SPECIFIC  ISSUES. 
(If  SO,  HOW  OFTEN?) 


MEMBER  OR  LEADER  OF  A 

,  Citizen  s’  Committee  for 
for  Curriculum  Study.) 

Other.  ( P  LEASE  STATE.) 


A  CT1VELY  PARTICIPATED  AS  A 

CITIZENS1  COMMITTEE.  (E  .  G  . 

Better  Schools,  Committee 


12  .  H  OW  MANY  YEARS  HAVE  YOU  LIVED  IN  THIS  SCHOOL  DISTRICT? 


13.  D  ID  YOU  EVER  HOLD  A  POSITION  AS  A  SCHOOL  TEACHER  OR 

ADMINISTRATOR  PRIOR  TO  SERVING  ON  THE  BOARD? 

Y  E  S  -  N  O 

14.  Since  leaving  the  board,  have  you  been  elected  to  any 

OTHER  GOVERNMENTAL  AGENCY;  E.G.,  CITY  COUNCIL,  PROVINCIAL 
LEGISLATURE  ? 


15  .  S  INCE  LEAVING  T  HE  SCHOOL  BOARD,  HAVE  YOU  BEEN  APPOINT¬ 
ED  TO  ANY  OTHER  GOVERNMENTAL  BOARD,  E.G.,  LIBRARY  BOARD, 
HOSPITAL  BOARD,  ETC? 


.  » 


i  ■  ; 

.. 


14  9 


16.  Membership  in  Organizations.  Please  check  the 

ORGANIZATIONS  BELOW  IN  WHICH  YOU  ACTIVELY  PARTICIPATE; 

Church  connected  groups  like  a  church  men’s 

ORGANIZATION  OR  LADIES’  SOCIETY. 

Lodge  or  fraternal  (e.g.,  M  asons,  KC ,  Elks,  Eastern 
_____  Star,  etc.  ) 

Civic  (R  otary,  Lions,  Kiwanis,  Jaycees,  Chamber  of 
_ Commerce,  etc.  ) 

Groups  concerned  with  civil  rights  or  civil  liberties. 

Informal  clubs  or  groups  like  bridge  clubs  or  sewing 
______  circles. 

________  Women’s  clubs  or  groups. 

______  Farm  groups. 

Professional  organizations  (CMA,  Canadian  Bar 
Association,  etc.  ) 

Local  political  party  organization. 


Labour  union. 

Taxpayer’s  associations  or  organizations. 
Other.  Please  list; 


17.  Was  the  present  superintendent  of  schools  in  office 

WHILE  YOU  WERE  ON  THE  BOARD? 

Y  E  S 


No 


15  0 


18.  H  O  W  MANY  MEMBERS  NOW  SERVE  ON  YOUR  LOCAL  BOARD? 


HoW  MANY  OF  THE  CURRENT  BOARD  MEMBERS  WERE  ON  THE  BOARD 
WHILE  YOU  SERVED  ON  THE  BOARD? 


19.  While  you  served  on  the  board  was  the  board  subjected 

TO  ANY  PERIODS  OF  MAJOR  COMMUNITY  CONTROVERSY? 

Y  E  S  _ N  O 

If  so,  what  were  they? 

Budget  and  financial  matters. 

B oard-administration  conflict. 

R EORGANI ZATION  OR  CENTRALIZATION. 

.  Academic  freedom. 

C URRICULUM  MATTERS. 

P ERSONNEL  MATTERS. 

S  ITE  SELECTION. 

_______  Other.  (Please  state.) 


20.  D  OES  YOU  DISTRICT  PROVIDE  ANY  ENCOURAGEMENT  FOR  FOR¬ 
MER  SCHOOL  BOARD  MEMBERS  TO  REMAIN  ACTIVE  AND  INTERESTED 
IN  SCHOOL  AFFAIRS,  E.G.,  PROVIDING  COPIES  OF  BOARD  MEETING 
MINUTES,  COURTESY  CARDS  FOR  SCHOOL  ACTIVITIES? 

Y  E  S 

If  so,  what? 


i 


■ 


3 


■ 


' 
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21 .  W  HICH  DESCRIPTION  BELOW  BEST  DESCRIBES  THE  POLICY¬ 
MAKING  PROCESS  OF  THE  SCHOOL  BOARD  DURING  THE  TIME  YOU 
SERVED  ON  THE  BOARD?  (  I  F  YOU  SERVED  FOR  MANY  YEARS  THERE 
IS  A  POSSIBILITY  THAT  YOUR  BOARD  CHANGED  THROUGH  THE  YEARS  j 
IF  SO,  CHECK  THE  DESCRIPTION  THAT  BEST  DESCRIBES  IT  DURING 
THE  LAST  FEW  YEARS  OF  YOUR  SERVICE,, 


Policies  were  advocated  by  one  strong  member;  he  then 

CONVINCED  OTHER  MEMBERS  TO  SUPPORT  HIS  POLICIES,, 

Policies  emerged  from  the  considered  opinions  of  the 
TOTAL  body;  THE  BOARD  WAS  GENERALLY  IN  AGREEMENT  ON 
POLICY  DECISIONS,, 


Policies  were  resolved 

WAS  GENERALLY  BASED  ON 


4  ~  3  „ 


BY  MAJORITY  VOTE;  THE  DECISION 
A  S  P  L  i  T  DECISION;  E  .  G  .  ,  3-2  OR 


2  2  „  There  are  two  extreme  ways  in 
made  in  communities.  Please  study 

AND  CHECK  WHICH  TYPE  BEST  DESCRIBES 

WHICH  YOU  LIVE. 


WHICH  DECISIONS  ARE 
THE  TWO  LISTS  BELOW 
THE  COMMUNITY  IN 


T  Y  P  E  A 

Decisions  influenced  by  one 

INDIVIDUAL  OR  GROUP,, 

Citizens  are  not  involved 
in  community  planning. 

Leaders  do  not  seek 

OPINIONS  OF  CITIZENS. 

Public  hearings  are 

SELDOM  HELD. 


T  Y  P  E  B 

Many  citizens  participate  in 

THE  DECISION-MAKING  PROCESS. 

Citizens  participate  in 

COMMUNITY  PLANNING. 

Leaders  seek  the  opinions 
of  citizens. 

People  are  given  opportunity 

TO  EXPRESS  THEMSELVES  AT 


PUBLIC  HEARINGS 


. 


'  1 


- 
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2  3  .  H  OW  ARE!  BOARD  CANDIDATES  SELECTED  IN  YOUR  COMMUNITY? 
_______  Individual  decides  on  his  own  to  run. 

_ A  GROUP  OR  GROUPS  ENCOURAGE  CANDIDATES  TO  RUN. 

Incumbent  board  members  or  school  administrators 

_  ENCOURAGE  CANDIDATE  TO  RUN. 

o  T  H  E  R  .  (P  LEASE  STATE.) 


During  the  past  year  (April  1968 
to  April  1969): 


>• 

J 

I- 

z 

u 

D 

0 

Ul 

tt 

lL 


240  Have  you  personally  telephoned  the 

SUPERINTENDENT  OF  SCHOOLS  SEEKING  INFOR¬ 

MATION  ABOUT  AN  EDUCATIONAL  MATTER? 

25.  Have  you  personally  telephoned  a 

MEMBER  OR  MEMBERS  OF  THE  SCHOOL  BOARD 

SEEKING  INFORMATION  ABOUT  AN  EDUCATION¬ 

AL  MATTER? 

26.  Have  you  gone  to  the  super¬ 

intendent’s  OFFICE  SEEKING  INFORMATION 
ABOUT  AN  EDUCATIONAL  MATTER? 

27.  Have  you  personally  gone  to  see  a 

MEMBER  OR  MEMBERS  OF  THE  SCHOOL  BOARD 

SEEKING  INFORMATION  ABOUT  AN  EDUCATION  — 

ALMATTER? 

28.  Have  you  personally  contacted  a 

TEACHER  IN  THE  SCHOOL  SYSTEM  ABOUT  AN 
EDUCATIONAL  MATTER? 


OCCASSIONALLY 


. 


■ 


... 


. 


29  .  H  AVE  YOU  ATTENDED 

TO  SEEK  INFORMATION  OR 

30„  Have  you  attended 

LAY  ADVISORY  COMMITTEE  (E  .  G  e  ,  BUILDING 
COMMITTEE,  ETC.)  TO  SEEK  INFORMATION 
OR  TO  OBSERVE? 

31.  Have  you  informally  sought  in¬ 
formation  OR  OPINIONS  ON  EDUCATIONAL 
MATTERS  FROM  FRIENDS,  RELATIVES,  OR 
BUSINESS  ASSOCIATES. 

32e  Have  you  sought  information  or 

OPINIONS  ON  EDUCATIONAL  MATTERS  FROM 

THE  SUPERINTENDENT  OF  SCHOOLS  DURING 
INFORMAL  SOCIAL  SITUATIONS? 

33.  Have  you  sought  information  or 

OPINIONS  ON  EDUCATIONAL  MATTERS  FROM 

A  MEMBER  OR  MEMBERS  OF  THE  SCHOOL 

r\ 

BOARD  DURING  INFORMAL  SOCIAL  SETTINGS  f 

34.  H  AVE  YOU  READ  ANY  EDUCATIONAL 
PUBLICATIONS,  (  E  „  G  „  ,  AlBERTA  ScHOOL 
T  RUSTEES  M  AGAZINE,  AlBERTA  TeACHERS 
Association  Magazine,  etc)? 

35.  Have  teachers  in  the  school  system 

EVER  CONTACTED  YOU  FOR  YOUR  ADVICE  OR 
OPINION  ON  AN  EDUCATIONAL  MATTER? 

36.  Have  board  members  telephoned 

YOU  TO  SEEK  YOUR  ADVICE  OR  OPINION  ON 
AN  EDUCATIONAL  MATTER? 

37.  Has  the  superintendent  of  schools 

TELEPHONED  YOU  TO  SEEK  YOUR  ADVICE  OR 

o 

OPINION  ON  AN  EDUCATIONAL  MATTER  l 


BOARD  MEETINGS 
TO  OBSERVE? 

MEETINGS  OF  A 


15  3 


NEVER 


. 


■ 

- 


. 


. 


. 
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3  8.  H  AVE  BOARD  MEMBERS  COME  TO  SEE 

YOU  SEEKING  YOUR  ADVICE  OR  OPINION  ON 
AN  EDUCATIONAL  MATTER? 

39.  Has  THE  SUPERINTENDENT  OF  SCHOOLS 

COME  TO  SEE  YOU  SEEKING  YOUR  ADVICE  OR 

OPINION  ON  AN  EDUCATIONAL  MATTER? 

40.  H  AVE-  YOU  PERSONALLY  TELEPHONED 

THE  SUPERINTENDENT  OF  SCHOOLS  TO  GIVE 
HIM  YOUR  ADVICE  OR  OPINION  ON  AN 
EDUCATIONAL  MATTER? 

41.  Have  you  personally  telephoned 

A  member  or  members  of  the  board 

TO  GIVE  THEM  YOUR  OPINION  OR  ADVICE 

ON  AN  EDUCATIONAL  MATTER? 

42  .  H  AVE  YOU  PERSONALLY 

superintendent's  OFFICE  T 
YOUR  OPINION  OR  ADVICE  ON 

EDUCATIONAL  MATTER? 

43  .  H  AVE  YOU  PERSONALLY  GONE  TO 

SEE  A  MEMBER  OR  MEMBERS  OF  THE 

SCHOOL  BOARD  TO  GIVE  THEM  YOUR 

OPINION  OR  ADVICE  ON  AN 

EDUCATIONAL  MATTER? 

44.  H  AVE  YOU  ATTENDED  BOARD  MEET¬ 
INGS  IN  WHICH  YOU  EXPRESSED  YOUR 

OPINION  OR  GAVE  ADVICE  TO  THE  BOARD? 

45.  Have  you  attended  a  lay  committee 

MEETING  (E.  G.  ,  BUILD  I.  NG  COMMITTEE, 
ETC.)  IN  WHICH  YOU  EXPRESSED  AN  OPINION 
OR  GAVE  ADVICE  TO  THE  COMMITTEE? 


GONE  TO  THE 
O  GIVE  HIM 
A  N 


■ 


- 


■ 


' 


■ 


-•  - 


. 


. 
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46 .  H  AVE  FRIENDS,  BUSINESS  ASSOCIATES, 
FELLOW  WORKERS,  OR  RELATIVES  SOUGHT 
INFORMATION  OR  ADVICE  ON  AN  EDUCATIONAL 
MATTER  ? 

47 .  H  AVE  YOU  EXPRESSED  AN  OPINION  OR 

GIVEN  ADVICE  ON  AN  EDUCATIONAL  MATTER 
TO  THE  SUPERINTENDENT  OF  SCHOOLS  DURING 
AN  INFORMAL  SITUATION? 

4  8.  H  AVE  YOU  EXPRESSED  AN  OPINION  OR 

GAVE  ADVICE  TO  A  MEMBER  OR  MEMBERS  OF 
THE  BOARD  ON  AN  EDUCATIONAL  MATTER 
DURING  AN  INFORMAL  SITUATION? 


49.  H  AVE  YOU  ENCOURAGED  ANYONE  TO  RUN 

FOR  THE  SCHOOL  BOARD? 

50.  H  AVE  YOU  ACTIVELY  CAMPAIGNED  FOR 

A  SCHOOL  BOARD  CANDIDATE? 

51  .  H  AVE  YOU  WRITTEN  A  LETTER  TO  THE 

EDITOR  ON  AN  EDUCATIONAL  ISSUE? 

52 .  H  AVE  YOU  ISSUED  A  PRESS  RELEASE  OR 

I 

BEEN  QUOTED  IN  THE  PRESS  ON  AN  EDUCATION¬ 
AL  ISSUE? 

53  .  H  AVE  YOU  ENCOURAGED  ANYONE  TO  VOTE 

(FOR  OR  AGAINST)  A  SCHOOL  CENTRALIZATION 
ISSUE  ? 

54.  H  AVE  YOU  SERVED  AS  A  MEMBER  OF  AN 

advisory  committee  (building  COMMITTEE, 

•  )  ? 


ETC 


■ 


' 


■ 


- 


i 


' 


56.  H  AVE  YOU  ACTIVELY  PARTICIPATED  AS 
A  MEMBER  OF  ANY  CITIZENS  COMMITTEE  OR 
ORGANIZATION  CONCERNED  WITH  EDUCATION? 


5  7.  D  ID  YOU  VOTE  IN  THE  LAST  SCHOOL 
BOARD  ELECTION? 


5  8.  H  AVE  YOU  SPOKEN  BEFORE  ANY  TYPE  OF 
ORGANIZATION  REGARDING  AN  EDUCATIONAL 
MATTER  ? 

COMMENTS : 

(If  YOU  HAVE  COMMENTS,  QUESTIONS,  OR  SUGGESTIONS,  PLEASE 
ATATE  THEM  HERE.) 


YES 

NO 

If  YOU  ARE 


INTERESTED  IN 


RECEIVING  A  SUMMARY  OF  THE 


FINDINGS 


PLEASE  CHECK  HERE 


